Governing Body Work Session

August 21, 2018
Strategic Planning Session Follow-up Discussion

Presenter: City Manager
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Recap

e Pursuant to the City Charter (Section
3.01), the Mayor shall:

“Convene and lead an annual
meeting of the Governing Body to
discuss and identify the city’s goals
and priorities in order to provide
guidance for the City Manager and
to inform the public.”
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Recap

e On 8/3/18, the
Governing Body
convened to fulfill
their Charter
obligation and to
review/update the
2017-2022 City
Strategic Plan
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Hot Topics/Consensus/Follow-up

= Modification to State law sought to allow
municipalities to have greater access to Gross
Receipts Tax reporting information

= Other legislative priorities for 2019 NM Legislature
Session discussion at September Governing Body
work session

- Staff will prepare a Legislative Priorities Resolution
for Governing Body consideration prior to the start
of the 2019 NM Legislature Session in January
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Hot Topics/Consensus/Follow-up

e Changing Municipal Election & Runoff Election
provisions

« Staff will further research the issue

- Staff will bring research results and
options/proposals to Governing Body at the
start of the new year
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Hot Topics/Consensus/Follow-up

- Modifying Charter Review Process (i.e.,
level of appointed citizen commission
Involvement and control related to
questions submitted for voter approval)

- Staff advises that the Governing Body
discuss further at a future work session
meeting in order to give consensus on what
staff is to research further
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Hot Topics/Consensus/Follow-up

= City officials meeting regularly with
County and School District officials
to discuss issues of mutual interest

- Staff will reach out to other entities
and develop a meeting calendar;
draft calendar will be presented to
the Governing Body
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Hot Topics/Consensus/Follow-up

= City Councilor town hall meetings; additional community
engagement opportunities

= Combining with Coffee with Cop discussed with Police
Department; initially the preference would be to keep this
event as a space for community members to build a
relationship with law enforcement

< Mayor Hull plans on holding a town hall meeting, in
conjunction with City Councilors, in each City Council District
this fall to provide a city update

- Staff advises that the Governing Body discuss further at a
future work session meeting to explore different ideas
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Hot Topics/Consensus/Follow-up

- Santa Ana Star Center management RFP (forthcoming
with associated discussion); facility event (type and
attendance) data will be sent via e-malil

= Review of funding options available (bonding capacity
and remaining Gross Receipts Tax increments); will be
handled via memo

= Creation of safe zone for social media sales/exchanges
will have further review by staff
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Hot Topics/Consensus/Follow-up

 Modifying Noise Ordinance

 Staff advises further research that
can be discussed at a future
Governing Body work session
meeting
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Hot Topics/Consensus/Follow-up

- Staff will prepare repeal of Vehicle Seizure
and Forfeiture Ordinance for consideration

- Staff will prepare School/Social Media
Threats Ordinance (modeled after
Albuquerque) for consideration

- Staff will prepare repeal Ordinance for Low-
Income Assistance Program
(water/wastewater utility customers)
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QUESTIONS/COMMENTS
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