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Parks, Recreation, and Community Services:  FY09 Capital Project Activity
In fiscal year 2010, the City of Rio Rancho Department of Parks, Recreation, and Community Services (PRCS) continued and/or completed several projects involving expansions, improvements, and additions to parks, open space and trails, and recreation and senior center facilities.  Highlights of the past year include completion of Phase IA of the Sports Complex North and the continued planning and design of future phases of that facility.   PRCS continues to identify and consider capital projects to enhance parks and trails infrastructure and recreation facilities citywide in conformance with the Department’s Master Plan adopted by the City Council in early 2005.  The Department was also involved in numerous neighborhood and district improvement projects utilizing council district discretionary project funds.   
Completed Projects

Star Heights Retaining Wall (CE0823) 

Construction  of a 154 foot,  3 course high concrete block retaining wall was completed at the Star Heights Park in December 2009.  Total projet cost was $25,897 and funding came from Park Impact Fees. 

Recreation Center and Swimming Pool at Cabezon (CE0836)
In May 2008, the City of Rio Rancho accepted the Cabezon Recreation Center and Pool from subdivision developer, Curb, Inc.  and has operated the facility since July 2008.  The 3,915 sq. ft. building features the pool’s electrical and mechanical rooms, bath house restrooms with showers, two conference rooms, a storage room, staff office and main foyer.  The pool is a 3,331 sq. ft., 3’-5’ depth leisure pool.
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The Department operates the facility as it does other recreation centers and seasonsal pools offering similar programming and hours of operation, hosting public meetings, renting the facility, and providing sports, educational, and other recreational programs at the center and park.  
In fiscal year 2008, the City received $173,250 in funding from the State Legislature for constructing improvements and purchasing pool and facility equipment.  Expenditures to date have amounted to $148,134 and have included pool equipment, facility furnishings and equipment, site wind-fencing, installation of parking lot lighting, and an audio-visual system. Acquisition of additional furnishings and equipment is ongoing as the Department continues to identify plans for expenditure of the $21,214 project balance. 

Sugar Park Retaining Wall (PR0964)

Construction of a retaining wall and path at Sugar Park was completed by city crews in September 2009 at total cost to date of $11,666.  Funding came from Park Impact Fees.
Works in Progress

Sports Complex North (PR0447)
Comprehensive facility master planning continues for the phasing of the Rio Rancho Sports Complex North located between the Vista Entrada and Lomas Encantadas developments.  Design work for the remaining phases of the complex is anticipated to be completed in October 2010.  

Construction of Phase I-A was successfully completed in January 2010.   Phase I-A included: construction of two 215’ artificial turf outfield little league fields with chain link and metal panel fencing, dugouts, and backstops; concrete ADA parking lot; dirt parking lot with compacted base course; post and cable perimeter fencing; and irrigation and native revegitative seeding of disturbed areas.   Project spending and contracts to date, including land acquisition, design, and construction total $2.4M. Project funding to date includes:  General Fund Revenues ($804,884); Sandoval County Grants ($600,000); State Capital Outlay Appropriation ($225,000); and, Park Impact Fees ($773,025).  Complete facility build out is to phased per master site plan and as funding is identified. 
Northern Blvd Community Center (CE0772)

Land acquisition and installation of an 8” sanitary sewer line connecting the site to the existing sewer system was completed in December 2007.  Traffic analysis and 100% facility design was completed in March 2008 and the City has received final construction plans from the project architect.  Build out and equipping of the Northern Boulevard Community Center at an estimated  cost of $4M is tentatively planned for fiscal year 2012, pending identification of additional project funding.   
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The approximatley 15,500 sq. ft.  facility will have a kitchen, nine meeting and recreation rooms, a computer lab and exercise room.  The main foyer and front staff offices will lead into the facility’s meeting rooms, storage rooms and the community hall/basketball court.  The Northern Blvd. Community Center would serve as a multi-generational facility and host community meetings, educational and recreation programs and classes, sports and fitness activities and programs, and more.  Hundreds of patrons could participate in a variety of different activities held in the various rooms and hall simultaneously. Program participation on such a scale is not possible  at any of the Recreation Division’s existing facilities.  The Center would serve residents throughout the City year-round, and would have the potential to hold hours of operation that greatly exceed existing centers.  The project has been supported through general fund revenues and project-to-date expenditures total approximatley $947,000.
Sierra Norte II Park (CE0697)
[image: image2.emf]Sierra Norte Park is located in the Sierra Norte subdivision, adjacent to the North Hills subdivision on Pine Road.  The land for this park was dedicated to the City by the Sierra Norte subdivision developer, and the City has used impact fees and State and County grant funds to develop the park in phases.  Project to date expenditures total $418,204.   Prior to fiscal year 2009, the City completed the installation of a trail encircling the park, benches and trash cans, pond fencing, a parking lot, a concrete basketball court and plaza area, and 2-5 and 5-12 year old youth playground structures.  In fiscal year 2009, County funds installed a water fountain, and impact fees were used to stabilize all disturbed areas for wind and runoff erosion, and to install a 20’ x 20’ shade structure on the plaza.  An additional estimated funding amount of $203,350 is needed to complete the two acre playing field (irrigation system and turf) and site landscaping (trees, shrubs). 

Big Brothers Big Sisters Park (Formerly North Hills Open Space Park) (CE0772)

The Department of Parks, Recreation and Community Services Department accepted four parcels of land from the North Hills Home Owner's Association in 2005.  Since that date, the Department had promised to improve some of those parcels, creating parks where previously existing park areas had been allowed to deteriorate due to a long standing lawsuit.  Since accepting the parcels, the Department has created a completely new park on 19th Ave ("North Hills Park"), and has made improvements (improved lighting, parking with ADA access, tables and benches, play equipment, disc golf course) to a linear park/open space parcel on the south east end of 17th Ave ("The Canyon").  The last major parcel accepted by the Department is part of the storm drainage system that runs through North Hills.  While the entire parcel is over 19 acres in size, the area that could be developed for strictly recreational purposes without threat from storm run off is approximately 2 acres on 17th Avenue near Raspberry.  
In the absence of grant and other financial outlets to fund phase 1 of this project, the Department partnered with Big Brothers Big Sisters, Lowes Heroes, Sites Southwest and NUCA of New Mexico (association of local construction companies) to leverage up to $15,000 of park impact fees with donated materials and services to design and survey the project, and install an asphalt parking lot, asphalt and crusher fine trails, post and cable fencing, picnic tables, drip irrigation, and landscaping (valued at over $80,000).  The Department received a CDBG Project Grant to construct, install and equip the Big Brothers Big Sisters park with a 100% ADA accessible playground, wood fiber surfacing, and the City will use an additional $14,000 in Impact Fees to install the sidewalk and turndown around the play area in fiscal year 2011.  A final phase would install the asphalt half-court basketball court and concrete plaza with shade structure.  

Bosque Trail (PR0639)
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The Bosque Trail is the City’s longest continuous trail.  Current project funding supports ongoing development and improvement to the bosque trail system.  An existing project budget remains in place to make trail connections between the existing trail and adjacent neighborhoods, such as River’s Edge and possibly Enchanted Hills.  The Department would also design, purchase and install facility and educational signs in the bosque.  Project costs to date total $193,033 with funding coming from trail impact fees, state grants and general fund revenue sources. 
Rainbow Park Upgrades/Restrooms (PR0820)

Construction of two handicap accessible unisex bathrooms as an addition to the Rainbow Pool house commenced in January 2009 and is expected to be competed in August 2010.  Funding for the $63,604 project came from Council 1 discretionary funds ($7,244),  a Sandoval County Grant ($40,000), and general fund revenues ($16,360).   

Public Safety Memorial Wall (PR0913)

Planning and design has been completed for the Public Safety Memorial Wall to be located at Veterans Memorial Park adjacent to Esther Bone Library.  Project plans include construction of sidewalks, memorial walls, grading and drainage improvements, benchs, trash cans, irrigation and landscaping.  Project funding includes: State Capital Outlay Appropriation ($20,000), and Council discretionary funds (Distict 1: $5,000; District 3: $10,000; Distict 4: $5,000; District 5: $10,000; District 6: $5,000). 

Rainmaster Control System (PR0968)
A rainmaster demonstration project at Vista Hills Park was operational between fiscal years 2009 and 2010, and was found to meet the Department’s expectations for a central irrigation control system.  General Fund budget in the amount of $5,700 has been secured for installation of permanent web-activated controllers, prioritized to the irrigation systems of Vista Hills Park and Loma Colorado Park.  Installations at these two District 4 park locations is anticipated in late spring 2011, and the Department plans to install additional controllers at Western Winds Park and Enchanted Hills Park within fiscal years 2012 and 2013, contingent upon identification of funding.  The rainmaster control system will enable the Department to achieve water conservation goals by adjusting irrigation schedules without the need to physically travel to each location as the current system operates. 

Meadowlark Senior Center Parking Lot Renovations (PR0975)

In fiscal year 2006, an architectural survey found the Meadowlark Senior Center parking lot does not meet ADA requirements.  Renovations to the parking lot are necessary to meet federal requirements and to remedy deteriorating asphalt pavement conditions that are causing hazardous conditions for patrons of the center.  Phase I design was completed with Community Development Block Grant (CDBG) funding obtained by the Department in fiscal year 2010 ($25,437).  Phase I design has addressed the ADA issues immediately surrounding the building, including parking, walks, lighting, and landscaping.  Phase II design will address planning the remainder of the approximately 2.7 acre site, and is currently unfunded. The estimated cost of construction is $800,000 and funding is undetermined at this time. 

Sports Complex Drainage Rundown/Erosion Control (PR1012)

Construction of a replacement drainage rundown and ADA wheelchair ramp at the Sports Complex commenced on March 4, 2010 and work was completed in May 2010.  The $49,867 project is funded entirely with General Fund revenues. 

High Range Playground and Park (PR1015)

Construction of the park by developer Curb, Inc. was completed in November 2009 and construction of additional park improvements is in progress. Additional park improvements include post and cable fencing around the permiter of the park, dog waste stations, park benches, trash cans, and chainlink fencing.  Funding consists of Park Impact Fees ($30,000) and a donation received in December 2009 from Curb North, Inc. ($5,250).  The project is expected to be completed by October 30, 2010. 

Urban Forest Enhancement Project (PR1085)
In November 2009, the Department commenced the City Facility Tree Replacement/Urban Forest Enhancement program.  The program is intended to plant additional shade trees at existing parks to reduce, prevent, and remediate greenhouse gases and heat island effect, while improving and enhancing parks infrastructure.  With Council discretionary funding obtained in October 2009 ($22,174), the Department purchased trees and utilized park maintenance crews and volunteersto plant the trees at various parks in all council districts. The project will be an ongoing initative of the Department and $62,500 in expenditures are planned through fiscal year 2016, contingent upon identification of funding for the program. 

Rainbow Park Shade Structure (PR1091)

Construction of a park shade structure at Rainbow Park commenced in late February 2010 and was completed in May, 2010.  Funding for the $24,394 project came from Council 1 discretionary funds. 

Bocce Courts at Haynes Park (D51096) 
Construction of two permanent bocce courts at Haynes Park commenced in late February 2010 and was completed in July, 2010.  Funding for the $15,745 project consisted of: Council 5 discretionary funds ($10,000), and recreation program revenues ($5,745). 
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