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Mission: 
The Financial Services Department mission is to promote the City's overall financial stability 
through sound financial planning and management. We are committed to the highest standards of 
accountability, accuracy, timeliness, professionalism, and innovation in providing financial services 
that not only meet but exceed the expectations of those we serve. 

Primary Services: 
 Perform City’s Accounting Functions and Payroll 
 Plan, Coordinate, Monitor City Budget Process and ICIP 
 Report City’s Financial Condition 
 Manage City’s Cash and Investments 
 Manage Debt Issuance Process 
 Manage Procurement of Goods and Services 
 Review and Maintain City Contracts 
 Coordinate and Manage Grant Activity 
 Perform Billing and Collection Services 
 Provide Driver and Motor Vehicle Services 

FY 17 Department Goals by City Strategic Goal 
Strategic Goal:  Fiscal Health 
 Collaborate with all departments to gain a better understanding of City functions in order to assist fi-

nancial planning needs, prioritize services, and allocate funding accordingly 
 Ensure adequate reporting methods for describing the City’s financial condition to the Governing 

Body, City Management, bond rating agencies, and Rio Rancho citizens 
 Provide proper assessment of the City’s long-term debt capacity in relation to projected capital and 

infrastructure needs 
 Plan for long-term sustainability, including a 15% General Fund Ending Fund Balance 
 Implement Priority Based Budgeting to align the budget by the services and programs of the City and 

prioritize funding sources and needs as identified in the Strategic Plan. 
 Perform an assessment of grant policies and compliance with uniform grant guidance 
Strategic Goal: Government Services 
 Implement an on-line payment option for Alarm customer billing 

 Introduce Executime software in payroll in order to give departments improved and timely sched-
uling tools and time management capabilities.  

 Implement credit card payment option for Motor Vehicle Office convenience fees 
 Continue to educate departments in order to better prepare them to make budget conscious pur-

chases to align with the amended procurement code. 
 Research options for a solicitation maintenance software to assist staff and improve procurement 

process 
FY16 Department Accomplishments by City Strategic Goal 
Strategic Goal:  Fiscal Health 
 Achieved nationally recognized Government Finance Officers Association (GFOA) awards for Com-

prehensive Annual Financial Report (CAFR) and Distinguished Budget Presentation Award  
 Updated the City’s Procurement Code to reflect best practices and improve efficiency of the purchas-

ing function 
 Created a comprehensive Revenue Book to document legal authority, history, and restrictions on use 

for each revenue source of the General Fund 
 Submitted all annual and quarterly budget and accounting reports and audits to the State of New Mexi-

co by the required deadlines 
 Achieved a trend of positive revenue variances, creating trustworthy forecasting methods and strong 

financial trends 
 Successfully implemented Tapestry Phase One software conversion of Driver Services 
Strategic Goal: Government Services  
 Implemented Phase I of the new State Motor Vehicle computer system 
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Total Budget $1,974,888 
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