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Executive Summary 

The City of Rio Rancho has since its inception been one of the fastest 
growing cities in the United States. Today, not even 25 years of age, the 
City is close to becoming the third largest municipality in the State of 
New Mexico. As the City gives its own definition to this growth – some 
officials refer to it as the Dallas to Albuquerque’s Fort Worth – places of 
recreation have become even more important as oases in a rapidly 
developing landscape of new homes and commercial enterprises. Parks 
and recreational activities also function as key catalysts of an evolving 
sense of community for new residents moving here from around the 
country. The mission of the City of Rancho’s Department of Parks and 
Recreation is to create and maintain spaces and activities that grow a 
greater sense of community and enhance the quality of life in the City of 
Rio Rancho. Toward this end, the City’s Department of Parks and 
Recreation has undertaken to generate a Master Plan to guide the 
development of its facilities and programming to meet the needs of 
growing community in Rio Rancho over the next 20 years. 

9/11 Memorial Created by Members of the Rio Rancho Community 
at the Rio Rancho Sports Complex 

Goals of the Master Plan 
The following goals were formulated for the Master Plan and for the 
Parks and Recreation Department: 

•	 Promote and enhance sense of community in Rio Rancho 

•	 Create diverse recreational programs to meet the needs of the 
growing community 

•	 Create quality recreation facilities to meet the needs of the 
growing community 

•	 Promote environmental sustainability 

•	 Ensure fiscal sustainability of facilities and programming 

•	 Become a regional center of excellence in recreation 

The Master Plan was initiated in 2003. The process of the Master Plan 
started with input from the community and the Parks and Recreation 
Commission and staff. A summary inventory and assessment of 
programs and facilities was conducted, as was a survey of residents to 
determine the needs of the Parks and Recreation system. This input 
and information was then combined with demographic projections to 
develop an overall needs assessment with respect to parks and 
recreation in Rio Rancho. The Master Plan was developed to fill those 
needs. From the Master Plan, a capital improvement plan was 
developed and implementation strategies outlined.  The Master Plan is 
consistent with the Rio Rancho Vision 2020 Plan. 

Growth and New Development 
Recent estimates put Rio Rancho’s population at over 60,000, which is 
ahead of growth projections generated in 2000, and the city continues 
to grow ahead of projections. The rate of growth and its character have 
important implications for the parks and recreation system:  
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•	 Rio Rancho will continue to grow, exceeding 120,000 people 
by 2025 adding to the burden on existing facilities, especially 
multi-purpose facilities, which are already at or over capacity. 

•	 Most of the growth is projected in the northern and western 
parts of the City away from the current population centers and 
current multi-use facilities. 

•	 Although the city continues to be a popular retirement 
destination, the majority of the new residents are young 
families – both demographic groups have specific and 
distinctive recreation needs that will need to be met by the 
future parks system. 

A large portion of the new development will take place through larger 
subdivisions (upwards of 100 acres), such as the Cabezon, Mariposa, 
and Quail Ranch developments, and recent trends suggest that 
developers will build a number of neighborhood parks to satisfy 
development agreements or impact fees. These will generally meet the 
need for neighborhood facilities, however, in general these 
developments will not meet the community’s need for larger multi-use 
facilities. 

Recreation Programming 
The following were the key findings of the inventory of Parks and 
Recreation Programming: 

•	 Rio Rancho offers a great range and diversity of programs given 
the size of the community and the limited number and type of 
facilities. 

•	 Programs drawing the most participation are: aquatics, childcare 
after-school programs and summer camps, Van Go!, Sphere 
Dance Club, team sports and instructional sports classes, dance 
and gymnastics. Participation numbers were unavailable for large 
special events. Childcare programs account for 59 percent of total 
program participants. 

•	 The principal limit on programming currently is the limited number 
and type of facilities available for use for programs, e.g. the lack of 
an indoor pool or gymnasium constrains the Department’s ability to 
offer activities that require those facilities. 

•	 Few programs are offered in the northern part of the city, because 
there are no multi-use facilities in this part of town 

•	 The registration process is cumbersome.  Enabling residents to 
register over the phone or on-line might improve participation. 

Recreation Facilities 
The following were the key findings of the inventory of Parks and 
Recreation facilities: 

•	 Parks and Recreation has made remarkable use of private grass 
roots efforts to complete the facilities they currently have.  

•	 The Existing recreation centers are increasingly unable to meet the 
recreational needs of the community, and with the likely  loss of 
Sabana Grande, the situation is likely to only become more 
challenging. 

•	 Pools are increasingly unable to meet recreational needs of the 
community, and there is no public indoor aquatic center in Rio 
Rancho. 

•	 Playing fields for organized sports are increasingly over-used, and 
some Rio Rancho based teams and clubs are forced to play games 
in neighboring communities. 

•	 Neighborhood parks are largely accounted for in the process of 
new development, however some established neighborhoods do 
not have adequate neighborhood parks, and the development 
process is not addressing the need for larger, more expensive mult-
use and specialized use facilities. 
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•	 Parks and recreational facilities are not distributed equitably 
throughout the City. All of the special use parks, pools, recreation 
centers and the sports complex are located in the south part of the 
City. No facilities of these types are located in the rapidly growing 
neighborhoods north of Northern Boulevard. 

Public Process & Community Input 
A series of public meetings and meetings with important stakeholders 
were held in the spring of 2003. These were followed up in the fall with 
a second series of meetings to obtain feedback on the draft plan. In the 
interim, a community-wide survey was undertaken. The following were 
key findings from the community and stakeholder process:  

•	 Overall, there is a great deal of satisfaction with the current Parks 
and Recreation facilities and programs. 

•	 Members of the public, survey respondents and representatives of 
swimming groups expressed a need for an indoor aquatic facility. 

•	 Private user groups and facilities managers indicated that turf 
areas, especially those dedicated to game play are stressed and 
there was a need for more such areas to accommodate growing 
sports programs. 

•	 There was a consensus among managers and respondents to the 
community survey that there is a need for additional recreation 
centers, which would be state-of-the-art recreation facilities with 
appropriate sized class rooms and a gymnasium and studio space. 

•	 There was a consensus that there is a need for a festival grounds 
or community park, which could be used for special events (for 
example Fourth of July, Luminaria Festival, and Easter Egg Hunt), 
outdoor performances, and ballooning events, and which could 
relieve some of the stress on turf areas at Rio Rancho Sports 
Complex and Haynes Park. 

•	 Overall, there is a willingness to support the Parks and Recreation 
Department through volunteer time and donations in the future. 

•	 Overall, there is widespread support for a bond issue to fund 
priority recreation facilities. 

Needs Assessment 
The goal of the Parks and Recreation department is to provide seven 
(7) acres of developed park land per 1000 residents.  This number is in 
the middle of what most cities around the country provide. Currently, the 
City of Rio Rancho provides approximately three (3) acres per thousand 
people.  

The needs assessment included the following additional key findings 
with respect to near term needs (present day to 2010):  

•	 There is a need for an additional 203 acres of developed park land 
is needed to meet the goal of 7 acres per thousand residents.  

•	 There is a need for approximately two more community recreation 
centers to provide classrooms, gyms and other lacking facilities for 
more programming. 

•	 There is a need for an indoor aquatics facility for programming 
needs: currently swimming can only happen 100 days out of the 
year. 

•	 There is a need for more sports game fields and turf areas, such as 
what is found at the sports complex to accommodate a growing 
number of sports teams organized in Rio Rancho. Approximately 
another facility comparable to the existing Rio Rancho Sports 
Complex is needed at the present time.  

•	 There is a need for neighborhood parks in older parts of the city 

•	 There is a need for more multi-use community parks, especially a 
festival grounds. Approximately 2 community parks are needed 
currently. 

•	 There is a need to develop an open space system, including an 
acquisition strategy and management plan, while much of the core 
of the future City is still undeveloped.  
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•	 There is a need to develop more programming for adults and 
seniors, as well as a need to develop a system for on-line 
registration. 

The needs assessment also included the following key findings with 
respect to long term needs (2025): 

•	 Given current growth projections, there will be a need for an 
additional 564 acres of developed park land by 2025 to meet the 
goal of 7 acres per thousand residents.  

•	 There will be a need for a number of new community parks, 
recreation centers, swimming pools and sports complexes, as well 
as the development of additional major open space areas in order 
to be able meet the needs of the 2025 population. 

•	 There will be a need to develop some specialized facilities that 
meet a variety of more specialized educational and recreational 
needs such as the Environmental Park.  

The Master Plan 
The Master Pan includes a recommendation for the development of a 
number of facilities throughout the city to meet the needs of the future 
Rio Rancho community. The following facilities will need to be 
developed by 2025, which together total 89 new facilities:  

•	 3 Sports Complexes  

•	 7 Community Parks 

•	 54 Neighborhood Parks 

•	 2 Special Use Facilities  

•	 5 Recreation Centers 

•	 3 Senior Services Centers 

•	 5 Swimming Pools 

•	 10 Major Open Space Areas  

The majority of these facilities will be built in the northern and western 
parts of the city. Approximately half of the facilities will be completed by 
developers: this highlights the importance of having clear and 
comprehensive design guidelines for park facilities as well as an up-to
date development ordinance that will enable the parks and recreation 
system to meet the needs of residents in these new developments. 

The top facilities recommendations are as follows:  

•	 Indoor Aquatic Center  

•	 Community Park & Recreation Center North 

•	 Community Park & Festival Grounds 

•	 Rio Rancho Sports Complex North 

•	 Neighborhood Park Development Package 

•	 Community Park & Recreation Center West 

•	 Outdoor Aquatic Center North 

•	 Central Arroyo and Westend Open Spaces 

The top planning and program development recommendations are as 
follows: 

•	 Modifications of the Development Ordinance 

•	 Development of Comprehensive Design Guidelines for all Parks & 
Recreation Facilities 

•	 Development Website Upgrade for on-line programming 
registration, on-line facilities reservation and on-line programming & 
facilities feedback process 

•	 Development of Local & Regional Recreational Services Business 
and Marketing Plan for Rio Rancho 

•	 Trails & Bikeways Facilities Plan Update 

•	 Open Space Facilities Plan 
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Implementation 
A full capital improvement plan is outlined in the final section of the 
Master Plan, with various facilities and planning efforts prioritized and 
identified by Service District and Council District. Parametric costs have 
also been generated and potential Federal, State and municipal funding 
sources identified. The projected cost to the city for development of 
these new facilities is in the range of $56 million to $91 million. 
Developers will contribute in the range of $48 million to $78 million in 
facilities. Planning and program development projects are projected to 
cost from $100 thousand to $250 thousand. 

Implementation of the Master Plan will more than quadruple the number 
of facilities and acreage of developed park land. As a result, over time 
the operational budget is likely to increase between $4 and $5 million 
and the number of staff tasked with managing the new facilities is likely 
to increase by between 50 and 70 people, which is more than triple the 
current staff. 

Completion of the Master Plan will take many years, and may well go 
beyond 2025 depending on fiscal limitations and the rate of 
development. However, in the near future, the City of Rio Rancho’s 
parks and recreation system is likely to become the second largest 
system in the State of New Mexico. If the facilities are built that are 
envisioned by this plan, Rio Rancho will become a center in the State 
for recreational excellence with facilities capable of hosting major 
regional events. In addition, to having sports complexes and aquatic 
centers that support major sporting tournaments, specialized facilities 
such as the Festival Grounds and Environmental Park will play host to 
other kinds of events that enrich the quality of life for Rio Rancho 
residents, and are also a boon to tourism and local business. Some 
day, if you believe what some residents and commentators have said, 
Rio Rancho will even have its own Central Park. In the interim, the Rio 
Rancho Parks and Recreation system will continue to be the heart of 
civic culture and community spirit in the City of Rio Rancho. 

Skate Park Ribbon Cutting – November 2003 
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1. Introduction 

Parks and recreation are a source of community connections and 
quality of life. In the process of playing games on a field, picnicking 
under a pavilion, watching our children climb on a playground, 
swimming in a pool, cycling to work on a bike path or working out at an 
exercise class or just walking our dogs in public open space, we take 
time to meet the needs of ourselves, our families, and our 
neighborhoods for fresh air, exercise and good health. In addition, we 
meet our fellow citizens, many of whom live in very different parts of 
town.  Conversations often begin in these shared spaces, perhaps as 
part of some community event or activity. And perhaps over time and a 
series of conversations, relationships develop. These connections and 
relationships are key to our sense of well-being. They give definition 
and meaning to the place we call home. In this way, the presence of 
parks in our community increases our quality of life beyond the purely 
outdoor and recreational aspects. Parks and recreational centers 
increase the value of our neighborhoods and subdivisions in both 
measurable – health statistics, house sales and property values – and 
less measurable ways, for example, neighborhood stability, social 
engagement and a sense of regional identity. Parks and recreational 
activities are not the only possible places of connection and community, 
but in an age of increasing transience and separate suburban living, 

Rio Rancho Veterans Memorial park 
Rio Rancho Parks and Recreation Master Plan 

they are an important source of community capital, collective energy 
and public health.  

The City of Rio Rancho has since its inception been one of the fastest 
growing cities in the United States. Today not even 25 years of age, the 
City is close to becoming the third largest municipality in the State of 
New Mexico. The City has variously been defined as a retirement 
destination, bedroom community for Albuquerque, and a high tech 
employment center. As the City gives its own definition to this growth – 
some officials refer to it as the Dallas to Albuquerque’s Fort Worth – 
places of recreation have become even more important as green 
spaces in a rapidly developing landscape of newcomers. Toward this 
end, the City’s Department of Parks and Recreation has undertaken to 
generate and update a Master Plan for development of its facilities and 
activities to meet the needs of a growing community in Rio Rancho.   

A. What is the Mission of the Parks 
and Recreation Department? 

The City of Rancho Department of Parks and Recreation (Parks and 
Recreation) has as its mission to create and maintain spaces and 
activities that grow a greater sense of community and enhance the 
quality of life in the City of Rio Rancho. The Department commitment 
to this quest is reflected in the following values statement:  

•	 Quality in Everything We Do – We are committed to excellence in 
the field of parks and recreation. 

•	 Unified Vision – We are committed to our quest to enhance the 
sense of community and the quality of life in Rio Rancho with a 
singleness of purpose and clarity of direction. 
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•	 Effective Leadership – We are committed to working creatively 

and competently with thoughtful and inspirational guidance and 

leadership. 


•	 Service – We are committed to being responsive to the community 
by developing trust and improving communication. 

•	 Team Work – We are committed to embracing everyone’s 

contribution and developing our team to its fullest potential.
 

The Department’s commitment is also reflected in its effort to involve 
community members and businesses at every turn in the processes of 
planning, funding and creating new parks and programs. The Master 
Plan Update is a product of this commitment. 

B. What is a Master Plan? 
A master plan provides the long-term vision and framework for the 
recreation services provided by the City of Rio Rancho. A master plan 
tries to ask and answer the following question: given existing recreation 
facilities and programs, what types of facilities and programs are 
needed by the Rio Rancho community of today and tomorrow? The 
Master Plan is not the construction plan for the facilities, but rather a 

Figure 1. Previous Master Plan  

plan for the types and locations of such places within the community. 
Figure 1. is the Master Plan graphic from the previous Master Plan.  
The Master Plan is also a tool to help obtain funding from Federal, 
state, local and private sources, and partner with developers to serve 
new subdivisions. Ed Chismar, the Director of Parks and Recreation 
likes to refer to this document as a “bible” for the operations, resources 
and growth of the Parks and Recreation Department. Progress has 
been made by the department in five out of seven of the priority 
recommendations and over half of the projects outlined in previous 
master plans. 

The first City of Rio Rancho Department of Parks and Recreation 
Master Plan was adopted in 1992, updated by a second Master Plan 
adopted in 1998. The 2004 Master Plan was called for by the previous 
plans and is intended to update and also extend the goals and 
recommendations of the previous master plans to meet the evolving 
needs of the City of Rio Rancho. For this effort, the Parks and 
Recreation Department retained the services of Sites Southwest, a New 
Mexico landscape architecture and planning firm.  

C. What Was Accomplished Since the 
Last Master Plan? 

Since the last Master Plan, the City has taken action on all but two of 
the recommendations, and six of ten projects are in the process of 
being completed. The recommendations of the previous plan are shown 
below with their current status: 

•	 Indoor Aquatic Center – no action (bond defeated) 

•	 New Neighborhood Parks – accomplished 
•	 Existing Parks – partial accomplishment (acres of turf have been 

doubled; key neighborhood parks and a sports complex have been 
completed, but no community park or environmental park) 
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•	 Trails and Natural Resource Area – partial accomplishment – 
(Bosque Trail established and trail system continues to evolve with 
development) 

•	 Bike Paths – partial accomplishment (bike route system continues 
to evolve with development) 

•	 Gateways – partial accomplishment (two of seven gateways have 
been built) 

•	 Pools and Recreation Centers – no action (bond defeated) 

One major obstacle to construction of community recreation facilities is 
the defeat of recent Parks bond issues.  Without these funds, the City 
has not had the resources to build the community park or the aquatic 
center that were identified as needs in the 1998 Master Plan.  

D. What Are the Goals of this Master 
Plan? 

Goals and objectives frame and guide the master planning effort and 
are rooted in the mission and long-term vision of the Parks and 
Recreation Department. The goals and objectives for the current master 
plan started with goals and objectives of the previous Master Plan. 
These were then reviewed with the Parks and Recreation Commission 
and the Parks and Recreation Management Staff, in order to reframe 
them based on the current vision and contemporary issues. With this 
feedback, and the cumulative input received from members of the 
community through the public meeting process, the following series of 
Goals and Objectives were developed for the 2004 master plan:  

1.	 Promote and enhance sense of community in Rio Rancho 
o	 Create community by providing functional and inviting public 

spaces for people 
o	 Sustain community through programming and events that bring 

people together  
o	 Help to create a community identity through major events  

o	 Promote public-private partnerships to develop and enhance 
facilities and programming 

o	 Reach out to the community through programming and the 
City’s public access channel 

2.	 Create diverse recreational programs to meet the needs of the 
growing community of Rio Rancho 
o	 Offer programs that serve all age groups 
o	 Offer various types of activities – indoor and outdoor, athletics 

and arts, day care and excursions 
o	 Schedule programming in all parts of the city 

3.	 Create quality recreation facilities to meet the needs of the 
growing community of Rio Rancho 
o	 Achieve and maintain level of service of seven (7) acres per 

1,000 people 
o	 Facilities to support indoor and outdoor recreation programs 
o	 Facilities to support all age groups (from skate park to Senior 

PAR course) 
o	 Facilities to support diverse recreational interests in the 

community, for example, dog walking and balloon regattas 
o	 More multi-purpose facilities, such as Haynes Park 
o	 Quality facilities through guidelines for developers who build 

parks in their subdivisions 
o	 Adequate facilities in all parts of the City 

4.	 Promote Health and Safety of the growing  community of Rio 
Rancho 
o	 Ensure safe recreational facilities  
o	 Create safe routes to schools and community facilities 
o	 Involve community and user groups in watching over parks 
o	 Build trails and connections to enable greater walkability for 

better health and accessibility 
o	 Offer activities and facilities that promote health and safety 

5.	 Promote environmental sustainability in Rio Rancho 
o	 Promote water-conserving designs for parks 
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o	 Provide recycling facilities and programs in parks 
o	 Build an environmental park 
o	 Offer programs and to enhance community knowledge of the 

desert environment 
o	 Adopt park design guidelines and specifications for developers 

of new subdivisions 

6.	 Ensure fiscal sustainability of facilities and programming 
o	 Promote resource conservation in facility design 
o	 Use community-based public-private partnerships to build and 

maintain facilities 
o	 Draw on interagency partnerships to share costs 
o	 Generate funding through a variety of Federal, state and local 

sources  
o	 Expand management and programming capacity as the 

system grows 

7.	 Become a regional center of excellence in recreation 
o	 Create facilities and activities that are a regional draw 
o	 Increase desirability of Rio Rancho as a residential community  
o	 Market the park and recreation system as an attraction for new 

businesses and retirees 

E. What was the Process for 
Developing this Plan? 

Because of the importance of the Master Plan to achieving the mission 
of the Parks and Recreation Department, the key to developing the new 
Master Plan was community involvement. The process of generating 
this Master Plan began and ended with input from the community. Along 
with meetings with the community and the Parks and Recreation staff, 
the initial stages of the planning process involved gathering information 
about Rio Rancho and its future development. Both residents and staff 
were asked: How and where is Rio Rancho growing now and over the 
next decade? What groups with special recreational needs are there 
and where are they concentrated?  

Inventory of Facilities & Programming 

Plan Adoption 

Plan Finalization 

Community & Stakeholder Review 

Implementation Phasing Strategy 

Facilities Recommendations 

Programming  
Recommendations 

Needs Assessment 

Future Growth Projections 

Community Stakeholder Input 

Plan Implementation 
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From this initial assessment, the existing goals and objectives were 
reviewed and updated with the input of the Parks and Recreation 
Commission and staff. Thereafter, the planning team completed an 
inventory of existing and proposed (funded) recreational facilities and 
programming and compared it with recreation planning standards, 
evolving recreation trends and the programs of similar size and growth 
patterns.  Members of the community were also surveyed as to what 
they felt was missing and could be added to the facilities and programs 
of the Parks and Recreation Department to enable it to meet the needs 
of Rio Rancho’s citizens and families.   

From this information, the planning team completed a needs 
assessment and series of recommendations for the parks and 
recreation facilities and programs.  These were in turn presented and 
reviewed with the Parks Commission, the City Governing Body and the 
community. Based on the feedback that was received, the final plan 
was developed and presented for adoption by the Parks Commission 
and the City Council in early Fall 2004. The overall process is shown in 
Figure 2. 
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2. Rio Rancho Today and Tomorrow 
Rio Rancho is currently the fourth largest and fastest growing city in New 
Mexico. Planning for this explosive growth is a key ingredient of the A. How Many People Live in Rio 
Master Plan. A first step in any planning process is an assessment of 
current and future demographic and land use trends and their impact of Rancho Today and Who Are They? 
these trends on the Parks and Recreation system.  The following According to the current U.S. Census estimate, the population of Rio 
questions need to be answered: Rancho is 60,000.  For the purposes of the Master Plan, however, Censu
 2000 numbers have been used.  According to the 2000 U.S. Census data
• How many people live in Rio Rancho today and who are they? the City of Rio Rancho had a population of 51,765 people, an increase of 
• How is Rio Rancho projected to grow? 	 59.3 percent over the 1990 figure of 32,505 people.  Population growth in
• What is the current and future land use pattern of Rio Rancho? Rio Rancho has been significantly faster than the State of New Mexico as

whole, where growth for the same 10-year period was 20.1 percent.  • Where are new subdivisions being built? 
Population characteristics are shown in Table 1.  

To enable the project team to plan for an equitable distribution of Table 1.   2000 Population Characteristics of Rio Rancho 
facilities and programs, they carved the City into nine service districts, in 

 Rio Rancho State of New Mexico collaboration with the Parks and Recreation Department. Major arterial 
roads, Census tracts and Governing Body District Boundaries, and Population Characteristics Number % Total Number % Total 
current growth conditions played a role in setting District boundaries. Total Population 51,765 100.0% 1,819,046 100.0% 
The planning team aggregated data from both the U.S. Census and the Sex and Age     

25,106 48.5% 894,317 49.2% Mid-Region Council of Governments for comparison purposes. The nine 	 Male 
26,659 51.5% 924,729 50.8% districts area shown in Figure 3: District 1 includes Northern Meadows 	 Female 
3,861 7.5% 130,628 7.2% and the new Mariposa subdivision. District 2 is primarily the Enchanted 	 Under 5 years 
4,265 8.2% 141,171 7.8% Hills area.  District 3 is a newer development area west of Highway 528.  	 5 to 9 years 

10 to 14 years 4,457 8.6% 147,309 8.1% District 4 is the Rivers Edge subdivision area.  District 5 includes some 
15 to 19 years 3,791 7.3% 145,751 8.0% of the older neighborhoods such as Star Heights and Cielo Vista.  
20 to 24 years 2,369 4.6% 121,291 6.7% District 6 is the current heart of the City with Vista Hills, Western Winds 
25 to 34 years 7,075 13.7% 234,091 12.9% and other subdivisions, as well as the sports complex.  District 7 35 to 44 years 9,500 18.4% 282,009 15.5% includes Corrales Heights and the Intel facility.  District 8 has both some 45 to 54 years 6,765 13.1% 245,819 13.5% of the oldest (Haynes Park neighborhood, City Hall area) and newest 55 to 59 years 2,074 4.0% 87,410 4.8% (Cabezon) neighborhoods in the City.  Finally, District 9 encompasses 60 to 64 years 1,550 3.0% 71,612 3.9% Quail Ranch.  65 to 74 years 2,937 5.7% 117,745 6.5% 
75 to 84 years 2,357 4.6% 71,174 3.9% 
85 years and over 764 1.5% 23,306 1.3% 
Median age in years 35.1  34.6  
18 years and over 36,659 70.8% 1,310,472 72.0% 
21 years and over 34,875 67.4% 1,227,546 67.5% 
62 years and over 6,922 13.4% 253,786 14.0% 
65 years and over 6,058 11.7% 212,225 11.7% 
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The median age for residents of Rio Rancho was 35.1 years, slightly 
higher than the statewide figure of 34.6 years; however, the City has a 
higher percentage of residents under 18 than the state average.  City 
residents 18 years or older accounted for 70.8 percent of the total 
population, compared with 72.0 percent for the state as a whole. 
Residents 62 years and older comprised 13.4 percent of the total 
population, compared with 14.0 percent statewide.  

 

The average City of Rio Rancho household had 2.70 persons and the 
average family household had 3.14 persons, which is very similar to the 
statewide figures of 2.63 persons and 3.18 persons, respectively. Rio 
Rancho had a total of 18,995 households in 2000. Of these, 74.3 percent 
were family households (the members are related by blood or marriage) 
and 25.7 percent are non-family households. This ratio is fairly similar to 
that of the state as a whole, where 68.8 percent of households are family 
households and the remaining 31.2 percent are non-family households. 
In 2000, 40.3 percent of all families had their own children under 18 
years of age living in the house, which is somewhat higher than the 
statewide figure of 34.7 percent. Household data is shown in Table 2. 
Over half of Rio Rancho’s households earned between $40,000 and 
$100,000 in 1999.  The community is predominately middle class, which 
is different than much of the rest of the state. 
 
The data indicated that on the whole there is a greater proportion of 
young families in Rio Rancho than in the rest of the state. This trend 
suggests a shift for Rio Rancho from being a retirement destination to 
becoming a community of new homeowners with children, which has 
major implications for parks planning. Young families with young children 
need parks.  As this new influx of young families ages, their recreation 
needs will shift, and the parks and recreation system will need to 
accommodate these new needs. The senior population continues to be a 
key demographic group for Rio Rancho. Seniors, like younger children, 
have special recreational facilities needs and tend to be less mobile. 
They also vote more consistently than any other single demographic 
group. 
 
 
 

Table 2.  Household Characteristics of Rio Rancho 
 

Rio Rancho 
 State of New 
Mexico 

Household Characteristics  Number % Total Number % Total 

HOUSEHOLDS BY TYPE     
Total households 18,995 100.0% 677,971 100.0% 

Family households (families) 14,112 74.3% 466,515 68.8% 
With own children under 18 years 7,651 40.3% 235,030 34.7% 

Married-couple family 11,283 59.4% 341,818 50.4% 
With own children under 18 years 5,871 30.9% 157,745 23.3% 

Female householder, no husband 1,962 10.3% 89,622 13.2% 
present 

With own children under 18 years 1,238 6.5% 56,133 8.3% 
Non-family households 4,883 25.7% 211,456 31.2% 
Householder living alone 3,994 20.8% 172,181 25.4% 

Householder 65 years and over 1,499 7.9% 55,852 8.2% 
Households with individuals under 18 8,168 43.0% 261,684 38.6% 
years 
Households with individuals 65 years and 4,113 21.7% 151,722 22.4% 
over 
Average household size 2.70  2.63  
Average family size 3.14  3.18  

 
 
Table 3 shows the overall break down by age for each of the nine 
service districts.  Figure 4 and Figure 5 show how these break down 
geographically. The pie charts on the maps also show overall populatio
and age cohort share. Size of the pie is a function of overall population
for the District, and wedges of the pie reflect the distribution of that 
population by age cohort. Because of the importance of seniors and 
younger children as demographic groups with specialized recreational 
needs, Figure 4 and 5 on pages 9 and 10, respectively portray the 
relative number of these two groups by intensity of color (seniors = red
children = green), with darker values indicating larger numbers of the 
identified group.  
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Table 3. Population Age Cohorts by Park Service District for Rio Rancho 

AGE COHORT BY SERVICE DISTRICT 
Districts 

Age 1 
% of 

District 2 
% of 

District 3 
% of 

District 4 
% of 

District 5 
% of 

District 6 
% of 

District 7 
% of 

District 8 
% of 
Total 9 

% of 
Total 

0-4 627 11.3% 269 9.9% 71 6.1% 339 6.4% 860 8.3% 1,137  6.6% 222 4.5% 286 6.6% 9 9.2% 

5-14 999 18.1% 501 18.4% 233 19.9% 950 18.0% 1,915  18.4% 2,952  17.0% 516 10.5% 663 15.3% 23 24.2% 

15-19 309 5.6% 173 6.3% 84 7.2% 355 6.7% 869 8.4% 1,404  8.1% 262 5.3% 354 8.2% 5 5.0% 

20-34 1,555  28.1% 605 22.2% 132 11.3% 739 14.0% 2,227  21.4% 2,822  16.3% 628 12.7% 652 15.0% 21 21.7% 

35-54 1,472  26.6% 879 32.2% 470 40.3% 1,977  37.4% 3,250  31.3% 5,609  32.3% 1,219  24.7% 1,474  33.9% 25 25.8% 

55+ 574 10.4% 298 10.9% 176 15.1% 924 17.5% 1,273  12.2% 3,433  19.8% 2,082  42.2% 913 21.0% 14 14.2% 
Total all 

ages 5,537  2,724  1,167  5,285  10,394  17,356  4,929  4,342  96 100.0% 
Source:  2000 U.S. Census 
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These maps indicate that over half the City’s population is in Districts 5 

and 6.  High concentrations of both seniors and children live in this 
area. Seniors are concentrated in Districts 6 and 7, whereas the largest 

number of children is located in Districts 5 and 6. District 7 has the 

highest proportion of seniors, where they constitute over 40 percent of 

the total population in that area.  This is partly due to the concentration 

of senior apartments in this area.  In Districts 6 and 8 seniors account 

for approximately 20 percent of the population. Overall, children (ages 

19 and under) appear to be approximately a third of each District’s 

population. Significantly, pre-school children are approximately 10 

percent of the population in Districts 1 and 2, but there are no recreation 
facilities with day care or specialized programming in those areas. 

 

B. How is Rio Rancho Growing? 
 
The City of Rio Rancho is growing rapidly. Based on growth projection 
estimates developed by the Middle Rio Grande Council of Governments 
(MRGCOG), the City is expected to grow from 51,765 people in 2000 to 
134,734 people in 2025, 3.9 percent  per year, approximately double 
that of the City of Albuquerque. This is an overall 25-year growth rate of 
160 percent. As of 2004, it appears that Rio Rancho is currently 
exceeding the projected rate of growth with greater than 4% annual 
growth since 2000.   
 
Based on population estimates and grouped according to demographic 
regions in the City, Districts 1, 2, and 9 are expected to grow the most in 
the next 25 years. Service District 9 in the southern part of Rio Rancho 
in Bernalillo County is expected to see the most growth; from 96 people 
in 2000 to 15,063 people in 2025.  District 2 in the northeast section of 
Rio Rancho is projected to grow from 2,724 people in 2000 to 37,353 
people, a 1,271.3 percent increase. District 1 is projected to grow from 
5,537 people to 26,423 people, an increase of 377.2 percent. In total 
people added, Districts 1 and 2 are projected to increase the most with 
over 55,000 people, collectively. Other substantial areas of growth 
include District 3 with an estimated growth rate of 168 percent, District 8 
with a projected growth of 84.1 percent, and District 6 with a projected 
increase of 23.8 percent. Population projections are included in Table 4 
and on  Figure 6.   

 
This number and corresponding figures show that the population and 
density of the city of Rio Rancho will radically shift during the next 25 
years from being concentrated in the south to having over half the 

population in the north of the city. The parks and recreation system will 

need to accommodate this shift, providing facilities to meet the needs of
these new populations. 

 
Table 4.  Rio Rancho Population Growth and Percent by Demographic 

District, 2000 to 2025 

Demographic 2000 
 2025 
 Population Percent 

District ID Census Estimated Growth Growth 
Number Population Population Increase from 2000 

2000 to 2025 
 to 2025 

1 
 5,537 26,423 20,886 377.2%
2 
 2,724 37,353 34,629 1,271.3%
3 
 1,167 3,130 1,963 168.2%
4 
 5,285 5,510 225 
 4.3%
5 
 10,394 11,958 1,564 15.0%
6 
 17,356 21,486 4,130 23.8%
7 
 4,929 5,818 889 
 18.0%
8 
 4,342 7,993 3,651 84.1%
9 
 96 
 15,063 14,967 15,590.6%

Total 51,830 134,734 82,904 160.0%
 

C. What Are the Current and 
Projected Future Land Use? 

 
Land use maps show how people, businesses and institutions are using
the land in an area, and how those uses are distributed within the 
community landscape. Key colors to help understand the maps are 
yellow for single family residential, red for retail commercial, fuchsia for 
various institutional uses, lavender for industrial, green for parks and 
opens space areas and mauve/pink for range land. Historically, the 
predominant use of the land in Rio Rancho was as range land.  Current 
land use is shown in the map inset in Figure 7. Projected land use 
based on the MiRCOG’s projections is also shown in Figure 7. 
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D. Where are the New Subdivisions 
Happening? 

The land use maps illustrate the growth that is projected in the north 
and southwest parts of the City.  There are six major subdivisions and 
approximately 30 other subdivisions in various stages of planning and 
development occurring within the City. With each new subdivision, more 
community amenities such as parks, sports complexes, and community 
centers will be added to Rio Rancho. Below is a summary of the 
community amenities and parks proposed by developers for some of 
the new subdivisions.   

•	 Cabezon – The 845.6 acre Cabezon subdivision in Service District 
8 is located at the southern boundary of Rio Rancho. Included in 
the development of Cabezon are three neighborhood-style parks 
totaling 15 acres, one community center with park totaling 
approximately 15 acres, a 19.8-acre elementary school, and 60.5 
acres of open space. 

•	 Hawk Site – The Hawk Site subdivision encompasses over 516 
total acres and is located in Service District 2 at the northern 
boundary of Rio Rancho. Upon build-out, Hawk Site will contain two 
neighborhood-style parks totaling 15.2 acres. 

•	 Loma Barbon – Loma Barbon, 600 acres of land owned by the State of 
New Mexico Land Office, is planned for residential, commercial, and 
recreational uses.  The Master Plan features a mixed-use town center, 
parks, and a school site linked by a trail system. The master plan 
includes 14.4 acres of park land and 81.8 acres of open space. 

•	 Mariposa – Located in Service District 1 at the northern boundary of Rio 
Rancho, the Mariposa subdivision is over 6,500 acres in size. More than 
162 acres of parks, 1,357 acres of open space, a 2,185-acre nature 
preserve, and 39 miles of trails are proposed. A large sports complex is 
planned as well as a community center and community parks.  

•	 Quail Ranch – The first major development in Service District 9, 
Quail Ranch encompasses over 6,600 acres. Of that acreage, 747 
acres is planned as open space, 60 acres for a community center, 
55 acres for a sports complex, and 350 acres in two golf courses.  

Table 5 provides a breakdown on the acreage totals for each subdivision 
according to their development agreements: 

Table 5. Acreage Totals by Subdivision 
Subdivision 

Name 
Total 

Acreage 
Total Open 

Space Acreage 
Total Park 
and Public 

Use Acreage 

Total 
School 

Acreage 

Cabezon 

Hawk Site 

Loma Barbon 

Mariposa 

Quail Ranch 

Totals 

845.6 60.5 

0 

81.8 

30 

516 15.2 

600 14.4 

6,581 3,542 (includes 
2,185 NRA) 162 

6,692 747 115 

15,952.6 4,349.5 291.4 

19.8 

0 

0 

0 

19.8 

The table suggests that parks and recreation needs of the new 
residents in these areas will in part be accommodated by the build-out 
of these new developments, if they are completed as currently planned.   

In addition to the above, there are major subdivision development 
efforts by AMREP underway in the Enchanted Hills and Northern 
Meadows. The city currently negotiating an agreement with AMREP 
with respect to parks.   

E. What Can We Conclude? 
•	 Rio Rancho is growing rapidly, and the parks and recreation 

system will have to expand to meet the needs of the growing 
population. 

•	 There is a burgeoning young family population and a significant 
senior population with specific recreation and facilities needs. 
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•	 Population growth in the north and southwest part of town will 
create needs in developing areas over the next 25 years.  The shift 
of the population to the north may affect the best location of new 
regional facilities. 

•	 Neighborhoods parks are typically being provided in new 
subdivisions larger than 25 acres by developers. 

•	 There will be a significant increase in the amount and proportion of 
land developed for residential use, creating a corresponding 
increase in the need for open space and parks.  

•	 Several of the larger developments have included recreational 
facilities in their master plans, but the recreational needs of 
residents in these developments must still be accounted for in the 
City’s recreational planning process. 

•	 Although the need for neighborhood parks is substantially met 
through the development process, the City depends on its Capital 
Improvements Funding to pay for community and special use parks 
that will be used by all residents.  This need is not being met. 
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3. Recreation Programming
 
The City of Rio Rancho Parks and Recreation Department offers an 
extraordinary range and diversity of programs given its small community 
size: more than 130 throughout the year.  

Computerized tracking of the number of classes offered, program 
registrants, and classes cancelled—a recommendation from the 1998 
Master Plan—allowed a more extensive analysis of participation in Rio 
Rancho Parks and Recreation programs. The City staff compiled the 
data for a full year from Fall 2002 through Summer 2003 into a 
database and spreadsheets for each season.  The project team 
analyzed the data to determine which programs seemed the most and 
least popular based on the number of participants. The analysis also 
examined the types of programs offered and how equitably they are 
geared to different age groups, genders, and interests as well as their 
space and facility needs.  

A. What Kinds of Activities are There 
and How Popular are They? 

Programs were classified into seven categories for more meaningful 
analysis: Childcare, Field Trips, Classes, Sports/Fitness (including 
team and individual activities), Aquatics, Ongoing Social 
Opportunities, and Special Events. There were nearly 7,500 
registrants for these programs during the 2002 – 2003 year, or about 14 
percent of the Rio Rancho population.  These figures exclude pool 
attendance at large special events. 

The outdoor pools at Haynes Park and Rainbow draw the highest use of 
any program—90,000 visits in the summer months. This number of 
participants is not directly comparable to the number of participants in 
other programs, as pool users are counted every time they go, whether 

or not they are repeat visitors. For other programs, the number of 
participants is counted just once at registration. Regardless, visitation 
averages 1,000 pool goers a day over three months, a substantial 
number.   

Also heavily used are programs that offer activities for children and 
youth during the times they are not in school, fitting a general category 
of Childcare. 

•	 SportzCamp (1,502 participants)—a daily summer program for 
children 6-11, which emphasizes sports-related skills, knowledge 
and values in traditional and non-traditional sports and arts and 
crafts; and Higher Ground Teen Camp (388 participants) for youth 
12-15 in the summer, designed to build leadership and teamwork 
and stimulate creativity. Pre- and post-camp related programs 
provide full work-day coverage (632 participants). 

•	 Kidszone (1,111 participants)—a 3-hour program generally meeting 
twice a week to provide playtime and arts and crafts for 3 to 5-year
olds, without their parents. 

•	 After School Recreation Club (353 participants, weekly and daily)— 
educational and recreational activities for school children ages 6 to 
14 after school until 6 p.m. Parks and Recreation provides 
transportation from the schools to the community centers.  

Also among the most popular programs is Van Go! (343 participants) an 
all-season series of day and overnight Field Trips around the region 
that range from taking in local theatre performances to touring Carlsbad 
Caverns. Available to all ages, the majority of users are seniors. 

In the Sports/Fitness category, the 41 program offerings ranged from 
traditional team sports such as basketball, softball, baseball, football, 
volleyball, and cheerleading to individual sports such as ice skating, 
swimming, golf, tumbling, judo, lacrosse, and  tennis, depending on the 
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age range. Programs that drew the next highest number of participants 
(from 100 to 200 each) were several team sports or instructional sports 
classes: Youth Flag Football team (ages 6 to 14 coed) and Youth 
Basketball team(3rd and 4th graders), followed by skill development 
classes for soccer and baseball (ages 4 to 6) called  Little Kickers and 
Little Sluggers. 

Also under this category were a number of dance classes for ballet, tap 
and belly dancing as well as gymnastics. Of these, Tiny Toes-Beginners 
(ballet and tap for 3 to 5-year-olds), Tumbling (ages 3 to 5), and 
Beginning Gymnastics (ages 6 to 13) each drew from 70 to 100 
participants. These numbers do not fully reflect their popularity, 
however, as there are long waiting lists for dance and gymnastics 
classes across the board, due to a lack of instructor availability. The 
remaining sports/fitness activities drew fewer than 50 participants each 
throughout the year. 

Categorized as Classes was an array of at least 22 continuing 
education programs. These included art (Cartooning for Teens, 
Introduction to Basic Drawing, Painting with Watercolor/Pastel, 
Photography), crafts (Beaded Jewelry, Tie Dying, Introduction to 
Ceramics), babysitting and first aid certification, dog training, two 
cooking classes (Basic Cake Decorating, Kids in the Kitchen), and a 
class in drama (Make Believe Theatre, ages 11 to 18) and nature (Little 
Safari, ages 3 to 5). Of these, only Art Academy for Kids, a Saturday 
morning multi-media class for kids ages 6 to 9, attracted more than 50 
participants. 

The next most popular programs as indicated by participation rates fell 
into the Ongoing Social Opportunities category. Most popular was the 
Sphere Dance Club, which draws more than 140 12-to-18-year-olds 
weekly to its Friday nightclub at Star Heights Community Center, 
complete with DJs, live bands, dance floor, video games, pool tables, 
and air hockey. Next were Friday Fun Nights, which sponsored activities 
such as glow-in-the-dark bowling and movie night for kids ages 7 to 16 
during the hot summer nights, and Thimbleweed Quilters, for all ages, 

Kidzone at Sabana Grande 
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which met twice a month on Thursdays for half a day. Friday Fun Nights 
grew out of recommendations in the 1998 Master Plan and drew 98 
participants; the quilters had 62 ongoing members. Other programs 
offered in this category were Teen Scene (ages 13 to 17) at Haynes 
Community Center and Tots Together, a twice weekly playgroup for 
preschoolers, which drew 44 participants.  

Table 6. Program Registration Fall 2002 – Summer 2003 
Program Number 
Childcare 4452 
Sports/Fitness 1,208 
Dance/Gymnastics 510 
Classes/Education 402 
Special Events* 323 
Field Trips 402 
Social Opportunities 200 
Aquatics Classes 3844 
Total 10,341 
As a Percent of 2000 Population 17% 

* Special events counts only person registered for a particular event; it excludes the 
thousands or participants that come to such events as holiday parades, festivals, etc. 

The remaining programs fell into the categories of Field Trips, Special 
Events, or were sponsored by Keep Rio Rancho Beautiful 

Under Field Trips were at least seven offerings (beyond what is offered 
by Van Go): two Saturday hiking trips to the Sandia Mountains and 
Jemez Hot Springs, a weekend fly fishing clinic, an excursion for ages 
12 and up, a Friday sledding and tubing day in the Sandias for ages 7 
and up offered by Outdoor Adventures, and an Extreme Adventures 
snowmobiling trip to Red River. Participation data was scant for these 
offerings, but appeared to be under 50 for two of the trips. The 
previously mentioned and popular Van Go! also falls into this category. 

Parks and Recreation also helped sponsor at least 15 Special 
Events— events staged once a year for a day or weekend. Registration 
data for some of these events, which typically were geared to middle 
school ages and up or for all ages, was not available. Events included 
the following: 

• Easter Egg Hunt (March/April)  
• Holiday parades (Memorial Day) 
• Car show/dance/social 
• Football Contest 
• Battle of the Bands (February) 
• Bark in the Park (May) 
• Luminaria Festival (December) 
• Jinglefest (December) 
• Fourth of July Fireworks (July) 
• Pork and Brew Fest (March) 

Participation numbers are only one indicator of a program’s usefulness 
or popularity, however, and may not tell the whole story. For example, 
summer SportzCamp offered at Haynes Community Center has a 
waiting list while two other SportzCamps that offer the same program at 
other locations have empty slots because Haynes offers convenient 
child drop-off for parents who work in Albuquerque as well as shade 
trees, aquatic and other facilities. A second center with a pool and 
shade in the north end or center of town could relieve some of the 
demand pressures on Haynes. 

B. What Other Programs are Part of 
Parks and Recreation? 

Keep Rio Rancho Beautiful (KRRB), which is also a part of the City’s 
Parks and Recreation Department,  sponsors a number of clean-up 
events to build community spirit, respect and connection as well as 
keep the City well groomed and environmentally safe. KRRB sponsors 
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drop-off days for hazardous wastes and reusable clothing, contests to 
promote responsible waste management, and general citywide clean-up 
days. 

Another part of the Department is Rio Rancho PEG Channel 51, a 
public access television channel. Here one can find information about 
City Council meetings, local events, interviews and call-in shows about 
current events and many other offerings.  

C. What Activities do Private Groups 
Offer at City Facilities? 

In addition to the City Parks and Recreation offerings, a number of 
private groups offer programs that utilize Parks and Recreation facilities. 
These groups are primarily sports club organizations, such as the 
Young American Football League (YAFL), Sunset Baseball League, and 
the Rio Rancho Soccer Club (RRSC).  The Cottonwood School 
currently hosts a kick-ball team competition in the spring, which also 
utilizes city facilities. In many ways, these activities complement and 
extend Parks and Recreation offerings, however, they do add to the 

YAFL Practice 

Rio Rancho Parks and Recreation Master Plan 

level of usage at City Facilities and need to be factored into the overall 
needs assessment for the Department.  Facilities also need to be 
adequate to provide service for all Rio Rancho user groups.  Currently, 
YAFL must use City of Albuquerque facilities for games. 

D. What Programs Were Cancelled 
and Why? 

Cancellation can be another important indicator of relative interest. A 
number of classes, sports/fitness activities, and childcare activities were 
cancelled during the Fall 2002-Summer 2003 year because too few 
people enrolled by the deadline. The most programs—14—were 
cancelled in the fall. These included: 
•	 Two classes: hand-building with clay (ages 16+) and weeknight 

puppy training (ages 18+); 
•	 Five physical activity programs:  table tennis, Tai Chi Ch’uan, adult 

tennis, youth tennis, and Funtastic Fitness; 
•	 Six holiday programs that either offered childcare over the school 

break or for a Saturday shopping excursion or provided an 
opportunity to search for a holiday tree in the National Forest or 
make holiday florals. Breakfast with Santa, however, drew at least 
51 participants. 

Only eight programs were cancelled in Spring 2003 and five in Summer 
2003 for lack of registrants. These included: 

•	 Five classes: (Spring) hand-building with clay,  introduction to 
photography for teens and adults, and a teenage drama class; 
(Summer) puppy training and  composting; 

•	 Five physical activities: (Spring) adult sand volleyball, adult and 
youth team tennis, and Tang Soo Do Self-Defense Clinic; 
(Summer) Tiny Tumblebugs—Intermediate, and adult basketball.  

•	 Teen Scene was also cancelled in Spring. 
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Cancellations are a fairly good indicator of lack of interest in a program, 
but could also be the result of an inconvenient time slot or facility or 
season, or difficulty in learning about new programs and registering. 
Program catalogs are posted on the City website, mailed directly to all 
residents of the City, and are available at City Hall. Registration 
however, must be done in person either at City Hall, or, more recently, 
Sabana Grande, Star Heights, and Haynes Community Centers. An 
exception is summer swimming lessons, where enrollment is also held 
at the pools. Participants have complained about not knowing what 
programs are available or about difficulty in registering. The centers just 
recently acquired the capability to accept credit cards. During small 
group meetings, Parks and Recreation staff said they thought the ability 
to register on-line would improve publicity for the programs as well as 
residents’ ability to register and pay by the deadline.  

E. Who is Being Served by the 
Current Programming? 

One broad indicator of how well various segments of the population are 
being served by Parks and Recreation programs is to compare each 
age group’s share of the population with its share of programs. This is a 
crude measure, as it counts only the total number of programs and does 
not differentiate among those offered once a year and those offered 
weekly or monthly. It also excludes aquatic programs. 

 The results indicate, however, that the largest share of the programs 
are designed for elementary and middle-school-aged children, arguably 
the groups most in need of and available for programs. Thirty-eight 
percent of programs were targeted to elementary school-age students 
ages 5 to 11, which made up about 12 percent of the total Rio Rancho 
population in 2000.  Similarly, 34 percent of programs were aimed at 
middle school-aged students ages 11-14, which made up 7 percent of 
the population. (A number of these programs were designed for both 
elementary and middle school ages and are counted in both shares.) 

Those of high school-ages 14 to 18 could choose from 22 percent of the 
program offerings, although this group comprised 8 percent of the  
population.  

Table 7. Parks and Recreation Program by Population 
% of total 
population 

% of programs 

The percentages of programs designed for babies and pre-schoolers 
were roughly equivalent to their share of the total population. Adults of 
working age (18 to 64) made up 59 percent of the population, but had 
only 22 percent of programs specifically geared to their interests. On the 
other hand, they could be considered the group least available to 
participate in programs. Added to these shares were another 13 percent 
of the programs that were open to all ages. Senior programs are not 
provided through the Parks and Recreation Department.  Separate 
programs for seniors traditionally have been offered through the 
Department of Senior Services. Their programs are described in 
Section 5. 
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Babies (6 mos-3 yrs)   6%  5% 
Pre-School (3-5)   5%  7% 
Elementary (5-11)  12  % 38  % 
Middle (11-14)  7% 34  % 
High School (14-18)  8% 22  % 
Adult (18-64) 59  % 23  % 
Senior (>65)  0%  0% 
All Ages 100  % 13  % 

Note: Age categories overlap for both population and programs   



 

 

 

 

  

 
 

 
 

 

 

 
 

 

   

 

  
 

 
 

 

 

   

  

 

Figure 8. Population Compared with Programs 
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F. Where Currently Are Programs 
Offered 

Rio Rancho has three recreation/community centers (Haynes, Sabana 
Grande and Star Heights) for hosting most indoor programs. It has no 
indoor gymnasium or indoor pool and tries to use the school gyms when 
possible, although scheduling is difficult. All the school-age Childcare 
programs except SportzCamp and Higher Ground Teen Camp are 
housed at Haynes Community Center and park, near the south end of 
the city. The pre-school programs are held in one of the rooms at 
Sabana Grande Community Center. 

Similarly, nearly all the programs categorized as Classes were 
scheduled at Sabana Grande Community Center. Exceptions were the 
Coaching Class, held at City Hall, and the Composting Class, 
scheduled for Haynes. According to staff, the lack of space limits the 

number of participants in activities. The Department leases Sabana 
Grande and will likely lose its lease in July 2006, leaving it with very little 
classroom space.  

The Sports/Fitness programs were most able to take advantage of the 
variety of facilities available outdoors and indoors. Neighborhood 
residents and staff, however, complained that a lack of shade and 
drinking fountains at many outdoor facilities constrained their use in the 
summer. In addition, staff noted that a lack of storage space at other 
sites also hindered their use as staff or volunteers had to haul 
equipment back and forth from Haynes or the Sports Complex to 
another site. 

G. How Are New Programs Created? 
Program ideas largely originate with the staff. Typically, staff members 
will develop new programs based on their expertise or interests. In a 
departure from this tradition, Star Heights Community Center sponsored 
a meeting in 2003 to ask local residents what types of programs or 
classes would interest them. The meeting generated a list of 24 new 
activities that the community center hopes to offer soon. These range 
from sports and fitness classes in volleyball, mountain and road cycling, 
yoga, ultimate Frisbee, skateboarding and recreational dancing to 
classes in computers, web design, college preparation, make-up and 
hairstyles and employment for teens. 

H.	 How Are the Programs 
Publicized? 

Rio Rancho residents can get information about programs being offered 
in a variety of ways. The easiest way is through the program catalog 
listing all the programs, dates, times and costs categorized by age 
groups.  It is published for each season (Fall, Winter\Spring and 
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Summer) mailed to all City residents, and distributed to the community 
centers and city hall. It also is posted on the City’s website for those 
who have on-line access. In addition, the Parks and Recreation 
Department runs ads on the radio and in the newspaper for special 
events. 

I.	 How Do You Register for 
Programs? 

Participants must register in person and, until recently, could only do so 
at City Hall with payment by cash or check except for swimming lessons 
registration, which occurred at the pools. Registration opportunities 
have been extended to sites at Sabana Grande, Star Heights, and 
Haynes. The City also recently acquired the capacity to accept credit 
and debit cards for payment. While registrants can download and print 
out registration forms from the website, in addition to using the catalog 
form, they still have to register in person at one of the sites. Making 
registration more convenient by allowing online registration with a credit 

or debit card payment or even accepting checks or credit/debit cards 
with registration forms through the mail would improve access and 
perhaps increase participation. 

J.	 How are the Programs Paid for? 
User fees are the primary means of paying for programs, and these are 
meant to cover costs specific to a particular program. These fees, 
however, do not cover the overhead aspect of the programming. A 
portion of the City’s operating budget for the Parks and Recreation 
department pays for the management of programming process, 
including marketing, program management and the staffing of key 
facilities. A part of the budget also pays for Channel 51. 

Private user groups currently do not pay for usage of the City’s facilities, 
although participants do pay fees user group organizations. The 
strategy to date for the Parks and Recreation Department has been to 
encourage user groups to make needed in-kind contributions to existing 
facilities, such as goal posts and turf installation for the main game field 
t the Sports Complex. 

K. How does Rio Rancho’s 
Programming Compare with Other 
Cities? 

The project team and City staff also faxed surveys to several western 
ities of sizes similar to Rio Rancho to compare Parks and Recreation 
acilities and programs. One city, Farmington (40,000 population) was 
maller; two in Texas—The Woodlands, a planned community, and 

College Station— were slightly larger, and two more, Boulder, Co, and 
Tempe AZ, were double and triple the size of Rio Rancho now but offer 
 window into Rio Rancho’s future. The information should be viewed 

cautiously, as staff in the comparable cities did not always count 
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facilities, parks, or participation in the same way (for example, some 
counted soccer fields as ball fields while other did not, some counted 
only registrants for special events while others counted everyone who 
came to a festival). 

Rio Rancho’s parks and recreation facilities and programs seem to be 
comparable in many features, offering more in some areas and less in 
others. Most striking, however, is the differences in program 
participation rates. A quarter or more of the populations in four of the 
comparison cities participated in City recreation programs (excluding 
aquatics, senior programs and social events), while only 13 percent of 
the population in Rio Rancho and 10 percent in Boulder participated. 
The difference seems mostly attributable to low participation in the 
City’s sports programs and general classes; Rio Rancho’s childcare 
programs and dance and gymnastic programs are well attended. In the 
former case, many of the programs are run by private organizations, 
such as YAFL and RRSC. 

 Popular programs offered by the comparison cities included activities 
geared toward persons with disabilities, adult athletics, Pilates and 
expanded yoga classes, environmental education, girls volleyball, Teen 
Talk, triathlons, and extreme sports competitions. Among the newest 
offerings were a free concert series, an Earth Day Festival, a Daddy-
Daughter dinner, athletic tournaments, a Fall arts festival and beach 
volleyball. 

L. What Can We Conclude? 
•	 Rio Rancho offers a great range and diversity of programs given its 

small community size. 
•	 Programs drawing the most participation are, in descending order 

of importance: aquatics, childcare after-school programs and 
summer camps, Van Go!, Sphere Dance Club, team sports and 
instructional sports classes, dance and gymnastics. Participation 

numbers were unavailable for large special events.  Childcare 
programs account for 59 percent of total program participants. 

•	 The lack of an indoor pool or gymnasium constrains the 
Department’s ability to offer activities that require those facilities. 

•	 Tracking program cancellations can indicate whether an activity 
generates no interest or is offered during an inconvenient time or 
season. Special holiday programs may need to be publicized 
separately through individual flyers. 

•	 A second community center with a pool and shade at the north or 
central end of town could relieve some of the demand on Haynes 
Park and recreation center, particularly for SportzCamp. 

•	 The Department will lose its major classroom and theater space if 
Sabana Grande is closed.  

•	 Conducting periodic meetings or surveys to find out what classes or 
activities would interest residents can help continually update and 
rejuvenate program offerings.  

•	 Participants have complained about not knowing of program 
offerings or registration deadlines. 

•	 The registration process is cumbersome.  Enabling residents to 
register over the phone or on-line might improve participation.  
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4. Parks & Recreation Facilities 

The Parks and Recreation Department provides and maintains parks 
and facilities for the residents of Rio Rancho. These facilities are key to 
the delivery of the activities and programming described above. Facilities 
must provide space to meet the needs of current and future 
programming.  The following section describes the existing recreation 
facilities and provides general definitions, highlights the areas these 
facilities serve, the uses and activities available, current conditions, 
management and maintenance, analysis of Service Districts, and 
includes detailed maps showing existing and proposed facilities.  It is not 
an all-encompassing inventory, but rather a snapshot of existing facilities 
in order to update the overall Master Plan. 

A. What are Parks and Recreation 
Facilities? 

Parks are classified based on their use and size. Classifications for 
parks and recreation facilities were derived primarily from the standards 
set forth by the National Recreation and Parks Association (NRPA).  
These were modified and simplified to be consistent with Rio Rancho’s 
facility definitions, to work with available data and to utilize the Mid-
Region Council of Government’s transportation model to determine 
service area coverage: 

•	 Neighborhood Park (NP) – Neighborhood parks are the basic unit 
of the park system and serve as the recreational and social focus of 
the neighborhood. Larger facilities listed below may also function as 
a neighborhood park, depending on their location and the type of 
facilities they have. Generally, neighborhood parks range from 1 to 
ten acres in size and have a service area of 10 minutes walking 
distance. 

•	 Community Park (CP) – Community parks are larger in size than 
neighborhood parks and serve a broader purpose with multiple 
facilities present. The optimal size of a community park is 10-20 
acres, although it should also be based on location and functionality. 
For example, Haynes Park with all its facilities currently functions as 
a community park, although it is a neighborhood park. Optimal 
service area for community parks is 10 minutes drive or less. 

•	 Multi-Purpose Recreation Center (RC) – A recreation center is a 
structure that accommodates multiple recreational activities and 
events programming. Typically, such structures will include a variety 
of spaces ranging from general use auditorium/gymnasium spaces, 
to more specialized spaces such as swimming pools. A 10 minute 
drive is the optimal service area.  

•	 Sports Complex (SC) – This facility consolidates heavily 
programmed athletic fields and associated facilities at larger and 
fewer sites strategically located throughout the community. The 
minimum size is 40 acres, with 80 to 150 acres being optimal, with a 
10 minute drive is the optimal service area.  

The Rio Rancho Sports Complex 
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Special Use Park (SUP) – The special use classification covers a broad 
range of parks and recreation facilities oriented towards single-purpose 
use with the area being determined by the use, for example from dog 
parks, skate parks and pools less than 1 acre to balloon parks and RV 
parks greater than 20 acres. The optimal service area for these facilities 
should be 20 minutes drive or less. 
 
• Natural Resource Area (NRA) – Natural resource areas are lands 

set aside for the preservation of significant natural resources, 
remnant landscapes, open space, and visual aesthetics/buffering. 
These can range in size depending on the resource and location. 
Major Natural Resource Areas (greater than 20 acres) have a 
service area of 20 minutes drive or less. 

• Connector Trails, Walkways & Bikeways (T&B) – Connector trails 
are multi-purpose trails that emphasize safe travel for pedestrians 
and cyclists to and from parks and around the community. Bikeways 
and trails have an optimum service area of a 10 minute bike ride.  

 

The following table organizes the Rio Rancho parks and facilities by 
classification and includes developed and undeveloped acreages.  
 
Table 8.  Parks and Facilities by Classification 

Classification Number Developed 
Acreage 

Undeveloped 
Acreage 

Total 
Acreage 

Sports Complex (SC) 1 50 29 79 
Community Park (CP) 0 0 125 125 
Neighborhood Park (NP) 19 122 20 133 
Special Use Park (SU) 1 3 5 8 
Recreation Center (RC)* 3 0* 0* 0* 
Swimming Pool (SP)* 2 0* 0* 0* 
Senior Center (SC) 1 1 0 1 
Open Space (NR) 2 0 345 345 
Connector Trails (CPT) 1 2 329 331 
Total Acreage 29 176 853 1029 
 
* Facilities are currently located in neighborhood parks and are included in those 
acreages. 

B. What Kinds of Facilities does Rio 
Rancho Have? 
 
A wide range of uses and activities are supported by the Rio Rancho 
Parks and Recreation facilities. These uses are divided into active and 
passive uses and include the site location where applicable (see Table 9 
on page 30).  
 
1. Active Uses 
 
Basketball Courts – Basketball courts (mostly half-court) have been 
developed at Enchanted Hills Parks #1 and #2, Haynes Park, Leon 
Grande Park, Northern Meadows, King Meadows Park, Rainbow Park, 
Rio Vista Park, Vista Sandia Park, Star Heights, and Sugar Park. The 
number of courts varies at each site and range from half-courts to full-
courts. 

 
Gym – The City has no public gym facilities, but uses gyms at public 
schools.  Coordinating the joint use of public schools has been difficult 
because a limited number of facilities are available and the schools 
themselves use the gym.  

 
Playgrounds – Developed playgrounds can be found at most of the 
neighborhood parks in the community. These facilities most commonly 
contain slides, swings, climbing structures, jungle gyms, and other 
assorted play equipment.  Almost all the play areas are handicap 
accessible. The department conducts annual safety inspections for all 
play areas and tot lots. 

 
Tot lots – Specially developed play areas for 2 to 5 year olds can be 
found at Enchanted Hills Parks #2 and #3, Rainbow Park, Rio Vista 
Park, Trailhead Park, Haynes Park and Veja Baja Park.  
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Figure 9. Existing Recreation Facilities 
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Skate Parks – The City is fortunate to have three skate parks within its 
boundaries. Skate parks are located at Rainbow Park, Star Heights 
Park, and the Rio Rancho Sports Complex. These skate parks provide 
structured skate equipment and grounds where local youth can 
skateboard or rollerblade in a relatively secure environment. 

Sport fields – The Rio Rancho Sports Complex has designated and 
lighted playing fields for such team sports as baseball, and softball and 
unlighted multi-purpose play fields for football, soccer, and softball as 
well as multi-purpose and turf areas for open sports play. Turf grass 
fields large enough to accommodate sports practice play are located at 
Rainbow Park, Snead Park, Veteran’s Memorial Park, Star Heights, 
Rainbow Park, King Mesa Meadows Park and Haynes Park.  King Mesa 
Meadows Park, Haynes Park and Rainbow Park are currently scheduled 
for game play. 

Swimming Pools and Water Play Areas (SP) – Haynes Park and 
Rainbow Park have outdoor pools with water slides.  Rainbow Park and 
the Arroyo Deportes Sports Complex have splash play areas. Pools are 
open for seasonal use, typically Memorial Day to Labor Day.  Defined 
Fitness, a private gym, owns and operates and indoor pool, which is 
used by Rio Rancho public schools as well as by gym members and 
private user groups. 

Swimming Lessons at Haynes Pool 

Tennis Courts (TC) – Haynes Park contains four tennis courts.  

Recreation Centers (RC) – The City of Rio Rancho has three recreation 
centers at Haynes park, Sabana Grande and Star Heights. These 
centers provide class room and other spaces for classes, day care, 
sportzcamp, meetings, special events and other uses. Haynes Park and 
Sabana Grande are over 20 years old.  They were originally an office 
and a clubhouse and have been adapted to function as recreation 
centers.  In general, Parks and Recreation lacks suitable indoor space. 
Both Sabana Grande and Haynes Park facilities are in need of 
renovation and expansion in order to meet current programming needs. 
Sabana Grande will be decommissioned in 2006 creating an even 
greater shortage of space for indoor activities.  

Senior Center (SCC) – There is currently one Senior Center, the 
Meadowlark Senior Center, to meet the needs of the senior community 
in Rio Rancho.  The Senior Services Department has completed a 
master plan, which calls for additional senior centers to be built in order 
to meet the needs of this growing community. Senior facilities and 
programming are further described in the Technical Appendix to this 
document. 

Miscellaneous Uses – Miscellaneous activities like bocce ball, disc golf, 
horseshoes, a mud obstacle course, tetherball, and volleyball can be 
found throughout the community. Vista Sandia Park and soon Rainbow 
Park are the only parks that permit dogs (on leash).  

Natural Resource Area – The Bosque Trail Preserve provides open 
space along the Rio Grande and a number of trails for mountain biking, 
hiking and equestrian use.  
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2. Passive Uses 

Barbeque Areas – Barbeque facilities are available at the Cielo Vista 
Park, Enchanted Hills Parks #1 and #2, Haynes Park, King Mesa 
Meadows Park, Olympus Park, Rainbow Park, Star Heights, Sugar Park, 
Trailhead Park, Vista Hills Park, and Western Winds Park.   

Computers, Pool Tables, and Video Games – Both Haynes and Star 
Heights Community Centers offer pool tables and arcade style video 
games. Additionally, computers are available for public use at the Star 
Heights Community Center. 

Picnic Areas – Most City park facilities contain picnic tables and seating. 
Additionally, shade structures like gazebos and ramadas are available 
for group use. 

Noshing in the Park 

Special Use Gardens (SUP) – The Veteran’s Memorial Park is home to 
three specialty gardens, the Veteran’s Memorial, Butterfly Garden and 

Water Demonstration Garden.  Another type of special use park is the
dog park that is being constructed at Rainbow Park. 

Turf Grass – All of the developed park areas have turf grass available
passive uses. Most are flat open areas for activities such as kite flying
picnics or relaxing. Vista Hills Park has the most variable terrain and i
popular snow play site. There is also a disc golf course located there.

Natural Resource Area (NRA) – The Bosque Trail Park provides num
of trails for passive recreation and wildlife viewing. 

Figure 9 is a map of all parks with existing facilities.  The Technical 
Appendix contains a summary of the inventory of all Rio Rancho’s 
recreation facilities. 

B. How Well is Rio Rancho Served b
its Recreation Facilities? 

1. Level of Service  

The Rio Rancho Parks and Recreation Department has determined th
overall level of service (“LOS”) it wishes to achieve is 7 acres of deve
park and recreation space per 1000 people. Although the Parks and 
Recreation Department currently maintains 216 acres, only 175 acres
qualify as developed parkland. The Parks Department current LOS ha
les than half its goal of 420 acres.  Several parks are under developm
however, as of the time of this report they were not complete.  

The level of service standards have been applied on a community-wid
basis and also at the service district level.  Additional level of service 
standards were developed for various types of facilities.  These were 
on a review of NRPA standards; input that was received from the 
community and Parks Management, and a review of level of service 
standards maintained by other municipal parks and recreation depart
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Table 9.  Level of Service Standards for Rio Rancho 
Overall Standard* 
Developed Parkland 7 acres/1000 people 
Key Facility Standards** 
Sports Complex (30 - 80 acres of playing fields) 1 facility per 30,000 people 
Community/Regional Park (10-30 acres of turf 1 facility per 20,000 people 
playing fields and special use facilities) 
Neighborhood Park (2-10 acres of turf and 1 facility per 2,000 people 
playground)   
Recreation Center 1 facility per 20,000 people 
Swimming Pool 1 facility per 20,000 people 
Open Space/Natural Resource Area 5 acres per 1000 people 
Senior Services Center 1 facility per 30,000 people 
* Based on previous Master Plan 
** Based on a review of NRPA standards, input from management, and standards of 

other municipal parks and recreation departments 
 
2. What is a Park Service Area? 
 
In addition to level of service, the planning team looked at the service 
area of various facilities to see if residents are served equitably and if 
facilities are available to residents within an acceptable travel time.  
Service area is the area defined by the residential population that could 
reasonably use a particular facility. Traditionally, these are done on the 
basis of radial measurement from the edge of the park. A neighborhood 
park typically has a ½ mile service area, which if one was able to walk it 
in a straight line, would be approximately a 10 minute leisurely walk for 
most people. The Mid-region Council of Government’s Transportation 
Accessibility Model enables planners to use the actual street network 
with barriers such as busy streets or impassable topography to calculate 
travel times on foot, bicycle, car and public transportation.  
 
The model was initially run for 5, 10 and 15 minute walks. Figure 10 
shows the 10 minute walking distance from each park. Approximately 
two-thirds of the population in 2000 were within 15 minutes walking 
distance of a park. As a result of the general development patterns and 

growth of the City, certain areas are better served by recreational 
facilities and parks than others. Of the nine Park Districts, Districts 4, 5, 
6 and 7 are the best served with parks in terms of walking distance. This 
is not surprising in the case of the latter three Districts, because they are 
in the oldest part of the city. District 4 relies heavily on the Bosque Trail 
Preserve. Districts 3 and 4 and the northern park of District 5 and 6 are 
the major areas where there is a gap in the city’s coverage of 
neighborhood parks.   
 
Developing areas have few developed parks. However, under the 
current codes that govern development in Rio Rancho (see below), 
developers must dedicate acreage for parks and recreation use. At the 
present time, many developers are planning and building turn-key parks 
into their development projects because the presence of a park makes 
the neighborhood more attractive to families. As a result, if current trends 
continue, new developing areas will be well-served by neighborhood 
parks. 
 
Community and Special Use Parks have multiple uses and facilities and 
serve as a central location for many of the programs, activities and 
special events provided by Parks and Recreation. As a result, the model 
was also run using a 10 and 20 minute driving distances for the major 
multi-purpose sports facility (Rio Rancho Sports Complex and Haynes 
Park), for multi-purpose recreation centers (Haynes Park, Rainbow Park, 
Sabana Grande and Star Heights). The 10 minute drive distance from 
these facilities is shown in Figure 10. Approximately 80 percent of the 
population in 2000 is easily within a 10 minute drive of a major recreation 
facility. Again, areas on the northern edge of the city are least well-
served, and this situation will only worsen as major development occurs 
further north and west, and congestion slows drive times.  Unlike the 
neighborhood parks, community and special use facilities are limited. 
Two development agreements (Mariposa and Quail Ranch) provide for 
larger sports facilities, but only one of those is likely to be built in the next 
five years as part of the Mariposa development. 
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C. How Well Are Each of the Service 
Districts Served by Facilities? 

As was noted above, the boundaries of the planning Districts were 
determined based on current population, Table 10 describes the existing 
recreation facilities by planning District. 

1. District One 

This area of the City is expected to have significant growth over the next 
twenty years, growing to approximately 26,000 residents.  The District 
has two developed parks, Northern Meadows and King Mesa Meadows 
Park which together are nearly 16 acres. King Mesa Meadows Park is a 
community level park with a large parking lot and turf grass playing field 

that could easily support scheduled games play for either football or 
soccer. It is infrequently scheduled for game play, because most users 
feel the park is too remote or too faraway. Both parks were built within 
the last five years. King Meadows experiences some vandalism due to 
its relative isolation, but is otherwise in good condition.  

2. District Two 

District Two is also located on the growing northern edge of Rio Rancho 
and is projected to grow to approximately 37,000 residents by 2025. This 
District includes three Enchanted Hills Parks (22.6 acres), which are new 
and in good condition. While this area has developed neighborhood 
parks, and as of the 2000 Census is the only District that meets the level 
of service goals, there are no pools or recreational facilities. 

Table 10. Existing Facilities, Developed Parkland and Current Level of Service by Service District 

DISTRICT 
Sports 

Complex 
Community 

Park 
Neighborhood 

Park 
Special 

Use Park 
Rec. 

Center 
Senior 
Center  

Swimming 
Pool 

Open 
Space 

# of 
Facilities 

Current 
Acres 

1 2 2 26 
2 3 3 35 
3 0 1 1 0 
4 2 2 7 
5 4 1 1 6 17 
6 1 4 1 6 72 
7 2 1 1 1 5 7 
8 2 1 1 4 13 
9 0 0 0 

Total 
Existing 1 0 19 1 3 1 2 2 29 176 
*Level of 
Service 2 3 20 0 3 2 3 0 33 379 
Existing 
Deficit 1 3 1 0 0 1 1 0 4 203 

Notes: 
* Based on Level Service Standard in Table 9 and using 2000 Census population. 
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3. District Three 
This region of the city is anticipated to grow to approximately 3,100 
residents by 2025. There are currently no parks or facilities in this area. 

4. District Four 
District Four is located along the Rio Grande and the east side of Hwy 
528. This area is fully built out and expected to see only a slight growth 
in its population. Along with the Bosque Trail Preserve, there are two 
neighborhood parks, Trailhead and Rio Vista (13.3 acres).  Both parks 
were developed on donated lands and feature typical neighborhood park 
amenities such as play areas and shade structures. 

5. District Five 
Districts Five through Eight, located in the southern portion of Rio 
Rancho represent the most densely populated and established areas of 
the City. District Five is home to two recreation facilities, the Rainbow 
Pool and Star Heights Community Center. The Rainbow Pool, with its 
water slide and splash play amenities is very popular. The facility often 
reaches full capacity. Rainbow Park has a skate park, basketball and 
volleyball courts, playground equipment, picnic areas, a dog park, and a 
parking lot. The Star Heights Center is used as a Teen and Youth 
Center, and seems well suited for these uses. The park features 
basketball courts, a skate park, and a Power Library is planned for the 
site. Friday evenings the center hosts weekly teen dances. The center 
itself has inadequate heating and ventilation, and the space is not well-
suited to use by multiple programs simultaneously. The park 
experiences some vandalism. This District also has two other 
neighborhood parks, Cielo Vista and Sugar Parks. District Five has a 
current population of approximately 10,000 people and has 34.3 acres of 
developed park land. Population growth in this area is not projected to 
be significant. 

6. District Six 
District Six has a current population of approximately 17,000 people and 
the lion’s share of developed park land – 113.4 acres. Area population is 
expected to increase to about 21,000 by 2025. Along with four 
neighborhood parks, this area has the Veteran’s Memorial Park. This 
park contains three specialty gardens, including Memorial Gardens, the 
Water Demonstration Garden and the Butterfly Garden. The Water 
Demonstration Garden is host to Earth Day events and water 
conservation workshops. The Esther Bone Memorial Library is located 
here and a SSCAFCA drainage pond could be developed as a turf grass 
playing field. This District contains the City’s only Sports Complex.  With 
30 of its 78 acres developed, the Sports Complex has two (2) softball 
fields, five (5) Little League baseball fields, and three (3) multi-use fields. 
There are also batting cages available for use, a concessions area, play 
areas, a splash play area, skate park, and mud obstacle course.  A large 
area on the site is used for equipment storage.  Parking on the site is not 
considered adequate for special events. The network controlled irrigation 
system is the only one in the City and is not fully functional at this time.   

An Undeveloped Park in District Five (Baltic Park) 
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7. District Seven 
District Seven is located in the southeastern most section of the City. 
The current population stands at approximately 4,900 people, with 
expected growth to increase this to 5,800 people. This area has two 
small neighborhood parks, totaling about four acres. This area is also 
home to the Sabana Grande Recreation Center.   

The Sabana Grande center has two indoor components at this leased 
facility. A large portable building in the back area of the site houses an 
office, kitchen area, and one classroom. With the sale of a portion of the 
site, this facility lost a pool and a large area used for the storage of 
seasonally used items. In the main building are two offices, three 
classrooms, minimal storage, and an auditorium. This center supports 
the majority of the department’s programs in a very small area. The 
outdoor area contains playground equipment, but overall is considered 
too small for the facility’s needs. 

8. District Eight 
District Eight has some of the oldest developed neighborhoods in the 
City. There are approximately 4,300 residents, mostly located east of 
Golf Course Road. Along with the Clearview Drainage Facility, this 

Stressed Turf at Haynes Park 

District contains the most popular and widely used park in the City, 
Haynes Park. Conveniently located off of Hwy 528, and near Intel, 
Haynes Park has a large number of amenities for a park of its size. 
Although less than 10 acres, this site houses an outdoor pool, water 
slide, basketball, bocce courts, turf grass practice field, two parking lots, 
play areas, shelters, a recreation center, horseshoe pits, and 
constructed wetlands.  With the only tennis courts in the City, all of Rio 
Rancho’s tennis programs are located at this site. The over-used turf 
grass field has been closed to allow for repairs to the over used field. 
There is some debate as to the classification of this park. Its size and 
amenities indicate that it could be a community park. However, due to a 
lack of adequate parking and poor vehicular access, the popularity and 
over use of this park is a disruption to the surrounding neighborhood. 
The recreation center itself is quite small. Though little more than one 
classroom and a kitchen, the center hosts as many as ten special events 
and socials geared to the entire City. The site lacks adequate electrical 
power and water for the Luminaria Tour, which is one of the citywide 
events hosted here. 

9. District Nine 
This region of the city is anticipated to grow to approximately 15,000 
residents by 2025. There are currently no parks or facilities in this area, 
although parks are included in the master plan for Quail Ranch. 
Table 10 is a summary of all the developed parks and recreation lands 
and facilities. In most of the Service Districts, the City of Rio Rancho 
does not meet he goal of 7 acres developed park land per 1000 people 
established by the Parks and Recreation Department. Overall, for the 
year 2000 there are approximately 3.2 acres per 1000 citizens. District 2 
is above the goal level of service. Districts 1, 6, 8 are at about half the 
level of service goal.  Districts 3 and 9 currently have no parks, while 
Districts 1, 4, 5, 7, and 8 are significantly under the goal. Applying the 
2025 projected population figures from the Mid Region Council of 
Governments, all the districts and the overall figure (1.6 acres per 1000 
people) are well under the goal level of service.  
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D. How are the Parks Maintained? 
It is the duty of the City to maintain and manage the 175 acres of 
developed parks and community facilities. In addition to the general 
upkeep of facilities and landscapes, it is the responsibility of the 
management team to develop and construct new parks and facilities 
based on the community’s needs.   

Park conditions vary throughout the City. Newly built parks like Vista 
Sandia Park and Haynes Park provide residents new facilities, while 
many of the older parks are desperately in need of repair.  Playground 
facilities at most parks are new.  Recreation centers other than Star 
Heights are older and in need of renovation to meet new programming 
needs.  Major turf areas at Haynes Park and the Rio Rancho Sports 
Complex are stressed, while turf in others was in fairly good condition. 

E. How are Parks and Recreation 
Facilities Paid for? 

As noted above, the Parks and Recreation Department’s Level of Service 
goal is to have 7 acres of developed land for every 1000 residents.  
Construction of these facilities is dependant on developer contributions or 
sufficient capital budgets 

Under the current codes that govern development in Rio Rancho, 
developers must dedicated to the City three (3) acres of parkland for 
every 1000 people or 353 residential units (using 2.83 people per 
dwelling unit), or approximately one (1) acre of park land for every 30 
acres of developed land (using .25 acres per dwelling unit). 

Developers must also pay park impact fees,  which are to be set aside for 
park acquisition or improvement. Major capital projects such as the Sports 
Complex have typically been funded by bond issues. Smaller projects 
have been funded via State and local legislative appropriations. Many 
smaller projects are also funded as part of the parks budgetary process 

and through cooperative efforts with City of Rio Rancho Public Works 
(bikeway, trail  and roadway improvements), SSCAFCA (arroyo, drainage 
and storm water improvements), and Federal Agencies, such as the U.S. 
Army Corps of Engineers and the USDA Soil and Water Conservation 
Service (bosque restoration). The department also relies on contributions 
and donations from private user groups for items such as the bleachers, 
goal posts, and turf installation at the Sports Complex contributed by 
YAFL and RRSC. 

F. How does Rio Rancho Compare 
with Other Cities? 

The survey of peer cities discussed above in Section 3 asked questions 
regarding facilities. In general, Rio Rancho appears to be in the middle 
with regard to the number and type of facilities and with regard to park 
land per person. Rio Rancho has more skate parks, more community 
parks, and a comparable number of community centers on a per person 
basis. On the other hand, it is short on pools (particularly given the high 
rate of use), sports complexes (sports fields), acres of open space and 
golf courses. It has only one dog park and no splash pools.  The 
Technical Appendix to this report contains  for a summary of the survey 
results. 

G. What Can We Conclude? 
•	 Existing recreation centers are increasingly unable to meet the 

recreational needs of the community:  
o	 Existing facilities are overused and are showing signs of wear 

and tear. 
o	 Key facilities are limited or lacking altogether, for example, 

gymnasiums, indoor pool, theater, art studio and exhibit space 
o	 Facilities were designed originally for uses other than recreation 

centers (for example, Haynes Park’s rec center was the original 
AMREP marketing office), and do not have the space and 
flexibility of contemporary multi-use recreation centers. 

Rio Rancho Parks and Recreation Master Plan 	  page 35  



 

 

 

 

 
 

 

 
 

  

 

 

 

 

 
 

 
 

 

 

 

 
   

 
 

 
 

  
 
 

o	 One of the facilities, Sabana Grande, will be decommissioned 
within the next year, which would crowd the remaining facilities 
even more. 

o	 All of the recreation centers are in the southern portion of the 
city -- there are no recreation centers in areas of current and 
projected growth. 

•	 In most of the Service Districts, the City of Rio Rancho is under the 
level of service goal of 7 acres developed park land per 1000 people 
established by the Parks and Recreation Department.  
o	 Overall, for the year 2000 there are approximately 4.2 acres per 

1000 citizens. Districts 2 and 6 are close or above the goal level 
of service. Districts 3 and 9 currently have no parks, while 
Districts 1, 4, 5, 7, and 8 are significantly under the goal. 

o	 Applying the 2025 projected population figures, all the districts 
and the overall figure (1.6 acres per 1000 people) are well 
under the level of service goal. 

o	 Areas the meet the gross acreage goal may be deficient in 
specific types of facilities. 

•	 Pools are increasingly unable to meet recreational needs of the 
community. 
o	 There are no indoor public pools limiting public pool use to 

approximately four months out of the year 
o	 Outdoor pools are regularly at capacity during the summer 

months, and additional pools are needed. 
o	 There are currently no pools in the northern area of the City. 

•	 Playing fields for organized sports are increasingly over-used: 
o	 Turf playing areas at both the Sports Complex and Haynes park 

are over-programmed, exhibit exceptional wear and now 
require significant no-use time to heal. 

o	 Major special events utilize the same turf areas as sports 
organized, further stressing existing turf resources. 

o	 Currently, there are no major turf areas in the new growth areas 
of the City. 

•	 Neighborhood parks are largely accounted for in the process of 
development, in new subdivision.  Some established neighborhoods 
do not have adequate neighborhood parks. 

•	 Parks and recreational facilities are not distributed equitable 
throughout the City 
o	 All of the special use parks, pools, recreation centers and the 

sports complex are located in the south part of the City.  No 
facilities of these types are located in the rapidly growing 
neighborhoods north of Northern Boulevard. 
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5. Public Process & Key Input 

A. Overview 
The project team sought input from the general public and Parks and 
Recreation management staff in a variety of ways. The team first held a 
facilitated meeting with the staff, splitting them into two groups that 
focused on either program management or maintenance, to analyze the 
strengths and weaknesses of the Parks and Recreation programs and 
facilities and consider future threats and opportunities. The team also 
presented the project to the Parks and Recreation Commission for 
comment. 

An initial round of community meetings was held early in the process at 
different locations, spread among the six Parks Commission Districts, to 
encourage residents to assess their satisfaction with parks facilities and 
recreation programs and to voice what additional activities or facilities 
they would like to see in Rio Rancho. The project team and staff handed 
out written questionnaires and comment forms at these meetings and at 
several other public events to supplement the meeting input. Answers 
from these sources were used to help design a telephone survey that 
was administered to a larger, more random number of residents to 
obtain a broader range of opinions and validation.  A 300 person 
telephone survey was conducted by Research and Polling, Inc. during 
May 2004.  Meetings were also held with private user groups to obtain 
their input regarding the needs of organized sports leagues. 

Finally, a series of public meetings were held to present and obtain 
feedback on the final plan and its recommendations. A summary of this 
input is found in Section 7 Master Plan.  The Technical Appendix 
contains agendas and sign-in sheets from all the public meetings 

B. What are the Priorities of Parks 
Management 

Rio Rancho Parks and Recreation and facility program managers are 
creative and dedicated. They are proud of the variety and quality of 
programs offered, particularly for children, and they are constantly 
changing and improving the programming. Fostering a sense of 
community in Rio Rancho, which because of its newness is in the 
process of creating its culture and history, is seen as a key focus for 
their programs. With this in mind, the department programs are free or 
offered at a low cost.  Nevertheless, managerial staff believes their 
department is considered the “essential non-essential” and says they 
are the first to be cut when budgets are tight. A lack of indoor facility 
space limits the number of program participants. Given more funds and 
facilities, the staff would expand their program offerings. 

The top staff priority would be to have a multi-purpose, indoor recreation 
center including space for a gym, weight center, indoor pool, exercise 
room, classes, and kitchen. While Rio Rancho has two outdoor pools at 
Haynes Community Center and Rainbow Pool, the only indoor pool is 
located within Defined Fitness, a private club. The City sometimes 
shares gym space at Rio Rancho Schools, but is constrained by school 
activity schedules. Staff also mentioned a recreation center at the north 
end of the city, a central recreation center off Unser, a drop-off facility 
for recycling, space for a community gardens, and more parking at the 
Sports Complex. In great demand is more storage space: a central 
team storage check-out and check-in at the north end of town where 
staff could perform these and other tasks, small buildings for storage 
and shade at parks hosting SportzCamp, and general storage at each 
of the centers. Staff said people at the edges of the city and people with 
special needs are not served as well by the program as those living 
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nearer the center. Enchanted Hills, for example, has requested its own 
Senior Center. The lack of a public transit system makes it difficult for 
residents, particularly youth, to take full advantage of the program 
offerings. 

Facilities managers concerns focused on the level of usage at turf 
fields, especially at Haynes Park and the Rio Rancho Sports Complex, 
and the need for additional personnel to manage existing facilities. The 
utilization of these two facilities for special events was also a concern 
for the facilities managers, because these uses further impact a 
resource that is already stressed, which in turn impacts other scheduled 
and potential recreational users and uses. This concern mirrored a 
concern voiced by several members of Parks and Recreation 
management staff at various times, which was the lack of adequate turf 
areas with parking for special events. Overall, managers expressed a 
need for 1) an additional large turf area that could serve as a permanent 
home and be managed for special events and also potentially other 
outdoor performances/events sponsored by private groups; 2) additional 
sports fields. They also strongly indicated that maintenance of these 
new facilities plus existing facilities would require additional personnel 
and additional equipment and facilities, particularly a dedicated storage 
facility for equipment near the new facilities and/or the Rio Rancho 
Sports Complex. 

Regarding personnel, managers said they needed more staff across the 
board, particularly those who could plan and run programs, serve as 
part-time summer assistants at the pools, or be licensed to drive 
commercial vehicles or enforce the laws to Keep Rio Rancho Beautiful.  

C. What are the Priorities of Key 
Private User Groups? 

A meeting was held with private user groups of Parks and Recreation 
facilities to get a better understanding of the usage and future needs of 

these groups which are primarily organized sports leagues. The primary 
concern expressed at this meeting was the need for additional turf 
areas, especially for game play. This concern was voiced by three of 
the groups in particular, Rio Rancho Young American Football League 
(RRYAFL), Rio Rancho Soccer Club (RRSC) and the Cottonwood 
School. This season, RRYAFL will have over 300 players on 15 teams 
during the fall and RRSC will have over 800 participants on 75 teams 
during both the spring and fall.  The Cottonwood School’s Cottonwood 
Kickball Classic is projecting nearly 2,000 participants on approximately 
75 teams. The latter is new user group, and the other two organizations  

Members of the Community Laying Sod at the Sports Complex 

have experienced a participant growth in excess of 20% per year over 
the last two years.  Because of conflicting needs with RRSC in the fall, 
RRYAFL will not be able to use the Sports Complex for game play, and 
will only use certain Parks and Recreation facilities for practice during 
the week. RRYAFL plays its games at Bullhead Park in southeast 
Albuquerque.  RRSC uses the Sports Complex for game play and a 
number of parks with turf areas across the city for practice during the 
week. The Cottonwood Classic also uses the Sports Complex. All three 
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organizations indicated that school facilities were not a viable alternative 
given their level of utilization for school programs.  There was also 
common awareness that the level of use in recent years has stressed 
existing Parks and Recreation facilities at the Sports Complex and 
Haynes Park, and has necessitated periods at no-use, which has 
impacted schedules. A desire was expressed by all three organizations 
for an additional Sports Complex and additional turf fields for practice 
use. 

Other private user groups that gave input to the planning process 
included the Rio Rancho Balloonists Association and various 
representatives of private swim clubs. The balloonists currently have no 
adequate facilities in the City of Rio Rancho, and they expressed an 
interest in a facility for balloon takeoff and landing that was large 
enough to host invitational events. The swimming user groups were 
very vocal in their desire for an indoor aquatic facility. Currently, there 
are only outdoor facilities, which limit use to approximately four months 
of the year.  

Another point raised by the user groups was their willingness to 
participate in the creation of new facilities. All of these groups and 
others (Sunset Little League) have played a key role in building the 
current facilities through volunteer effort and donations. This kind of 
public-private partnership will also be of critical importance in the 
implementation of new facilities pursuant to this plan. These groups with 
their large memberships can also be a key catalyst for generating 
support for a bond issue. 

D. What do the Residents Who 
Attended the Public Meetings 
Want? 

A series of four public input meetings was held during the spring of 
2004.  The first two meetings were held at Sabana Grande and Star 
Heights Recreation Centers, the third in Enchanted Hills at Mountain 

View Middle School, and the last was held at City Hall in the television 
studio operated by the Parks and Recreation Department.  A second set 
of meetings was held to review a draft of the Master Plan, which are 
further described below in Section 7. All meetings were lightly attended, 
although the meetings were well publicized in print, on the radio and via 
Rio Rancho public access.  Participants suggested that this was a 
function of the overall satisfaction with Parks and Recreation 
programming and facilities, as well as the number of public functions 
being held during the same time period for the election and other 
projects. However, more participation would have provided broader 
input. 

Several top priorities emerged from the public meetings and surveys: an 
indoor swimming pool and another multi-purpose recreation/community 
center with a gym were the most frequently mentioned as needed 
facilities. Suggested locations for these were at the Loma Colorado 
sports area or the northern end of town. More swimming pools and 
skate parks, particularly in the north end of town, were also high on the 
list. Several people suggested a community theatre, a dog park, and 
trails in various vicinities; for example, to the Sports Complex and on to 
the high school, within the Mariposa development, along major roads 
and to the bosque. One resident requested more designated horse 
trails. Trails take on an added emphasis in Rio Rancho as there is no 
public transit except for a senior citizen’s van service.    

As the meetings were held in various districts around the city, residents 
from those Districts not surprisingly suggested facilities they felt were 
lacking in their area. Residents in Northern Meadows requested a pool. 
Those in Enchanted Hills suggested a pool, skate park, and dog park. 
River’s Edge III residents called for a park and facilities and a skate 
park. A work-out place was suggested for Unit 17 and a park for Vista 
Hills as nearby soccer fields had been fenced and were now 
inaccessible.  

The skate parks at the Sports Complex and particularly Rainbow Pool 
generated substantial discussion. Drawbacks to the Rainbow skate park 
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are that the ramps and obstacles are movable, which makes them less 
secure to ride on and easier to steal. Riders prefer the concrete park at 
Los Altos in Albuquerque and suggested a similar course, which could 
accommodate BMX as well, for a central location in Rio Rancho. Using 
lights, designed to focus the lighting on site, could extend the available 
hours of the Sports Complex skate park. Problems with drug use and 
bullying at Rainbow were brought up; one resident suggested locating 
skate parks adjacent to Department of Public Safety (DPS) facilities to 
provide some supervision. 

Ongoing input from everyone is essential to Parks and
Recreation everyday operations 

In general, most meeting participants gave the Rio Rancho Parks and 
Recreation facilities a rating of 4 or 5 on a scale of 1 (poor) to 5 
(excellent). The exception was Rainbow, which received several ratings 
of 2. Recommended general improvements for neighborhood parks 
focused on finishing parks in older areas that have none, creating 
shade, and installing water fountains, restrooms, gazebos and 

barbeques. Lights here could also extend the time available for use. 
Other diverse requests ranged from providing meeting space for groups 
and organizations, and mentoring programs to involve seniors with 
teens, to separating ATV user areas from other open space areas and 
improving the teacher-student ratio for swimming lessons. 

Most residents said the Parks and Recreation programs met their needs 
fairly or very well. Obstacles to more frequent participation included a 
lack of suitable transportation; facilities were located too far from their 
residences (particularly for residents of Enchanted Hills and River’s 
Edge), not knowing registration deadlines, limited interesting adult 
courses, and a general lack of time. They proposed a number of 
program ideas and facilities: girls’ softball, recreational dance (Latin, 
hip-hop), art for middle school ages, dance and ballet during the week, 
yoga/Pilates, natural building techniques (for example, straw bale), 
mosaic-making, adult theatre productions, basketball and handball 
courts, summer midnight basketball, a mid-week teen nightclub in the 
summer, and classes and organized competition at skate parks for 
“bikes, boards, and blades.” 

Rio Rancho residents also use private programs and public programs in 
other jurisdictions to supplement the recreational facilities in their city. 
Those at the meetings tend to use the indoor pool at Defined Fitness, 
private gyms, private dance and art classes, the Sunset Little League 
and the YAFL (Young American Football League). They also go to the 
Corrales pool, the skate park at Los Altos because it is concrete and 
lighted, and the theatre and open space in Albuquerque. 

E. What Did the Community Survey 
Indicate Residents Wanted? 

A survey was conducted by Research & Polling, Inc. of Albuquerque, 
NM to assess City of Rio Rancho residents’ opinions on recreational 
activities sponsored by the Rio Rancho Parks and Recreation 
Department as well as about proposed recreational facilities that may 
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be built in Rio Rancho. Respondents were interviewed by telephone. 
The survey included a random sample of 300 residents in Rio Rancho. 
Telephone numbers were generated randomly utilizing the Research & 
Polling, Inc. database. Interviews were conducted over the phone the 
week of June 4, 2004. A sample size of 300 at a 95% confidence level 
provides a maximum margin of error of approximately 5.7%. The ful l 
survey and analysis can be found in the Technical Appendix to the Rio 
Rancho Parks and Recreation Master Plan. 

During the survey, most residents indicated that recreational activities 
are either very (49%) or somewhat (35%) important to them or 
members of their household. In fact, nearly one-fifth (19%) of Rio 
Rancho residents say they participate in city-sponsored activities at 
least once a month and one-quarter say they participate in city-
sponsored recreation activities at least a few times a year.  

Regarding specific events sponsored by Rio Rancho Parks and 
Recreation, the majority of residents said they or members of their 
household have attended the Fourth of July celebration (60%) while 
one-quarter say they have attended the Luminaria Tour within the past 
two years.  In addition, nearly one-fifth (18%) of residents say they have 
been to the Spring Egg Hunt and 16% of residents say they have been 
to the Haunted House in the past two years.   

The primary reason that residents give for not attending recreational 
programs more often is a lack of time (43 percent), although 21 percent 
say they are not interested or don’t participate in recreational activities. 
However, 16 percent say they do not know what is offered and 9% say 
the city-sponsored programs are not age appropriate.  While there is 
relatively little that Rio Rancho Parks and Recreation can do about 
encouraging people with little or no time or interest to participate, it can 
improve communications about the activities they sponsor.  It should be 
noted that many seniors say they do not participate because there are 
not enough age-appropriate programs available.  Although there are 
also many programs offered through Rio Rancho Senior Services.  Rio 
Rancho Parks and Recreation may want to consider developing and 
promoting programs specifically targeting seniors. 

The City of Rio Rancho Parks and Recreation brochure (72 percent) 
and the Rio Rancho Observer (65 percent) appear to be the most 
popular sources for information regarding recreational programs. 
However, a large percentage of residents also say that they have heard 
about recreational programs from other Rio Rancho residents (56 
percent) or read about programs in the Albuquerque Journal, Rio 
Rancho Edition (49 percent). Other popular sources of information 
include television commercials (40 percent), radio ads and live remotes 
(37 percent).  A one-in-four resident indicates they have found out about 
Rio Rancho recreational programs through the Parks and Recreation 
Monthly Newsletter from school. 

In addition to specific events, Rio Rancho residents were asked to rate, 
on a 5-point scale (where a score of 5 means very likely and a score of 
1 means very unlikely), their likelihood of participating in future 
programs or activities offered by the Rio Rancho Parks and Recreation 
Department.  Half of residents say they or a member of their household 
are likely (a score of 4 or 5) to participate in outdoor recreation activities 
(such as fishing, hiking, or canoeing).  Half of the residents say they are 
likely to participate in cultural or social events (51%).  Just under half 
(48%) of residents say they or a member of their household would likely 
participate in music activities, while 45% say they or a member of their 
household would likely participate in sports and athletic activities.  
Furthermore, residents express interest in literacy activities (40%), basic 
movement and physical fitness activities (38%), arts and crafts activities 
(37%), and home and garden activities (35%) as indicated by scores of 
four or five. 

When asked in an unaided, open-ended manner about additional 
activities or special facilities in particular that should be offered by the 
Rio Rancho Parks and Recreation Department, 11% mention an indoor 
swimming pool and 10% mention an outdoor swimming pool, while 5% 
say they wish Parks and Recreation would offer a facility that contains 
either a sports complex or park.   
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Rio Rancho residents were also asked to rate, on a 5-point scale 
(where a score of 5 means very interested and a score of 1 means very 
uninterested), their level of interest for different facilities that have been 
proposed to be built in Rio Rancho.  A large number of residents say 
they are interested in having a multi-use recreation center (65%), a 
community or regional park (64%), an indoor aquatic center (62%), or a 
multi-use sports field complex (58%) built.  Other facilities of interest 
include an outdoor performing arts pavilion (57%), an additional outdoor 
pool (55%), a natural area or large open space (51%), a balloon park 
(46%) or a dog park (37%). 

Given that most residents indicate that recreational activities are 
important to them or members of their household and have expressed 
high levels of interest in the specific facilities listed above, it was not 
surprising to find a high level of support for a bond issue regarding the 
construction of these proposed recreational facilities.  In fact, four-fifths 
(79%) of residents say they would favor the passage of a bond issue to 
build facilities in Rio Rancho as compared to 8% who oppose a bond 
issue and one-in-ten residents who say it depends.   

F. What Can We Conclude? 
•	 Overall, there is a great deal of satisfaction with the current Parks 

and Recreation facilities and programs. 
•	 Members of the public, survey respondents and representatives of 

swimming groups expressed a need for an indoor aquatic facility. 
•	 Private user groups and facilities managers indicated that turf 

areas, especially those dedicated to game play are stressed and 
there was a need for more such areas to accommodate growing 
sports programs. 

•	 There was a consensus among managers and respondents to the 
community survey there is a need for additional recreation centers, 
which would be state-of-the-art recreation facilities with appropriate 
sized class rooms and a gymnasium and studio space. 

•	 There was a consensus that there is a need for a festival grounds 
or community park, which could be used for special events (for 
example Fourth of July, Luminaria Festival, and Easter Egg Hunt), 
outdoor performances, and ballooning events, and which could 
relieve some of the stress on turf areas at Rio Rancho Sports 
Complex and Haynes Park. 

•	 Overall, there is a willingness to support the Parks and Recreation 
Department through volunteer time and donations in the future. 

•	 Overall, there is widespread support for a bond issue to fund 
priority recreation facilities. 
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6. Needs Assessment 

A needs assessment is a summary of the overall and specific needs of 
the Rio Rancho Parks and Recreation Department. The needs 
assessment is based on an analysis of existing facilities and 
programming, as well as input from the community, resource managers 
and key stakeholder groups, which has been described above. The 
needs assessment has been broken down into two categories,  
1) current needs for the near term (2006), and 2) future needs based on 
current growth projections through 2025. Assessment is summarized in 
Table 11 and Figure 11. 
 

A. Near Term Needs Assessment 
 

1. Facilities 
 
As noted above, the current population of Rio Rancho is estimated by the 
Census Bureau to be approximately 60,000. Based on the level of service 
standards described above in Section Three, there is an immediate need 
for development of the types of facilities and additional acreages of 
parkland each of the Service Districts to meet current deficiencies, as 
shown in Table 11.  Efforts should be coordinated with other planning and 
development processes to ensure progress toward the Department’s goal. 
The completion of the specific facilities outlined below would also assist in 
meeting that goal. 
 

Recreation Centers:  A limiting factor for Parks and Recreation programming 
currently is the lack of suitable indoor facilities. Currently, classroom, 
theatrical and meeting space is limited and there is no gymnasium or studio-
type space. The Department is about to lose the most functional of its three 
recreation centers at Sabana Grande, which is likely to make the situation 
more challenging. The need for this type of facility is greatest in the northern  
 
 

Table 11. Summary of Needs Assessment 
District Current Add'l Add'l Total Facility Types Needed 

Acres Acres Acres Acres 
by by Needed 

2006 2025 

1 
 26 13 146 185 NP, CP, SC, RC, SP, SCC, 

NRA 
2 35 0 226 261 NP, CP, SP, RC, SP, SCC, 

NRA 
3 0 8 14 22 NP, SC, NRA 
4 7 30 2 39 NP 
5 17 56 11 84 NP, CP, NRA 
6 72 49 29 150 NP, SUP (Central Park & 

Env. Park), NRA 
7 7 27 6 41 NP, NRA 
8 13 18 26 56 NP, CP, RC, SP, NRA  
9 0 1 105 105 NP, CP, SC, RC, SP, NRA 

total 176 203 564 943  
 part of the city, because of the drive time from home to existing facilities. 

Currently, Districts 1, 2, 3 and 4 have no indoor facilities whatsoever.  A 
second facility will be needed in the near term to replace Sabana Grande
Swimming Pools: As indicated by the previous master plan and the 
input of user groups and several members of the public, an indoor 
swimming pool is urgently needed. Currently, use of public pools is 
limited to the warmer months; there is only one indoor pool in the city 
operated by a private company. There is also a need for an additional 
outdoor swimming pool in the northern section of the City. Either of 
these two facilities could be combined with a recreation center and/or 
park facility.  
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Festival Grounds: There is a longstanding need for a major community 
park that could serve as a venue for special events. This need was 
identified in the previous Master Plan and was reiterated by members of 
the community and the Parks and Recreation management team during 
the current planning process. Such a facility needs to be centrally 
located to the existing and future community and should provide large 
lighted turf areas for sports game play to help alleviate over-scheduling 
of existing facilities. Such a facility could also be designed to meet the 
needs of other special uses, such as balloon fiestas and outdoor 
performances (pavilion).  

Community Parks: Community parks provide the most in one place and 
are a key ingredient to meeting Rio Rancho’s recreation needs.  They 
also can provide much needed turf area. Turf areas are at maximum 
capacity use during much of the year and user groups such as YAFL 
have to relocate games to facilities in neighboring municipalities. 
Additional multi-use turf areas are needed, especially in the northern 
part of the City. Turf playing field areas could be joined with other 
needed and desired facilities in the northern part of the City, such as an 
outdoor swimming pool, picnic pavilions, trails and a dog park, to create 
a community park.   

Sports Complexes: As noted above, the Rio Rancho Sports Complex is 
already at capacity and user groups are being turned away. Even with 
the addition of turf areas discussed above, there will be unmet need in 
the near term.  The City currently has approximately one acre of playing 
field per 1000 residents and the preferred level of service in other 
municipalities is closer to four acres per 1000 residents. In the near 
term there is a need for a Sports Complex comparable in size to the 
existing Rio Rancho Sports complex (40 acres). The near term need for 
the sports complex again is greatest in the northern part of the City, and 
would ideally be placed between Enchanted Hills and River’s Edge 
developments in Service District 3. 

Neighborhood Parks: The current need for neighborhood parks is being 
largely met in the development process. Several subdivisions in 
development, including Cabezon, North Hills, Northern Meadows, Los 
Milagros, High Range, Sierra Norte, and Mariposa, have parks planned 
for the next few years. However, members of the Vista Hills, River’s 
Edge and Enchanted Hills communities expressed a need for additional 

neighborhood parks in each of their areas. Based on the accessibility 
analysis, additional neighborhood parks are needed in Service Districts 
1, 3, 4, 5, 6, 7, 8. New parks proposed with subdivisions in Service 
Districts 1, 3, and 8 should meet the needs of those Districts. However, 
new neighborhood parks are needed in each of Districts 4, 5, 6 and 7 to 
meet existing needs. Developing existing park lands in District 5 into 
fully functional neighborhood parks would meet the need in this area. 

Trail & Bikeway Connections:  The proposed bikeway and trails plan 
developed by a volunteer citizen group in conjunction with 
representatives of Rio Rancho Parks and Recreation and Public Works 
Department should be adopted. An implementation plan needs to be 
developed with Public Works and SSCAFCA, which identifies priorities 
and sponsoring agencies. As part of this process, the plan will need to 
be modified to be more in line with the current and future projected 
build-out of the City and long-range regional alternative transportation 
plan efforts of the Mid-Region Council of Governments and recreation 
planning other public agencies.  Adoption of the plan could provide for 
implementation as part of the development process. 

Special Use Facilities:  At all of the public meetings, a need was 
expressed for more extreme sports facilities, especially skate parks,  
BMX parks and potentially a motorized sports facility. Currently, there is 
no skate park in the northern portion of the City and there are no BMX 
courses or motorized sports facilities anywhere in Rio Rancho.   

Design and Management Guidelines for Parks: A number of needs and 
concerns relative to existing parks that are also important to future 
parks were expressed at the public meetings and by management staff. 
These included more shade and shade structures, storage areas for 
equipment, more efficient use of water, better lighting and guidelines for 
other facilities such as parks, recreation center and community parks.  
The Draft Design Guidelines of the Parks and Recreation Department 
need to be reviewed and potentially updated with some of these 
concerns in mind.  In addition, design guidelines need to be developed 
for other types of facilities, such as community parks, recreation 
centers, sports complexes and aquatic centers. These guidelines will be 
reference and regulatory impetus in the implementation of facilities to be 
constructed by developers under their impact fee arrangements.  
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2. Programming 
The Parks and Recreation programming needs of the community are for 
the most part being met, especially for youth and early childhood. 
However, the following needs were suggested by the planning process: 

More Programming Targeted for Adults and Seniors: Current 
programming is, for the most part, targeted to young children. There is a 
need for programming targeted to adults and seniors. In addition to 
providing a missing resource, development of programs for adults and 
especially seniors may be key to getting them further engaged in the 
Parks and Recreation system. More programs that involve expanding 
the range of outdoor recreation activities and social culture outings, as 
well as other classes target to home, garden, the arts and hobbies were 
identified as important too. Efforts should be made to coordinate with 
the Senior Center to coordinate offerings and even offer joint programs 
for Seniors using Parks and Recreation facilities. 

Weekend Programs: Related to the above, there is a need for more 
weekend programs, when working adults would have more time to 
participate with or without their children, depending on the type of 
activity. 

More Creative programming for young adults and teenagers: There is 
also a need for more programming that focuses on the evolving nature 
of youth interests. Classes in activities popular in other urban and 
suburban areas such as hip-hop dancing/spoken word/performance, as 
well as skate board tricks and other extreme sports (for example, 
Extreme Sports Camp for Teens) would add to existing offerings. Sports 
programs or competitive programs targeted for teens such as BMX, 
skate boarding, and even half court basketball.  Programs that involve 
mentoring with professionals, craftsmen, and possibly seniors, where 
there is integration of work projects for the community, such as signs, 
benches, shade structure construction landscaping and trails, could also 
benefit the community and the Parks and Recreation Department.  

Sports and Athletic Programs –Related to the above, a need for more 
sports and recreation programs was suggested by both the community 
survey and the comparative city survey. According to the latter, even 
with the private user groups, the city has far fewer sports programs and 

per capita participation than other cities. This may be a function of 
existing facilities, which highlights the need for the Parks and 
Recreation department to continue to grow the amount of space for 
sports and athletics, such as playing fields at Sports Complexes and 
Community Parks and indoor facilities including gyms and a pool.  New 
activities could include enlarging existing adult softball and basketball 
programs and development of ultimate Frisbee, soccer, triathlon, and 
competitive swimming programs.  

Website Upgrades to enable up-to-date on-line viewing of programs & 
facilities, on-line programming registration, on-line facilities reservation 
and continuous feedback process: 

Many municipalities around the nation are moving to web-based 
services, and have an online system for viewing programs and facilities. 
An on-line set of pages that list programs, facilities and calendars for 
Rio Rancho Parks and Recreation would enable prospective users, user 
groups and recreational program leaders to look at different facilities 
and existing programs. The number of web-visitors could also be 
tracked to provide another barometer of public interest in Parks in 
Recreation.  

An on-line program registration and facilities reservation process would 
make it much easier for members of the community to register for 
programs. Given the increasingly large geographical spread of the Rio 
Rancho community, this will become necessity in the near future, in 
order for the registration/reservation processes to be managed 
effectively without a major increase in staff.  

Also, an on-line questionnaire should be developed and implemented 
as part of the website upgrade. This questionnaire would be designed to 
provide continuous feedback on existing programming, facilities, and 
also to provide programming managers with a continual source of new 
ideas.  
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B. 2010-2025 Needs Assessment: 
As noted above, by 2025 the population of Rio Rancho is expected to 
more than double. Based on the level of service standards described 
above in Section Three, the following additional acreages of parkland 
and types of facilities should be developed in each of the Service 
Districts in order to meet the Parks and Recreation Department’s goal of 
7 acres per 1000 people (see Table 12). 

Efforts should be coordinated with other planning efforts and 
development processes to ensure that the Department’s goal is met in 
the development process. Specific facilities to meet these target 
acreages are outlined below. 

Sports Complexes: As noted above, the Rio Rancho Sports Complex is 
already at capacity, and user groups are being turned away. Even with 
the near-term addition of playing areas discussed above, based on 
current growth projections the community will need at least two more 
sports complexes comparable in size to the Rio Rancho Sports 
Complex (nearly 80 acres) by the year 2025. One of these should be 
based in the far northern part of the City and the other in the far 
southern part of the City or in the Quail Ranch subdivision. 

Swimming Pools: There will be a need for two additional outdoor 
swimming pools in far northern and southern sections of the city. Either 
of these two facilities could be combined with a recreation center or 
community park facility. 

Recreation Centers:  The key limiting factor for Parks and Recreation 
programming will continue to be the lack of suitable indoor facilities. By 
2025, there will be a need for three more of these facilities. The need for 
this type of facility will continue to be greatest in the northern part of the 
city (Districts 1-4), which currently has no indoor facilities whatsoever. In 
addition, a second recreation center will be needed on the west side of 
the City, and a third one in the Quail Ranch area. 

Community Park: Additional multi-use turf areas will continue to be 
needed in the northern part and southwestern parts of the City. Turf 
areas could be joined with other needed facilities in the section of the 

City, such as a skate park, outdoor swimming pool, picnic pavilions, 
trails and a dog park, to create additional community parks.  Four 
additional community parks will need to come on line by 2025. 

Open Space: Open Space dedications should be pursued with 
SSCAFCA for major arroyos. An Open Space area on both the growing 
Northern and Southern portions of the city is needed. Both the Mariposa 
and Quail Ranch developments have major open space areas shown in 
their existing mater plans that could fill this need. An open space on the 
west side of the city is also needed in order to provide a permanent 
venue for motor sports users. Creation of such an area would alleviate 
the damaging uses of Loma Colorado and other areas by motorized 
recreational users. 

Environmental Park:  A special use environmental park was called for 
by the previous Master Plan. Such a facility would be a major 
educational, interpretive and passive recreational use asset, and could 
also provide a recycling center.  

Neighborhood Parks: For neighborhood parks, the Parks and 
Recreation Department has an opportunity to ensure that this need is 
met through the development process. Application of the development 
code during the subdivision process and park design guidelines to 
developer/builders of parks will be the key to success. Approximately 20 
new neighborhood parks in addition to those mentioned above, will 
need to come on line by 2025 to meet demand.  

Trail & Bikeway Connections:  The trail and bikeway plan will need to be 
updated and extended to new areas annexed by the City of Rio 
Rancho. Parks and Recreation should continue to work with Public 
Works and SSCAFCA to build additional trails and bikeways.  

Open Space Facilities: A long range open space facilities plan will need 
to be developed by the Parks and Recreation in conjunction with 
SSCAFCA, Sandoval County and the Village of Corrales.  A number of 
new open space opportunities will be coming on line, including the 
Mariposa Preserve and Quail Ranch Open Space areas which are 
provided for in approved master plans.  
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Special Use Facilities: There will continue to be a need for special use 
facilities, particularly for extreme sports described above in the near-
term needs. As open space/vacant land is developed, there will also be 
an increased need for dog parks, skate parks and zero-depth water 
facilities, and extreme sports facilities (e.g. climbing walls, BMX 
courses, etc.). Many of these facilities could be programmed into 
proposed community parks and sports complexes. There is also an 
existing need for a permanent open space dedicated to motorized 
recreation sports, e.g. dirt bike, ATV and OHV (jeeps). Expansion of the 
city west ward and northward over time will also eliminate much of the 
undeveloped land and open space which is currently utilized motorized 
recreationalists. 

Programming: The needs for the programming will remain similar to the 
near term. If the near term needs are met, then the department will only 
need to keep up with evolving trends in recreation and shifts in 
community interest. Utilization of the continuous feedback survey 
process will enable the department to keep abreast of shifting trends 
and local needs with respect to programming. Management, including 
program and facility managers should regularly attend regional and 
national recreation conferences and trade shows, such as the NRPA 
conference, to learn of new trends and tools. 
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Figure 11. Facility Needs Assessment Summary 
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7. Recommendations and Implementation 

Figure 12  on the next page shows the potential location for many of theA. Master Plan Description facilities. Near term plan facilities are annotated. The map was derived 

 from the previous master plan, current development master plans that 
The Master Plan was developed to meet the needs of the Rio Rancho have been approved and location of existing publicly owned lands. 
community through the year 2025. The Master Plan is based on the Many of the locations, especially for the neighborhood parks are 
needs assessment above, and input received from the community at approximate. In most cases, the location for a particular proposed 
public meetings and through the community survey. Like the needs facility represents guidance and direction, but not a specific parcel. 
assessment the plan is divided into near-term and long term concerns.  There are exceptions, such as the Loma Colorado site for the Rio 
The near term again is defined as implementation occurring in the next Rancho Central Park and the sanitary landfill site for the proposed 
five years, and long term.  Table 12 shows the proposed facilities and Environmental Park – these parcels have been identified.  
overall acreages associated with them for both the near and long term  
portions of the plan.   
 

Table 12.  Summary of Facilities Master Plan 
Senior 

Sports Special Services Open 
Complex Community Neighborhood Use Park Recreation Center Swimming Space # of Park 2025 

DISTRICT (60 ac) Park (15 ac) Park (5 ac) (var.) Center (2 ac) (2 ac) Pool (2 ac) (var) Facilities 2006 ac ac total ac
1 1 2 13  2 1 2 2 23 30 145 145 
2  2 16  1 1  1 22 29 102 131 
3 1  1 1   1 1 4 62 65 102 
4   2     1 3 5 5 10 
5  1 4   1  1 7 10 27 37 
6  1* 2    1 1 5 32 10 70 
7   3     1 4 10 5 15 
8  1 5  1   1 8 20 27 47 
9 1 1 9  1  1 1 14 0 126 106 

totals 3 8 55 2 5 3 5 10 90 198 512 607 
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Figure 12. Conceptual Master Plan for Facilities 
Insert file pg50-(figure 12).tif 
Insert overlay file on transparency paper on top pg50-districts 
(transparency overlay to figure 12).tif 

Rio Rancho Parks and Recreation Master Plan   page 50  



 

 

 

  
 

 

 
  

 
 

 
 

 

 

 
 

 
 

 

 
 

 

1. District 1 
In the near term, Northern Meadows area developers are expected to 
create and/or dedicate a series of neighborhood parks, which once 
upgraded with playgrounds, etc. will meet the near term needs of this 
section of District 1. In the far north of this district is the Mariposa 
development. Based on its Master Plan, in the near term, the developer 
will be building and dedicating a town square/neighborhood park, one to 
three residential neighborhood parks, a community park and a large 
natural resource area. These should meet the needs of the new people 
moving into the area. In the near term, the principal role of the Parks 
Department in the planning process will be to ensure that commitments 
are met by developers and that the parks meet City of Rio Rancho 
standards for each facility type. In the long term, the Mariposa master 
plan indicates that it will build a sports complex with a swimming pool, a 
recreation center, and a number of other neighborhood parks. Again, 
the Parks Department’s role will primarily be compliance review. In the 
long term, beyond dedications by developers, a community park with a 
recreation center, pool and senior center is also proposed for the 
Northern Meadows area, near the larger flood control facility.  This 
cluster of facilities will be capital improvement project. 

2. District 2 
District 2 is currently undergoing the fastest rate of growth in the City, 
and although as of 2000 it met the department’s goals, park 
construction will have to continue at a  rapid rate in order to keep up 
with the population growth. In the near term a community park with a 
recreation center is proposed, along with additional neighborhood 
parks. Construction of the former facility will be key to meeting the need 
for a swimming pool and a recreation center in the northern section of 
town. Over the long term, a Senior Center, a second community park, 
and several other neighborhood parks are proposed for this area.  All of 
the neighborhood parks that will be needed for the new residents are 
likely to be built as part of the development process. However, the 
community park, recreation center, swimming pool and senior center 
are capital improvement projects that will have to be funded through the 
Parks and recreation department.  

3. District 3 
District 3 will also have a higher rate of growth, although that is largely 
because few people were living there until recently. The location of the 
proposed Sports Complex North facility is in this District, or in the 
alternative in neighboring District 2. This facility will provide the growing 
northern portion of the city with playing/game fields closer to home. The 
facility will alleviate some of the overuse of existing turf facilities at 
Haynes Park and the Rio Rancho Sports Complex. Over the long term 
an outdoor swimming pool is also proposed for the Sports Complex site 
and a neighborhood park for the growing part of this area. The 
Environmental Park a special use facility is also proposed for the 
southwestern corner of District 3. All of these proposed facilities are 
likely to be capital improvement projects. 

4. District 4 
District 4 has the Bosque Trail Preserve, which is in the process of 
being restored, with further trail development. This district is also almost 
entirely built out which will make it difficult to add additional park land. In 
the near term a neighborhood park is proposed for the northern end of 
the district to respond to resident concerns and needs.  Over the long 
term a second neighborhood park is proposed for the southern end of 
the district. Both of these projects would be a capital improvement 
project. 

5. District 5 
The area south of Idalia is one of the oldest parts of the City of Rio 
Rancho and currently has four neighborhood parks in various stages of 
completion, including Star Heights with its recreation center and 
skatepark, and Rainbow Park with its pool, skate park and large playing 
field. Baltic Park is completely undeveloped at this point, and Cielo Vista 
park all could use further development in the near term to become fully 
functional as neighborhood parks. These would all be capital 
improvement projects. An additional two neighborhood parks are 
proposed along with a community park and a senior center for the 
northern edge of this district over the long term. These neighborhood 
parks would be implemented through dedication during the 
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development process.  The senior center and community park would be 
capital projects.  A large open space on western edge of this District is 
also proposed for this district which would be for motorized recreation. 

6. District 6 
District 6 is another of the older sections of the city that currently 
contains the major sports facility in the City, the Rio Rancho Sports 
Complex, as well as the Veteran’s Memorial park. In the near term, 
development of a portion of the Loma Colorado site as the Aquatic 
Center and as Rio Rancho’s “central park” and festival grounds is 
proposed. The former is the most requested capital project in both 
current and previous master planning process. Central Park is a much 
needed major capital improvement project, which would provide a 
permanent venue for many of the larger special events sponsored by 
the Parks and Recreation Department, a place for balloon related 
events, and turf playing fields to alleviate current burden on the Sports 
Complex and other facilities. In the near term a neighborhood park is 
proposed for the northeastern section of this district on existing 
dedicated land, as well as Veteran’s Memorial Park to meet current 
neighborhood needs. All of these would be capital improvement 
projects. Over the long term, completion of the Central Park and 
additional neighborhood parks in the northern portion the District is 
proposed. The former would again be a capital improvement project and 
the latter should be implemented through dedication as part of the 
development process. 

7. District 7 
The last of the older sections of the city, District 7, is less well served by 
facilities than other districts. Two neighborhood parks using already 
dedicated land and drainage lands, are proposed for this area, as well 
as further development of the Senior Center site into a neighborhood 
park geared to seniors. Completion of the Corrales Heights trail facility 
with a paved multi-purpose trail is also recommended. Development of 
two of the park projects is recommended in the near term. Over the long 
term completion of the trail and the other two parks projects are 

proposed on parcels associated with and adjacent to the Corrales Trail 
Corridor. All of these projects are capital improvement projects.  

8. District 8 
District 8 has an older portion of the city and one of the larger new 
developments at Cabezon. The latter development’s approved master 
plan has four parks, including a community park with a community 
recreation center, and also a large open space area.  Some of these 
projects will be completed in the near term, while others will be part of 
the long term build-out.  Completion of these facilities should meet the 
needs of the growing population in this area. As in District 8, the primary 
role of the Parks and Recreation Department will be to work with the 
developer in the dedication process to ensure the facilities will meet city 
standards. 

9. District 9 
District 9 is the future home of the Quail Ranch development. Several 
neighborhood parks, a sports complex, a recreation center, a swimming 
pool and a large open space area are all part of the accepted master 
plan for this area. All of these facilities are to be implemented through 
the dedication process, and most of them will be completed over the 
long term. In the near term, parts of the open space area and one or 
two of the neighborhood parks are expected to be implemented.  

B. Facilities Recommendations: 
The top recommendations have been selected from the list of near term 
projects and are all capital improvement projects, based on the input 
received during the planning process and from the community 
telephone survey.  The final prioritization of these projects came from 
input received from the Parks and Recreation Commission and the 
community at the final set of public meetings in which the needs 
assessment and master plan were presented.  
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Recommendation # 1: Indoor Aquatic Center 

Description: The City of Rio Rancho should undertake to plan and build 
an indoor aquatic center. This facility had the most community interest 
during both the current and previous master planning processes. This 
facility could be grouped with a Community Recreation Center and/or 
community park for potential cost savings. As noted above, possible 
locations for this project are at the Loma Colorado site or in the northern 
part of the City close to the Enchanted Hills and River’s Edge 
neighborhoods with easy access to highway 528 and 550. The facility 
should have an indoor Olympic size swimming pool (50 meters) and 
other necessary facilities to become a regional draw for major events 
and club teams. 

Implementation: As has happened in other growing communities, the 
Parks and Recreation Department should work with Rio Rancho Public 
Schools and a foundation of local concerned citizens to develop a 
partnership to obtain the necessary financial and community support for 
the construction and long term management of the aquatic center. This 
way the management of the facility can also be jointly programmed and 
managed. This facility should be the centerpiece of a one of the next 
bond issues. In the interim, funds for planning and designing the facility 
should be sought through the State legislative capital outlay funds and 
funds raised through private donations. The Parks and Recreation 
Department needs to identify lands suitable for construction of this 
facility. 

Recommendation #2: Community Park & Recreation Center North 

The City of Rio Rancho should undertake to plan and build a 
Community Park and Recreation Center in the north end of the City. 
This facility had a great deal of support during both the current and 
previous master planning processes.  Currently, the biggest obstacle to 
expanding the programming of the city is the lack of adequate indoor 
recreation facilities, such as a gymnasium, class rooms and studio 

space. The Department is also likely to lose the Sabana Grande facility 
in the near future, putting further stress on the remaining facilities and 
program offerings. The proposed facility should provide a gymnasium, a 
small theater, and sufficient space for classes, day care, performance 
(music) and public meetings. The facility would provide a place for 
offering a number of classes that currently can’t be offered and also 
satisfy day care/after school care needs for the north end of the city. 
The center would also become the host of the battle of the Bands even 
in the future when Sabana Grande facility is taken off-line. The center 
should also be a part of a community park with a large turf area for 
sports (game play), a skate park, extensive play structures and outdoor 
picnic areas to accommodate large events.  

Implementation: The Parks and Recreation Department should work 
with interested private indoor and outdoor user groups, such as theater 
groups, basketball groups, YAFL and RRS. Funding for the planning 
and design of the project should be sought through the State legislative 
capital outlay funds and from private donations from businesses and 
developers in the community. This project would be a major capital 
improvement project that should be funded as part of a bond issue.  

Recommendation #3:  

Community Park & Festival Grounds 


Description: The City of Rancho should undertake to plan and build a 
special use park that will function as a large community park, balloon 
park, festival grounds and outdoor performance space. The City Parks 
and Recreation sponsor a broad range of special events that have no 
permanent venue. The sports complex and Haynes Park has been used 
for several of these events, but neither is set-up for this type of event. 
The festival grounds would also include an outdoor pavilion to provide a 
space for out door performances during the summer, including the 4th of 
July event and potentially an outdoor summer version of the Battle of 
the Bands event. It would also provide a venue for balloon events for 
Rio Rancho’s growing balloon community. Finally, it would provide 
some relief for the other heavily used turf areas in the city, with the large 
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turf area serving as practice, and perhaps even game fields for various 
sports user groups.  

Implementation: The Parks and Recreation Department should work 
with interested private user groups, such as the Rio Rancho Balloonists 
Association and event organizers to develop a program and funding 
strategies. The Parks and Recreation Department should also build on 
its private partnerships with community groups and corporations, such 
as Intel to leverage additional funds and donations to help make the 
project a reality. Parks and Recreation Department will need to work 
with the Governing Body and the Planning Department to determine the 
best location for this facility. One prime location is the Loma Colorado 
site and another possibility is the State Land office lands that will be 
close the center of the future city of Rio Rancho. In any case, this facility 
would be a capital improvement project, which could be funded in 
stages through the city budgetary process, the State legislative process, 
or through a bond issue.  

Recommendation #4: Rio Rancho Sports Complex North 

Description: The City of Rancho should undertake to plan and build a 
second sports complex to be located in Service District 3 along one of 
the major drainages in that area. As has been noted in several places in 
this report, the Rio Rancho Sports Complex is currently over-burdened. 
A new Sports Complex would also provide a venue for the development 
of more adult oriented sports programming by both private user groups 
and the Parks and Recreation Department. In addition, the Sports 
Complex North should include an outdoor swimming pool to serve 
northern communities. Currently, the northern part of the city is under-
served by turf areas and swimming pools, and District 3 is ideally 
situated between the built-out River’s Edge and the growing Enchanted 
Hills communities.  

Implementation: The Parks and Recreation Department should work 
with interested private user groups, such as YAFL and RRS. The 
Department should also coordinate development efforts with SSCAFCA, 
so that implementation could be integrated with drainage planning 

efforts, leading potentially to sharing of some costs. This project would 
be a major capital improvement project.  

Recommendation #5: Neighborhood Park Development Package 

Description: The City of Rio Rancho should ensure that every resident 
of Rio Rancho has a park within a ten minute walking distance. As each 
new subdivision comes on-line, parks should be planned, designed and 
built to meet the needs of the new residents of that subdivision. This is 
largely be a function of the refinement of the design guidelines given to 
developers and the working process between the Parks and Recreation 
department and the developer. In addition, this project would include 
park enhancements with in older neighborhoods without neighborhood 
parks such as the north end of District 4 (River’s Edge), the northern 
sections of Districts 5 and 6 and the southeast section of District 1 
should have parks developed. 

Implementation: In areas lacking in neighborhood parks such as those 
listed above the Parks and Recreation Department should identify and 
acquire suitable parcels of land from two to five acres in size, which 
could serve as a neighborhood park and support a playground and turf 
play area. To construct these facilities, the city should pursue design 
and construction funds for capital improvement from the State or during 
the City budgetary process. As a package, it could also be part of a 
bond issue. In order to obtain suitable neighborhood parks through the 
dedication process, the department should endeavor to do the following: 
1) have the development code changed to increase amount acreage 
per 1000 acres of developed land to closer to 8 or 10 acres, and 2) 
develop a final draft of park design guidelines for developers that 
provides additional guidance.  

Recommendation #6: Community Park & Recreation Center West 

The City of Rio Rancho should undertake to plan and build a second 
Community Park and Recreation Center on the west side of the city in 
the Northern Meadows neighborhood area. As noted above, the city is 
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in great need of this type of facility and it also has major public support 
during both the current and previous master planning processes. This  
facility would replace the Sabana Grande facility, which as noted above 
will come off-line in 2005. The proposed facility should also provide a 
gymnasium, a small theater, and sufficient space for classes, day care, 
performance (music) and public meetings. The facility would meet the 
needs of the growing community on the western side of the city, as well 
as some of the nearby older neighborhoods. The center should also be 
a part of a community park with a large turf area for sports (game play), 
a skate park, extensive play structures and outdoor picnic areas to 
accommodate large events.  

Implementation: As noted above, the Parks and Recreation Department 
should work with interested private indoor and outdoor user groups, 
such as theater groups, basketball groups, YAFL and RRS. Funding for 
the planning and design of the project should be sought through the 
State legislative capital outlay funds and from private donations from 
businesses and developers in the community. This project would be a 
major capital improvement project that should be funded as part of a 
bond issue. 

Recommendation #7: Outdoor Aquatic Center North 

Description: The City of Rio Rancho should undertake to plan and build 
an outdoor aquatic center in the northern part of the City. This facility 
also had a great deal of community interest during both the current and 
previous master planning processes. This facility could be grouped with 
the Community Recreation Center and Community Park, or the Sports 
Complex proposed above for potential cost savings.  Or, it could be a 
stand-alone facility. The facility should have an Olympic size swimming 
pool (50 meters) and other necessary facilities to become a regional 
draw for major events and club teams.  

Implementation: The Parks and Recreation Department should work 
with user groups and a foundation of local concerned citizens to 
develop a partnership to obtain the necessary financial and community 

support for the construction and long term management of the aquatic 
center. This way the management of the facility can also be jointly 
programmed and managed. This facility should be the centerpiece of a 
one of the next bond issues. In the interim, funds for planning and 
designing the facility should be sought through the State legislative 
capital outlay funds and funds raised through private donations. The 
Parks and Recreation Department needs to identify lands suitable for 
construction of this facility in the Enchanted Hills area. 

Recommendation #8:  Central Arroyo and Westend Open Spaces  

Description: Development of the city is expanding rapidly both north and 
west of the original sections of the city. An aggressive open space 
strategy that involves various user and trail groups, as well as private 
conservation organizations could preserve areas of nature within the 
rapidly developing urban fabric. Currently, the City has a unique 
opportunity to secure open space along the drainage corridors that if 
planned could connect the river to the new open space area in the 
Mariposa subdivision. A third open space area on the west side on the 
edge of District 5 could connect to the Calabacillas Arroyo open space 
in Albuquerque and ultimately down to the river through the Westside of 
Albuquerque. A portion of this open space area could be dedicated to 
structured motorized recreational use. This latter use is continually 
being pushed further and further west along the fringe of residential 
development, and will ultimately need to find a place within the greater 
Rio Rancho community.  

Implementation: The Parks and Recreation Department should work 
with interested private user and open space conservation groups to 
preserve important open space corridors. As part of the process, the 
Department should build on the efforts with the Bosque Trail Preserve 
and form an open space board that would have representatives of many 
of these organizations on it, as well as key municipal agencies such as 
SSCAFCA and Public Works. Col lectively, this board could then work 
to identify opportunities, acquisition strategies, strategies for trail 
development and other usage and long term management of these 
areas.  These areas could be dedicated through the development 
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process or joint management agreements/leases with other State and 
Local agencies. Acquisition as well as improvements could also be 
done through various capital improvement funding processes at the 
state and local level. Funding could also be sought from private 
foundation sources, and implementation could be accomplished with 
public-private partnerships. 

C. Planning & Programming 
Recommendations 

Recommendation # 1:  Development Ordinance Modifications 

Description: The City of Rio Rancho should undertake to revise its 
subdivision ordinance, and in particular, its impact fees assessment to 
correspond with Parks and Recreation goal of seven (7) acres per 1000 
people.  In addition, subdivisions of less than 25 acres should no longer 
be exempted from this requirement. This will enable future 
developments meet some of the parks and recreation needs of the new 
residents through the construction of neighborhood parks. 

Implementation: Proposed changes would have to be developed by the 
department in tandem with the planning and development staff. The 
proposed language and timing would need to be reviewed by the legal 
counsel of the City, and approved by the City Governing Body. This 
project could be undertaken by the city staff or by a consultant hired by 
the City. Funding for the project in either case would come out of the 
operating funds for the department.  

Recommendation #2: Comprehensive Design Guidelines for all 
Parks & Recreation Facilities 

Description: The City of Rio Rancho should undertake to develop 
comprehensive design guidelines for all parks and recreation 
department maintained facilities. Under the current plan, a number of 

park facilities (including neighborhood parks, community centers and 
parks, sports complexes, recreation trails and open space areas) and 
aesthetic amenities, such as medians and streetscapes will be designed 
and constructed by developers to meet development agreements as to 
satisfaction of impact fee assessments, which underscores the need to 
develop these guidelines. The guidelines will be the most important 
insurance that the city will receive quality facilities that are up to the 
Department’s standards. Sub-par parks can radically affect the 
maintenance and management costs of the department over the long 
term with the high potential for excessive water usage, plant mortality, 
and equipment replacement costs. The guidelines will also help 
expedite planning, programming and budgeting for future facilities and 
maintenance needs within the department and the City processes. 
Finally, they can be used to frame community expectations as to what 
park can provide. The City of Albuquerque recently developed a set of 
guidelines and prototypes to expedite the park and streetscape design 
processes.  

Implementation: Currently, the City has draft guidelines for 
neighborhood parks. These should be revisited and further developed 
with water conservation and department programming needs in mind. 
Based on the current proposed developments, over time, guidelines 
should also be developed for the following facility types: 

• Sports Complex 
• Community Park 
• Recreation Center 
• Senior Center 
• Outdoor Aquatic Centers 
• Street medians  
• Recreational Trails & Greenways 
• Open Space Areas  

All guidelines should cover at least the following elements:  

• Total acreage and total developed acreage standards 
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•	 Water use and irrigation performance standards/ recommendations 
•	 Playground equipment performance standards/ recommendations 
•	 Standard park equipment (e.g. picnic benches, trash receptacles, 

etc.)performance standards/recommendations 
•	 Parking facility (e.g. number of spaces, materials, etc.) 

standards/recommendations 
•	 Menu of sub-facility types and prototype standards, e.g. sports turf 

areas, multi-purpose trails, skate parks 
•	 Signage 

The Parks and Recreation Department working with staff, Public Works 
representatives, and/or a consultant should develop these standards 
and formally adopt them as an amendment to this plan, and/or the City’s 
Park and Recreation ordinance.  Part or all of this project could be 
implemented through the operating budget or capital budget of the 
department.  

Recommendation #3: Website Upgrade for on-line programming 
registration, on-line facilities reservation and on-line programming 
& facilities feedback process 

Description: The City of Rio Rancho should undertake to upgrade its 
website to permit on-line viewing of all the facilities and programs. The 
internet is increasingly the chosen vehicle for Parks and Recreation 
departments for information delivery, program registration and facility 
reservation. Over time it has the potential for reducing administrative 
costs for programming and facilities management, especially in a 
growing, geographically spread urban environments such as Rio 
Rancho.  The upgraded website will also will supplement the monthly 
bulletin as a marketing and outreach tool, especially as city builds 
regional facilities. For example, there could be an interactive page 
allowing web site Finally, the website can provide a direct feedback loop 
to the parks and recreation department as to its services and as well as 
the community’s evolving recreational needs. 

Implementation: Currently, there are registration and feedback 
processes in place in the Parks and Recreation Departments. The 
website is viewed as supplement to these existing processes and would 
be implemented over time. Initially, a system and series of pages would 
need to be designed and the capacity for the system sized. Working 
with other city departments, this need would then have to be factored 
into the overall IT planning and budgeting process for the Department 
and the City government as a whole. Part or all of this project could be 
implemented through the operating budget or capital budget of the 
department.  

Recommendation #4:  Local & Regional Recreational Services 
Business and Marketing Plan for Rio Rancho 

Description: The City of Rio Rancho should undertake to develop a long 
term recreational services and marketing and business plan. This plan 
would build on the analysis and recommendations of the masterplan to 
identify opportunities for the Parks and Recreation Department to meet 
evolving local recreation needs and specific recreation programming 
niches at the regional level. A part of the plan would be to develop 
business plans, marketing strategies and funding sources for a suite of 
new programs and special events that would bring in additional revenue 
to the division. This p lan could help to prioritize and program major 
facilities such as community centers, sports complexes and aquatic 
centers. Another goal of the plan would be to evaluate the potential for 
the recreation programming division to function as self-sufficient 
enterprise unit within the City of Rio Rancho government, including 
potential management strategies, marketing programs and institutional 
changes.  

Implementation:  Currently, the Recreation division of the Parks and 
Recreation department is already functioning to some degree as an 
independent unit. It charges fees for classes and sponsorships of 
special events. Working with staff and/or a consultant, the department 
could help the division take next steps.  Part, or all, of this project could 
be implemented through the operating budget of the department.  
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Recommendation #5: Trails & Bikeways Facilities Plan Update 

Description: The City of Rio Rancho should undertake to update and 
further develop the existing bikeways plan into a Trails and Bikeways 
Master Plan for the City of Rio Rancho.  Currently, there is no formal 
planning document other than the map that was developed years ago 
by a group of concerned citizens. Alternative modes of transportation 
will be increasingly important as Rio Rancho is built out. Trails and 
bikeways also provide key links in the parks, open space and recreation 
system of the city. Other municipalities and Counties in the region, as 
well as the Mid-Region Council of Governments have developed trails 
and bikeways plans. There is an opportunity at this time in its 
development for the City to establish a plan that would ensure that trails 
and bikeways would be provided for in future development, including all 
necessary easements/ rights-of-way and construction costs.  Once the 
plan is adopted, it would guide future street design, trail development 
and potentially enable the City to have developers to bear some of the 
cost of this infrastructure.   

Implementation: As noted above, the existing proposed bikeways map 
was developed by a group of concerned community members working 
with representatives from Public Works and Parks and Recreation. It 
has never been developed further and adopted as a formally binding 
planning document for the City. In tandem with staff, the Public Works 
Department and/or a consultant, the Department should lead an effort to 
update the existing map and develop a formal master plan and report. 
This master plan would then be adopted by the Governing Body and 
become part of the planning documents that guide future development 
in Rio Rancho. 

Recommendation #6: Open Space Facilities Plan  

Description: The City of Rio Rancho should undertake to develop an 
open space facilities plan that establishes guidance and strategies for 
future open space acquisition and management. Currently, there is only 

one major open space, the Bosque Trail preserve, but there are and 
there will continue to be a number of open space opportunities and 
needs in the future. Open space areas will become increasingly 
important as Rio Rancho is built-out: they will provide necessary 
breathing space in the urban fabric of built-out areas and natural 
functions such as drainage, aquifer recharge and wildlife habitat in 
urban areas. They are also a less expensive, more informal alternative 
to parks development in order to meet some recreational needs of the 
community, i.e. walking, mountain biking and equestrian trails, linear 
exercise systems (PAR courses), informal dog parks, and wildlife 
viewing and interpretation. They can also be managed to provide 
important outlets for motorized recreational uses common to parts of 
Rio Rancho today. In some developing areas, Open Space could be 
converted to parks when necessary. The Open Space plan would need 
to be coordinated with SSCAFCA’s facility plan and Trails and Bikeways 
Masterplan. Once the open space plan is in place, it will guide the 
development of this segment of the community’s infrastructure, 
ultimately potentially enabling members of the community to connect 
from the Rio Grande all the way to Mariposa and the Rio Puerco.  

Implementation: In tandem with staff, SSCAFCA, Sandoval County 
and/or a consultant, the Parks and Recreation Department should lead 
an effort to develop a formal open space plan and report. The plan 
would include short and long term strategies for acquisition, partnering, 
management and funding. This master plan would then be adopted by 
the City’s Governing Body and become part of the planning documents 
that guide future development in Rio Rancho. 

D. What was the Review Process for 
the Master Plan? 

After development of the Master Plan a series of public meetings were 
held at City Hall, Star Heights Recreation Center and Mountain View 
Middle School to present the Master Plan to the community and receive 
critical feedback. The community meetings were well publicized in the 
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newspapers, on the radio and on television, but were again lightly 
attended. Two of the community meetings were before the Rio Rancho 
Parks Commission. The format of the meetings included a short 
presentation and then an informal question and answer session. On the 
whole, the community and the Parks and Recreation Commission were 
very positive in its assessment of the Master Plan. People at the 
meeting were excited by the prospect of an aquatic center, additional 
sports fields, additional neighborhood parks, and the creation of Rio 
Rancho’s Central Park. The community members who attended the 
meetings indicate that the priority recommendations were in synch with 
their perception of the City’s needs and their personal desires. The 
following major issues and concerns were raised about the master plan: 

•	 In the implementation process, underserved areas already 
developed should come before newer areas. 

•	 In general, joint development and joint usage/management with Rio 
Rancho Public Schools and Sandoval County are important in the 
future. 

•	 The location of the Aquatic Center should be close the high school 
and not up in Enchanted Hills, and implementation should be a 
shared effort with the high school. 

•	 And indoor theater should be included in one of the community 
centers for use by the schools, community theatre company and for 
events such as battle of the bands. 

•	 The undertaking proposed by the Master Plan will take 
extraordinary efforts and a large increase in both the capital and 
operating budget for the Parks Division to implement.  

•	 With respect to Park management, there is need for more 
preventative measures for vandalism at parks, more effort 
dedicated to weed eradication in medians and parks, and 
enforcement of park regulations with respect to dogs. 

In addition to the public meetings, a meeting was held with the 
management and staff of the Parks and Recreation Department to 
review the Master Plan. There was much discussion about the nature 
and type of various different facilities, and what would be the specific 
ingredients for each individual facility. These concerns will have to be 
addressed in the development of guidelines for each type of facility, 
which has been identified as important future planning project. The most 
significant concern raised by the staff was the need for more staff to 
manage these new facilities as they come on-line. Another concern 
raised was the relative priority of various facilities and the desire for the 
Environmental Park to have a higher level priority.  

To the extent possible, and within the scope of the planning process, 
these concerns, as well as the concerns of the community have been 
addressed in the final draft of the Master Plan. During the meetings, 
there was also a discussion about relative priority of facilities and this 
has been incorporated into the selection of the high priority facilities 
recommended for implementation and in the order of prioritization in the 
phased capital improvement plan.  
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8. Implementation & Phased Development Plan 

A. How will the Master Plan be 

Implemented? 
Completion of the Master Plan represents only the first step in a long 
process which will lead to the community having and using the facilities 
they have given input on. The first step in the implementation process 
will be adoption of the Master Plan by the Rio Rancho City Council. The 
second step will be the City Council and the Parks Facilities Division 
committing to and securing funding for priority facilities, which probably 
include a bond issue, legislative appropriation and community fund 
raising. Once funding has been obtained, the third step is to develop 
design and construction plans and specifications for the facilities. Once 
plans are completed, reviewed and accepted by the Parks and 
Recreation Department, construction will start and upon completion the 
community will have a new facility. Another intermediate step will be the 
commencement of additional planning and organizational development 
efforts identified in this plan: 1) to assess resources that could not be 
fully assessed in this plan process, such as open space, trails and 
bikeways; 2) develop guidelines for the various types of facilities and 
programs; 3) to develop a marketing strategy and programming for the 
new facilities; and 4) to complete operational upgrades such as 
rewriting the impact fee ordinance and getting the Parks and Recreation 
registration system on-line. The importance of these efforts can not be 
under estimated: given the fact that the population of Rio Rancho will 
more than double in population by 2025, the next five years represent a 
critical planning and organizational development horizon in order for the 
Parks and Recreation is to meet the needs of the  

The schedule of implementation for facilities is essentially a capital 
improvement plan. The phased capital improvement plan for the Parks 
and Recreation Plan is shown in Table 13 below. The facility projects 
are broken down into two groups, 1) those that will be implemented by 

the City of Rio Rancho and 2) those that will be implemented by 
developers pursuant to development agreements.  The facilities to be 
implemented by the Parks Division are listed in order of priority based 
on the input received from the community, the Parks Commission and 
Parks and Recreation Management. The intent is to balance 
development of facilities in older underserved areas of the community 
with the need for multi-use facilities close to the fast growing areas of 
the city. No level of priority is accorded to the facilities to be 
implemented through the development process, however, that does not 
mean they are not important. A key role of the Parks and Recreation 
Department will be monitoring the implementation of the development 
agreements already in place, and weighing in on the negotiation of 
future development agreements to ensure that all the facilities are  

Ribbon Cutting at the End of Construction of New Sports Field at 
Haynes Park 
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completed by developers that are needed to satisfy the recreational 
needs of the new communities. Completion of design guidelines for 
various facility types and amendment of the current subdivision impact 
fee regulation are key components for the success in this effort.  

Each facility has a projected location, type, market, parametric cost, 
potential partners and funding sources for implementation, goal time-
frame for implementation and annual maintenance costs. The type, 
location and market were derived from the needs assessment above in 
Section V. Projected parametric costs are in 2004 dollars and were 
developed by researching example facilities recently constructed 
around the country. Potential partners include various agencies and 
stakeholders who could share in the cost and administration of 
implementation and management of the facilities, including City of Rio 
Rancho Public Works Department, Rio Rancho School District, City of 
Rio Ranching Planning and Zoning Department, City of Rio Rancho 
Senior Services Department, City of Rio Rancho Convention and 
Tourism Bureau, Southern Sandoval County Arroyo and Flood Control 
Authority.  Funding sources include a variety of potential municipal 
sources and finance tools, as well as Federal, State, County and private 
sources. Time-frame for implementation was developed using the 
relative priority and allocating within a five-year bloc. Lower priority 
items may stretch beyond 2025 in terms of final implementation. Some 
time frames for facilities being implemented through the development 
process are longer, because final implementation will depend upon the 
rate of build-out.  

B. What are the Management and 
Fiscal Implications? 

The management and fiscal implications of implementation of the Rio 
Rancho Parks and Recreation Master Plan are significant. When 
evaluating the numbers and cost of the various facilities it is important to 
remember the rate of residential growth not only requires this level 

investment in order for the future community to be healthy, but also will 
support this level of investment through increased revenues. Tables 
13a, b and c show the estimated capital and operational costs of 
implementing the plan. The costs were based on a cursory review of 
new facilities and management costs from various parks and recreation 
departments around the country. The total projected cost of 
implementing this plan is between $125 and $170 million dollars in 
capital improvements. In the range of $56 to $91 million will be capital 
projects undertaken by the City of Rio Rancho utilizing various public 
funding sources.  Around $48 to $78 million in parks facilities will come 
from the private sector as a result of development agreements and 
impact fees.  Planning and organizational development projects are 
projected to cost between $100 and $250 thousand depending how 
much is done in-house or in collaboration with other agencies or 
institutions.  

Implementation of the plan will more than quadruple the number of 
parks and the acreage of developed parkland that  the City of Rio 
Rancho currently maintains. The new facilities will entail in the 
neighborhood of $4 to $5 million dollars in annual management costs, 
and will require the addition of between 50 and 70 new full-time 
employees to properly maintain them. The latter figure will more than 
triple the existing staff of the Parks and Recreation Department. 

C. How Could All this Be Paid For? 
There are two primary ways of financing capital improvements: 1) bond 
issues, and 2) development impact fees. As was noted above, 
construction of parks by developers will be an important vehicle for 
obtaining the number and acreage of parks to support a health 
community in Rio Rancho over the long term. On the city’s side, 
however, the bi-annual bond cycle will be the key financing mechanism. 
Because of the rate of growth in the City, the resulting growth in the real 
property tax base, the rate and size of bonds could be increased 
beyond what the City has traditionally executed.   
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A key part of this and other strategies outlined above will be to work 
with partners to broaden support for the bond and share future 
management costs. Other potential funding mechanisms include the 
New Mexico Special Legislative Session in January, or other legislative 
appropriation at the Federal, State or Municipal level. In addition, there 
are also grants available from Federal and State agencies (CDBG 
grants, infrastructure grants, environmental improvements/restoration, 
etc.). There are also numerous private foundations who provide money 
for park design, development and construction (for a complete listing go 
to the NRPA website).  Finally, there are the methods of community 
grass roots organization that has been so successful in the past for the 
Parks and Recreation Department.  

D. The Future Rio Rancho Parks & 
Recreation System 

Completion of the Master Plan will take many years, and may well go 
beyond 2025 depending on fiscal limitations and the rate of 
development. However, in the near future, the City of Rio Rancho’s 
parks and recreation system is likely to become the second largest 
system in the State of New Mexico. If the facilities are built that are 
envisioned by this plan, Rio Rancho will become a center in the State 
for recreational excellence with facilities capable of hosting major 
regional events. In addition, to having sports complexes and aquatic 
centers that support major sporting tournaments, specialized facilities 
such as the Festival Grounds and Environmental Park will play host to 
other kinds of events that enrich the quality of life for Rio Rancho 
residents, and are also a boon to tourism and local business. Some 
day, if you believe what some residents and commentators have said, 
Rio Rancho will even have its own Central Park. In the interim, the Rio 
Rancho Parks and Recreation system will continue to be the heart of 
civic culture and community spirit in the City of Rio Rancho. 
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Table 13. Facilities Development (Capital Improvements) 
 Project Priority* Council Park Service Market Potential Approximate P & D Approximate  Funding Goal Time Est. Annual 

District District Partners Constructio  n Costs*** Total Cost**** Sources Frame***** Maintenance 
Costs** Cost****** 

Indoor Aquatic Center High Council Service Region RRSD; RRSS; $ 6.8-8.5 million  $ 1.2-1.5 
 $ 8-10 million GOB; NMSLS 
 2005-2010 $200 thousand 
District 4 District 6 User Groups million 
 3 FTE 

Community Park, Festival High Council Service Region RRC&TB; User $ 2.5-4.25 million  $ 0.5-0.75 
 $ 3-5 million GOB; RRDIF; 
 2005-2010 $100 thousand 
Grounds & Outdoor PAC District 6 District 2 Groups million 
 RRCP; PPF  1 FTE 
Community Center & High Council Service Municipal/District Developer; User $ 3.4-5.1 million  $ 0.6-0.9 
 $ 4-6 million GOB; RRDIF  2005-2010 $150 thousand 
Community Park North District 6 District 2 Groups million 
 2.5 FTE 
Sports Complex North High Council Service Municipal/District Developer; User $ 2.5-4.25 million  $ 0.5-0.75 
 $ 3-5 million GOB; RRDIF  2005-2010 $250 thousand 

District 6 District 2 Groups million 
 3.5 FTE 
Neighborhood Parks Package Medium to Council Service Neighborhood Neighborhood $2-3 million $ 0.3-0.5 
 $ 2.3-3.5 million  GOB; RRDIF  2010-2015 $100 thousand 
#1 (4 parks total) High Districts Districts Associations; million 
 1 FTE 

1,4,5,6 4,5,6,7 User Groups 
Community Center & Medium to Council Service District Developer; User $ 3.4-5.1 million  $ 0.6-0.9 
 $ 4-6 million GOB; RRDIF  2010-2015 $150 thousand 
Community Park West High District 2 District 1 Groups million 
 2.5 FTE 
Open Space Development Medium to All Council All Service Region SSCAFCA; $ 2.5-4.25 million  $ 0.5-0.75 
 $ 3-5 million GOB; RRDIF; 2010-2015 $100 thousand 
Package #1 (West End & High Districts Districts Sandoval County million 
 RRCP; PPF  2 FTE 
Central Arroyos  ) 
Outdoor Aquatic Center #  1 Medium to Council Service District RRSD; RRSS; $ 1-2 million $ 0.2-0.3 
 $ 1.2- 2.3 million  GOB; RRDIF  2010-2015 $25 thousand 
(North) High District 6 District 2 User Groups million 
 .5 FTE 
Senior Center #1 (North) Medium Council Service Municipal/District RRSS; User $ 2-3 million $ 0.3-0.5 
 $ 2.3-3.5 million  GOB; RRDIF  2015-2020 $100 thousand 

District 6 District 2 Groups million 
 2 FTE 
Neighborhood Parks Package Medium Council Service Neighborhood Neighborhood $ 2-3 million $ 0.3-0.5 
 $ 2.3-3.5 million  GOB; RRDIF  2015-2020 $100 thousand 
#2 (4 parks total) Districts Districts Associations; million 
 1 FTE 

1,4,5,6 4,5,6,7 User Groups 
Trail & Bikeway Development Medium All Council All Service Municipal RRPW; 
 $4.25-8.5 million  $0.75-1.5 
 $ 5-10 million GOB; RRDIF; 
 2015-2020 $100 thousand 
Package #1   Districts Districts SSCAFCA 
 million 
 RRCP; PPF; 
 2 FTE 

Sandoval County; 
 SFTF 
 
MRCOG 


Environmental Park Medium Council Service Region KRRB; RRSD; 
 $1.28-2.55 million $ 0.23-0.45 
 $ 1.5-3 million GOB; RRDIF; 
 2015-2020 $100 thousand 
District 4 District 3 RRC&TB; 
 million 
 RRCP; PPF 
 2 FTE 

SSCAFCA 

Senior Center #2 (Southwest) Low Council Service Municipal/District RRSS; User $ 2-3 million $ 0.3-0.5 
 $ 2.3-3.5 million  GOB; RRDIF 
 2020-2025 $100 thousand 

District 1 District 5 Groups million 
 2 FTE 
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 Project Priority* Council Park Service Market Potential Approximate P & D Approximate  Funding Goal Time Est. Annual 
District District Partners Constructio  n Costs*** Total Cost**** Sources Frame***** Maintenance 

Costs** Cost****** 
Outdoor Aquatic Center #  2 Low Council Service Municipal/District 	 RRSD; RRSS; $ 1-2 million 	 $ 0.2-0.3 $ 1.2- 2.3 million 	 GOB; RRDIF  2020-2025 $25 thousand 
(West) District 2 District 2 or 3 User Groups 	 million .5 FTE 
Open Space Development Low All Council All Service Municipal 	 SSCAFCA; $ 2.5-4.25 million  	 $ 0.5-0.75 $ 3-5 million GOB; RRDIF; 2020-2025 $100 thousand 
Package #2  Districts Districts Sandoval County 	 million RRCP; PPF  2 FTE 
Trail & Bikeway Development Low All Council All Service Municipal SSCAFCA; $4.25-8.5 million  $0.75-1.5 $ 5-10 million GOB; RRDIF; 2020-2025 $100 thousand 
Package #2   Districts Districts Sandoval County; million RRCP; PPF; 2 FTE 

RRPW; MRCOG  SFTF 
Outdoor Aquatic Center #  3 Low Council Service District 	 RRSD; RRSS; $ 1-2 million 	 $ 0.2-0.3 $ 1.2- 2.3 million 	 GOB; RRDIF  2020-2025 $25 thousand 
(Northwest) District 2 District 1 User Groups 	 million .5 FTE 
Outdoor Aquatic Center #  4 Low Council Service District 	 RRSD; RRSS; $ 1-2 million 	 $ 0.2-0.3 $ 1.2- 2.3 million 	 GOB; RRDIF  2020-2025 $25 thousand 
(Southwest) District 1 District 9 User Groups 	 million .5 FTE 
Senior Center #3 (Northwest) Low Council Service Municipal/District 	 RRSS; User $ 2-3 million 	 $ 0.3-0.5 $ 2.3-3.5 million 	 GOB; RRDIF  2020-2025 $100 thousand 

District 2 District 1 Groups 	 million 2 FTE 
 

                                         Subtotal:   $55.8.5-90.7 million 	           $2.05 million 
                             32.  FT5  E  
 

 
 

 

 

 

 
 

 

 
 

 

 

Notes: 

* 	 Level of priority is as to implementation by Parks Facilities Division. Projects to be built by deve lopers to 
satisfy impact fee/development agreement requirements are designated P/D because they will require no 
municipal capital. Level of priority is based on input from community, Parks & Recreation Commission and 
Parks & Recreation Department staff. 

** 	 Proposed location is based on input from community, Parks & Recreation Commission and Parks & 
Recreation Department staff. Locations may vary as implementation process proceeds, in order to work with 
changes in development or land use in Rio Rancho 

*** 	 Projected Costs are very approximate, and are based on comparable facilities around state, region & nation. 
Projected costs could change depend upon actual programming of facilities, specifics of facility site and time of 
implementation 

**** P & D costs are associated with planning & design of facility. Unless a specified as a plan under Planning and 
Program Development, planning & design projected costs are estimated at 15% of construction cost. 

***** Total Build-out and complete implementation may go beyond 2025 for lower priority facility projects and facility 
projects completed developers. 

****** Maintenance costs include personnel  	time and materials, and are based on costs for facilities estimated by 
the State of Colorado as part of their Small Community Park & Recreation Standards (2003). FTE means the 
time of a Full Time Employee. 

2005-2025 

Partner Abbreviations: 

RRSD = Rio Rancho School District 
RRSS = Rio Rancho Senior Services 
RRCT&B = Rio Rancho Convention and Tourism 
Bureau 
SSCAFCA = Southern Sandoval County Arroyo 
and Flood Control Authority 
RRPW = Rio Rancho Public Works Department 
KRRB = Keep Rio Rancho Beautiful 
RRP&Z = Rio Rancho Planning & Zoning 
Department 
RRCE&RO = Rio Rancho Cultural, Educational & 
Recreational Outreach Department 

Funding Source Abbreviations: 

GOB = General Obligation Bond
NMSLS = State of New Mexico Capital Outlay or Legislative 
Request 
PFOB = Parks Facilities Operating Budget 
CE&ROOB = Cultural and Recreational Outreach Operating 
Budget 
PWOB = Public Works Public Works Operating Budget 
CDBG = Community Development Block Grant 
RRDIF = Rio Rancho Development Impact Fees 
RRCP = Rio Rancho Capital Project 
PPF = Private Philanthropic Foundations & Corporate Outreach 
Funds 
SFTF = State & Federal Transportation Improvement Funding 
Sources 
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Project Priority* Council Park Service Market Potential Cons  tr. Costs** P & D Total Costs**** Funding Goal Time Annual 
District District Partners Costs*** Sources Frame***** Maintenance 

Cost****** 
Sports Complex Mariposa P/D Council Service Municipal/District Developer;     $ 3-5 million Developer 2015-2020 $250 thousand 

District 2 District 1 User Groups 3.5 FTE 
Sports Complex Quail P/D Council Service Municipal/District Developer;     $ 3-5 million Developer 2020-2025 $250 thousand 
Ranch District 1 District 9 User Groups 3.5 FTE 
Cabezon Recreation Center P/D Council Service District Developer;     $ 4-6 million Developer 2005-2010 $150 thousand 
& Community Park District 5 District 8 User Groups 2.5 FTE 
Mariposa Community Center P/D Council Service District Developer;     $ 4-6 million Developer 2005-2010 $150 thousand 
& Community Park District 2 District 1 User Groups 2.5 FTE 
Quail Ranch Community P/D Council Service District Developer;     $ 4-6 million Developer 2010-2010 $150 thousand 
Center & Community Park District 1 District 9 User Groups 2.5 FTE 
Mariposa & District 1 Open P/D Council Service Region Developer;     $ 2-5 million Developer 2005-2010 $100 thousand 
Space, Trails & Bikeways District 2 District 1 User Groups 2 FTE 
Development 
Cabezon & District 8 Open P/D Council Service Municipal Developer;     $ 1-3 million Developer 2005-2010 $100 thousand 
Space, Trails & Bikeways District 5 District 8 User Groups 2 FTE 
Development 
Quail Ranch & District 9 P/D Council Service Municipal Developer;     $ 2-5 million Developer 2015-2020 $100 thousand 
Open Space, Trails & District 1 District 9 User Groups 2 FTE 
Bikeways Development 
Cabezon & District 8 P/D Council Service 
Neighborhood Parks District 5 District 8 
Mariposa & District 1 P/D Council Service 
Neighborhood parks District 2 District 1 

Neighborhood Developer;     $ 2.5-3.75 million Developer 2005-2010 $125 thousand 
User Groups 1.25 FTE 

Neighborhood Developer;     $ 6.5-9.75 million Developer 2005-2025 $325 thousand 
User Groups 3.25 FTE 

Quail Ranch & District 9 P/D Council Service Neighborhood Developer;     $ 4.5-6.75 million Developer 2010-2025 $225 thousand 
Neighborhood parks District 1 District 9 User Groups 2.25 FTE 
Enchanted Hills & District 2 P/D Council Service Neighborhood Developer;     $ 8-12 million Developer 2005-2020 $400 thousand 
Neighborhood Parks District 6 District 2 User Groups 4 FTE 
Additional Neighborhood P/D All Council Service Neighborhood Developer;     $ 3-4.75 million Developer 2005-2020 $300 thousand 
Parks (Districts 3, 5, 6 & 7) Districts Districts 5,6,7 User Groups 3 FTE 

 

    Subtotal:   $47.5-78 million               $2.625 million 
          24.2  FTE 5  

                       Total:  $124.3-168.7 million                  2005-2025   $4.63 million                   5  6.75 FTE  2005-2025 

Table 14. Facilities Development (Impact Fees and Developer Agreements) 
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Table 15. Planning & Organizational Development 
Project Priority* Council Park Market Potential Total Costs Funding Goal Time 

District Service Partners Sources Frame 
District 

Subdivision & Impact Fee High All Council City-Wide Municipal RRP&Z $ 5-15K PFOB; 2005-6 
Ordinance Modification Districts NMSLS 
Comprehensive Design High All Council City-Wide Municipal RRCE&RO; User $ 10-40K PFOB 2005-6 
Guidelines for Park & Districts Groups 
Recreation Facilities 

On-line Recreation 
 Medium to All Council City-Wide Municipal RRC&TB; RRSD; $ 15-25K PFOB; 2007-8 
Registration & Feedback High Districts RRCE&RO; User CE&ROOB; 
Process Groups 
Long Term Business & Medium to All Council City-Wide Municipal/Region RRC&TB; $ 15-25K PFOB; 2007-8 
Regional Marketing Plan for High Districts RRP&D; CE&ROOB; 
Parks & Recreation RRCE&RO 
Long Term Trails & Bikeways Medium to All Council City-Wide Municipal/Region SSCAFCA; $ 20-45K PFOB; 2007-8 
Facilities Plan Update High Districts Sandoval County; PWOB; 

RRPW; MRCOG CDBG; SFTF 
Long Term Open Space Medium All Council City-Wide Municipal/Region SSCAFCA; $ 25-75K PFOB; 2009-10 
Facilities Acquisition  & Districts Sandoval County; SSCAFCA; 
Management  Plan User Groups NMSLS; 

SFTF 
Recreation Program Medium All Council City-Wide Municipal RRSS; RRC&TB; $ 10-25K PFOB; 2009-10 
Development for Teens, Adults Districts RRSD; CE&ROOB; 
& Seniors RRCE&RO; User 

Groups 
 

  Total:  $100-250 thousand  

2005-2010 
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