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Mission: 
The mission for every member of the Police Department is to consistently seek and find ways to 
affirmatively promote, preserve, and deliver a feeling of security, safety, and    quality services to 
all persons within the City of Rio Rancho. 

Primary Services: 
 Emergency Communication Center Operations 
 Police Patrol Operations 
 Traffic Enforcement and Crash Investigation 
 Criminal Investigations 
 Police Administrative Services 
 DPS Training and Recruiting 
 High Risk Tactical Police Operations 
 School Resource Officers 
 Specialty Police Services 
 School Crossing Guards 
 Prisoner Care 
 Animal Control 
 Code Enforcement 
 Crime Victim Advocacy 
 Crime Prevention and Analysis 

FY 17 Department Objectives by City Strategic Goal: 
Strategic Goal:  Public Safety Services 
 Continue and complete the application process for New Mexico Law Enforcement Accredita-

tion.  
 Purchase and up fit a utility task vehicle to facilitate effectiveness when searching in the unde-

veloped areas of the City. 
 Develop, test and evaluate effective mutual aid communications.   
 A tactical channel for first responders managing an emergency incident of long duration is 

needed 
 Increase call response and staffing levels.  
 Continue to increase recruiting efforts by utilizing methods not traditionally used by law en-

forcement to seek out qualified applicants.     
 Increase use of social media to push our messages out to the segment of society that relies on 

this medium for their information needs 
 We will pursue the modernization of our K9 vehicles to facilitate their response to calls for ser-

vice in a timely manner.   
 The Police Department will monitor the expansion to determine its effectiveness and will modi-

fy expansion efforts, if needed, to ensure efficacy. 
 Expansion of crisis intervention training to promote and support collaborative efforts to create 

and sustain more effective interactions among mental health care providers, individuals with 
mental illness, their families and communities.   

 Code Enforcement will increase community understanding by attending public forums and ex-
plaining Code Enforcement’s responsibilities, production of handouts to be presented to the 
public concerning the primary ordinances most commonly enforced by the unit. 

 Animal Control will attend two off-site adoption events each month, publicize adoptable pets 
on social media, and train kennel workers on adoption counseling with the public. 
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FY16 Department Accomplishments by City Strategic Goal: 
Strategic Goal:  Public Safety Services 
 Continue and complete the application process for New Mexico Law Enforcement Accredita-

tion.  

 Purchase and up fit a utility task vehicle to facilitate effectiveness when searching in the unde-
veloped areas of the City. 

 Develop, test and evaluate effective mutual aid communications.   

 A tactical channel for first responders managing an emergency incident of long duration is 
needed 

 Increase call response and staffing levels.  

 Continue to increase recruiting efforts by utilizing methods not traditionally used by law en-
forcement to seek out qualified applicants.     

 Increase use of social media to push our messages out to the segment of society that relies on 
this medium for their information needs 

 We will pursue the modernization of our K9 vehicles to facilitate their response to calls for ser-
vice in a timely manner.   

 The Police Department will monitor the expansion to determine its effectiveness and will modi-
fy expansion efforts, if needed, to ensure efficacy. 

 Expansion of crisis intervention training to promote and support collaborative efforts to create 
and sustain more effective interactions among mental health care providers, individuals with 
mental illness, their families and communities.   

 Code Enforcement will increase community understanding by attending public forums and ex-
plaining Code Enforcement’s responsibilities, production of handouts to be presented to the 
public concerning the primary ordinances most commonly enforced by the unit. 

 Animal Control will attend two off-site adoption events each month, publicize adoptable pets 
on social media, and train kennel workers on adoption counseling with the public. 
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Total Budget $16,483,501 
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