Governing Body Work Session
Meeting
City of Rio Rancho
AGENDA
October 16, 2020
8:00 AM
Council Chambers

Governing Body Members

Greggory D. Hull, Mayor Paul Wymer, Councilor District 4
Jim Owen, Councilor District 1 VVacant, Councilor District 5
Jeremy Lenentine, Councilor District 2 Daniel Stoddard, District 6

Bob Tyler, Councilor District 3

Call to Order

Discussion
Discussion of City's Goals and Priorities to Provide Guidance for City Manager and to Inform the Public

1. Overview of Strategic Plan Key Results Areas, Goals, Objectives and Accomplishments to Date
2. 2021 Special Projects Overview

a. Charter Review

b. Citizen Survey

c. Redistricting

d. Bond Question Development
e. CARES Act Funding

|«

City Strengths, Weaknesses, Opportunities and Threats Analysis
4. Discussion of Goals and Priorities for the Coming Year and Amendments to Strategic Plan
5. Wrap-Up

Adjournment
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