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From the Office of
Chief Defillippo

As I reflect on the past year, I am extremely proud of our combined
accomplishments. The year continued with the COVID-related precautions
and difficulties. We had to adjust to increased safety protocols almost
weekly in order to keep ourselves and the public safe. These difficult times
truly showed us all how resilient the community and first responders were,
as we worked together to overcome supply chain shortages, exposure
protocols, decontamination and cleaning of equipment, and COVID
testing/vaccination clinics. I couldn’t be more proud of the men and women
of Rio Rancho Fire & Rescue (RRFR) who rose to meet every challenge and
continued to keep the citizens and visitors of Rio Rancho safe by working
diligently to find new ways to respond to all types of emergencies.
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From the Office of
Chief Defillippo
RRFR had 12,839 calls in 2021. It was the first time our department’s call volume hit
the 12,000 mark, and was an increase of more than 1,000 emergency calls from the
previous year. We closely tracked the increase in 2021 to monitor the deployment of
resources to the areas with the highest call volume and to develop our long-term
strategic plans.
As we adjust to our new normal following the pandemic and optimistically look to the
future, we are eager to remain on the cutting edge of our profession in New Mexico. We
are proactively monitoring the shifting demographics and needs of our community, and
are increasingly excited about developing plans to meet those needs through community
risk reduction, fire prevention, and citywide education programs. With input from
citizens, city and department stakeholders, and RRFR’s membership, we will continue to
strive to meet and exceed the demands placed upon us.
As the newly appointed Fire Chief of RRFR, I would like to say thank you. Thank you
for the confidence you have bestowed upon me and the brave men and women of our
department, and rest assured the responsibility of serving and protecting the City of Rio
Rancho is not lost on us. As we enter our department's 15th anniversary, know we are at
the ready in the event you or your family is in need. Be safe, and watch over each other.
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2021 STATS & FACTS
On the next several pages is the data RRFR tracks and monitors. This crucial
information helps with our strategic planning, resource allocation modeling, and
to ensure we are proactively addressing the future needs of Rio Rancho, its
residents, and visitors.
We also track our overall call volume each year, along with the types of calls
we respond to and compare it to a 5-year historical trend. This information
becomes the foundation upon which we shift our department's model to address
the emergencies we respond to.
As you will see, we track the number of structure fires we respond to in order
to adjust our fire prevention efforts accordingly, and we pay attention to where
in the city the emergencies we respond to are happening. This helps us forecast
future fire station and resource needs.
For reference, here are the physical addresses of each of our fire stations:
Station 1 - 2810 Southern Blvd. SE. 87124
Station 10 - 2810 Southern Blvd. SE. 87124
Station 2 - 1490 Cherry Rd. NE. 87144
Station 3 - 1650 Riverside Dr. NE. 87144
Station 5 - 5103 Santa Fe Hills Blvd. NE. 87144
Station 6 - 3125 Mariposa Parkway NE. 87144
Station 7 - 641 Rockaway Blvd. NE. 87124
Our Stations 1 and 10 respond out of the same building - a move that was
made in 2016 due to the rising call volume in the southern part of the city. Our
Station 6 is currently not manned, though we track the call volume there as part
of the City's plan to strategically plan for the future.
The dividing line separating the city between North and South, for our
department's purposes, is Northern Blvd.
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EMS DIVISION

Seventy-three percent of the time an RRFR rescue or engine responded to an
emergency in 2021 it was for something medically related. Last year we answered 1,500
more EMS calls than two years prior - an average of 26 medical calls every single day.
Our department, with the help of the EMS Division, made a concerted effort in 2021 to
increase its community outreach to the public, and training our operational personnel on
the services available throughout Sandoval County to prevent unnecessary hospital
transports. Our goal is to act as a liaison between the public and their diverse medical
needs.
Additionally, we implemented two more automated CPR devices into our operations,
bringing our total to three. This greatly increased our ability to care for people in cardiac
arrest. With the help of the Training Division, a federal grant was secured to place the
new CPR devices on apparatus across the city. In 2021 the EMS Division also trained our
Paramedics on our video laryngoscopes and worked toward improving the overall
efficiency of our department through online apparatus check forms and by coordinating
with our medical supply vendors to ensure consistency and reliability in the years to
come.
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EMS DIVISION
Led by Battalion Chief Adam Arrossa, there was the promotion of two EMS Lieutenants,
Bill Martinez and Phil Penrose. The division worked closely with RRFR's administration to
maximize the effectiveness of the EMS Lt. position last year, refining which EMS calls they
respond to and retooling our department's EMS report quality assurance process. Our
EMS Lieutenants were tasked with providing ongoing personalized trainings to the crews
within their respective battalion and researching new, innovative processes to further our
department's strategic mission.
RRFR's EMS Division assisted with three of our personnel graduating from Paramedic
School and another three completing a local EMT-Basic program following their cadet
academy. Through creative efforts, the department ensured each of our personnel
completed their mandatory hours of EMS training for the year in spite of COVID-19
restrictions, which was no small feat. Looking forward, the EMS Division, in collaboration
with our Training Division, will be placing an emphasis on EMS training in 2022, bringing
back in-person training and providing relevant training videos to our personnel. Another
goal of 2022 is the development of an internal EMT-Basic program.
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TRAINING DIVISION
RRFR's Training Division adapted, just like much of the world,
in striving to maintain our high-quality training amidst strict
COVID-19 protocols. Between Cpts. Hoeksema and Wenzel, last
year's training was successful in adopting new ideas and
methodologies and empowering our crews' input in how the
training was developed. Combination fire/EMS trainings were
introduced to maximize our time and mimic real life emergencies.
These innovating trainings allowed crews to practice skills from
both disciplines while promoting teamwork and camaraderie. The
Training Division also ensured the successful completion of a
seven- person cadet academy and the planning for personnel to
travel across the state and country for important training.

Annual Report - Page 9

TRAINING DIVISION
Unique to 2021 was Battalion Chief-led training on their expectations for their
crews, a communications drill to improve our radio proficiency, and an
unprecedented drill on how we can effectively fight fire from the outside of a
building before going inside. We also completed a unique escape room-style
training to increase our crews' situational awareness during stressful times and
an innovative training, based on an actual incident, where our crews tested their
ability to swim while in full bunker gear.
Also in 2021, RRFR's Training Division helped with the graduation of three
personnel from Paramedic school and delivered its new FOCIS Officer
Development program to eight aspiring supervisors. We also completed our
annual Engineer Academy, where eight personnel achieved the necessary
training to test for the rank of Engineer.
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TRAINING DIVISION
Last year, RRFR also created a new Training Battalion Chief position, which was
filled by Battalion Chief Ryan Floersheim. One of the first priorities was completing the
first promotional testing for the ranks of Engineer, Captain, and Battalion Chief since
2019. Our promotional written tests were transitioned to an online system, which
proved to increase the speed and reliability of the process. It also allowed our
applicants to receive in-depth coaching reports on their performance. The promotional
lists created from the tests include the future leaders of RRFR who will serve for
decades to come.
The Training Division also facilitated virtual attendance for all our stations to a
popular nationwide training, the first department in the country to do so. In all, in
2021 RRFR completed 35,978 hours of formal training, 330 per member on average.
An additional 2,472 hours were completed throughout the year.
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FIRE MARSHAL'S OFFICE

2021 was an exciting time for RRFR's Fire
Marshal's Office, full of unique opportunities to
engage with the community and increase the overall
efficiency of the division. As one of the only fire
departments in New Mexico that completes a fire
inspection of every commercial business annually, in
2021 the FMO Division completed 1,497 inspections
among the four personnel. While doing that, the
Division moved to a completely paperless inspection
program, which increased the effectiveness of the
process.
In 2021 the FMO Division taught the very first Fire
Inspector II course in the state, with 24 in
attendance. The FMO Division also successfully
applied for money to purchase a new inflatable
education prop which will serve at public events in
the city for years to come. In doing so, RRFR donated
our old fire education trailer to the Los Lunas Fire
Department.
In late 2021 Fire Inspector Jessica Duron-Martinez
was upgraded as RRFR's Fire Marshal, with
Firefighter Gerard Bauer moving into her position
temporarily. Together with Inspectors Brady and
Bratcher, RRFR's FMO Division accomplished all of
their goals for 2021 and then some.
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EMERGENCY MANAGEMENT

In spite of unforeseen supply chain, vendor timeline, and Division personnel challenges,
2021 revealed the resilience of of RRFR's Emergency Management (EM) Division. State-of-theart Scott X3 Pro air packs replaced aging equipment across our fleet, and high-tech SEEK
thermal imaging cameras were purchased or donated for every apparatus, greatly increasing
our safety and operational effectiveness.
The division's logistics personnel implemented a comprehensive system to empower our
personnel in the maintenance of our trucks. Also, our annual hose, ladder, and truck testing
was completed using a new online documentation system to ensure the longevity of our
equipment, which our personnel depend on for their safety every day. Additionally, each of
our members' bunker gear was professionally cleaned as part of our department's increased
health efforts. Each station was also outfitted with a second washer and dryer to increase our
personnel's ability to minimize their exposure to carcinogens and the byproducts of the current
and any future pandemics.
Through the city's voter-approved Public Safety General Obligation Bond, in place since
2018, our department replaced our outdated Engine 5 in 2021, and saw our new Engine 7
delivered from the previous year. Both of these essential trucks are expected to serve the city
for the next 10 years. Additionally, 10 new sets of bunker gear, a new set of battery-operated
extrication equipment, and new exercise equipment for each of our stations' gyms was
purchased.
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EMERGENCY MANAGEMENT

RRFR created a new Battalion Chief of Emergency Management position to provide another
resource for our department's growing logistical needs. Jeff Wenzel was promoted into the
position, and assumed many responsibilities including the department's station improvement
capital projects. With the help of his team, the Station 1 remodel project was completed,
including a new gym, and the design process for the remodels and bay door updating of
Stations 5, 2 and 3 was started.
The EM Division updated the department's Emergency Operations Center at RRFR's HQ,
incorporating the technology to proactively plan for large-scale incidents. The Division also
created a response-capable truck which will allow the EM Division's Battalion Chief to enhance
the command structure at significant events.
The EM Division sought adaptive solutions to the ongoing COVID-19 complications in 2021,
partnering with our local hospitals and neighboring agencies to distribute essential equipment
and supplies, create and staff ongoing vaccination and testing clinics, and proactively adjust
to fluctuating COVID-related numbers.
In the fall of 2021, the EM Division submitted the City's State Homeland Security (SHSGP)
Grant and was awarded over $500,000. This will allow card access security for each of our
buildings and continued funding of both RRFR's EMS Bike Team and its Community Emergency
Response Team (CERT) Program.
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SPECIALTY TEAMSTECHNICAL RESCUE
After COVID-19 in 2020, RRFR's Heavy Technical Rescue team was much more active in
trainings, community outreach, and calls for service.
Our team, as part of the regional Rio Grande Basin Heavy Technical Rescue Team,
responded to 28 calls for service in 2021, utilizing the team's full range of skillsets. Several
lost, stranded, or injured residents were rescued from the Rio Puerco, and as is the case
every year, many boaters required rescue from the Rio Grande. Of note in 2021 was when a
patient with bilateral leg fractures was extricated from deep in the Jemez mountains.
Another HTR deployment was for a pair of experienced hikers, who upon reaching the
summit realized they would not be able to safely descend. They spent the night, and the next
day were assisted down by our team. Just a week later an experienced hiker became
distracted, slipped and fell—sustaining nearly fatal injuries. The team coordinated with State
Police and she was safely removed from the peak. Just one month later, a man was climbing
near the trail without a rope and lost his life in a fall, requiring a highly-technical mission to
recover his body.
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SPECIALTY TEAMSTECHNICAL RESCUE
With the help of EM Battalion Chief Wenzel, our HTR Team was able to procure several
grant-funded pieces of equipment, most notably an all terrain vehicle which has already
proven to be a valuable asset to the team. The 2021 grants also sponsored members to
attend technician level training in technical search, structural collapse, confined space, and
FEMA task force leader.
With the addition of five more members and even more grant funding secured for 2022,
the future of RRFR's HTR Team, and the regional team it supports, is bright.
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SPECIALTY TEAMSWILDLAND STRIKE TEAM

RRFR's Wildland Strike Team had a busy and productive 2021 through deployments,
trainings, and collaborative projects with neighboring agencies. The team's year started in
March with the annual pack test and refresher. In May the Strike and Dozer teams began a
months-long process of thinning the Bosque of dead trees and the Rio Grande of downed trees
which the year before had caused numerous swift water rescues. This process made the Bosque
more accessible to visitors and paid off as a wildfire RRFR responded to in June was minimized
thanks to the hard work of our personnel months earlier. That cooperative project, which also
involves RRFR's HTR Team, is scheduled to continue in 2022.
Our Wildland Team had four deployments - two ambulance and two engine assignments
across the country. RRFR's Dozer Team had an additional three activations.
In late 2021, the Wildland Team developed a strategic plan for the future, built on senior
members providing necessary training to facilitate deployments, focusing on essential
deployment tactics, and strategies to ensure our success. The team has also developed a plan
for replacing our aging equipment and purchasing new gear for our members.
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SPECIALTY TEAMSWILDLAND STRIKE TEAM

Led by Captain Robert Bacon and Firefighter Adam Archuleta, RRFR's Wildland Team's 2021
was a success thanks to the dedication of the many members who continually stepped up
throughout the year.
This team continually rose to the occasion to meet its many obligations in 2021. From
deployments throughout the state and beyond, to continual trainings and future planning,
RRFR's Wildland Team has a strong, motivated roster of members which has helped create
unprecedented enthusiasm and momentum for the its future.
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SPECIALTY TEAMSEMS BIKE TEAM
RRFR's EMS Bike Team had a productive and busy 2021. The year began with the addition
of five new Bike Team members who went through the rigorous, mandatory three-day
International Police Mountain Bike Association (IPMBA) course. This training included riding at
night to prepare for events when the EMS Bike Team is called for duty after dark.
The Bike Team accomplished a significant goal in 2021 of sending two of its 16 members to
Arizona to become certified as IPMBA instructors. This is a major step toward ensuring the
longevity and succession planning of the team and will allow us to train our members.
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SPECIALTY TEAMSEMS BIKE TEAM
The EMS Bike Team also participated in several large events. The team provided coverage
for the annual Law Enforcement Torch Run and the city's July 4th Fireworks celebration, to
include the opening ceremony for the city's new Campus Park. The team also participated in
the annual Veterans Day Parade and the 2021 Winterfest Parade.
RRFR's Bike Team has some ambitious goals for 2022 and beyond. The team is looking to
increase its capabilities in search and rescue operations, and to coordinate with our
neighboring entities to create a regional bike team response. The team hopes to replace some
aging gear and equipment in addition to getting cycling gear for all its members.
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SPECIALTY TEAMSPEER SUPPORT TEAM
According to the Centers for Disease Control and the International Association of
Firefighters, our profession, through the cumulative effects of what we see and do brings with
it a 30% increase in developing long-term mental health effects compared to the average
person.
RRFR's Peer Support Team's (PST) 10 members saw a 12% increase in engagement with our
department and neighboring agencies, and PSPG, our contract mental health provider, saw an
almost 300% rise in clients over the year. To help offset the exponential need for services,
RRFR's PST renewed efforts to create a metro peer support team model with our neighboring
teams and worked with PSPG to develop contingency plans to ensure our members receive
prompt help when needed.
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SPECIALTY TEAMSPEER SUPPORT TEAM
RRFR's PST continued its efforts to assign each of our department's personnel to one
member of the team. This program is aimed at helping to facilitate an organic, positive
relationship between our team and those we serve before difficult times arise. An additional
component of this effort, aimed for 2022, is to assign each of our members individual stations
and crews to increase our team's overall success and consistency.
The team finalized the design and purchase of team uniforms, which increased the
professional appearance of the group during the numerous deployments to assist other
agencies in the metro area and across the state last year. The team also created new
informational brochures and business cards for each of its members to assist them in reaching
the members of the fire service and their families who can benefit from our services. To
continue our efforts to provide relevant education to our members, our PST finalized plans in
late 2021 with the Cummings Graduate Institute in Arizona to deploy an innovative research
educational curriculum to our members in 2022.
Led by Firefighter Philips and Battalion Chief Floersheim, RRFR's PST has ambitious goals
for 2022. These include working with RRFR's Chaplain's Group in developing a comprehensive
system that benefits both groups, collaborating with RRPD's PST to consolidate our efforts,
and training several of our department's retirees to serve as functional members of our team.
Moving forward, we look forward to working with the rest of our department in helping us
realize our team's new motto of "End the Stigma."
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SPECIALTY TEAMSHONOR GUARD

After several years of research and development, RRFR's Honor Guard became fully
operational in Summer 2021. The team successfully navigated the COVID-19 restrictions to
ramp up trainings in preparation for their first formal ceremony. Some of the events the six
members of RRFR's Honor Guard participated in included the NMPFFA Conference, the funeral
services for former RRFR Chief Ernie Buckholtz, and the annual 9/11 memorial ceremony.
The goal for the Honor Guard moving forward, led by Paramedic Aric Ray, is to continue
representing RRFR in a positive and professional manner by participating in events as
requested. The team looks forward to sending members to a formal honor guard academy
that primarily covers line of duty death services and the role the Honor Guard plays to make
the overall process as seamless as possible.
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SPECIALTY TEAMSFIRE PREVENTION TEAM
One of the team's primary purposes, in-person public school firerelated education, was halted by the COVID-19 restrictions. Not to be
deterred, the team found an innovative solution to reach the 5,000
children in the Rio Rancho Public School system. The team, with the help
of various department members, created a series of educational videos
which were distributed virtually to the students. With the help of the
school system, the Fire Prevention Team found creative ways to deliver
the related supplies to the students, effectively completing its mission of
delivering its fire safety messages community wide.
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SPECIALTY TEAMSFIRE PREVENTION TEAM
RRFR's Fire Prevention Team, under the umbrella of the Fire
Marshal's Office, also expanded its services in 2021 by sending
three of its eight members to become state-certified car seat
technicians. Based on a situation early last year where a car
accident involving a child in an incorrect car seat led to their death,
FM Duron-Martinez spearheaded the effort. The car seat technicians
participate in Rio Rancho Police Department's car seat clinics along
with the rest of the department's existing technicians, and have
included car seat education as part of the Fire Prevention Team's
normal educational material. In 2021 RRFR's Fire Prevention Team
participated in numerous events, including the NM State Fair.
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SPECIALTY TEAMSCERT PROGRAM

Rio Rancho's Community Emergency Response Team (CERT) was determined to remain a
contributing member of the city in 2021, despite having much of its in person training
canceled. The team, led by Deputy Emergency Manager Rose Martinez and within the
supervision of the Emergency Management Division, continued mask making, working with
local food banks, and coordinating with the state Emergency Operation Center. Our CERT
Team provided rehab for the 2021 EMS Consortium's Fellows training and assisted at
numerous COVID-19 testing sites and vaccine clinics across Sandoval County.
Looking forward to 2022, our CERT Team is planning a HAMM radio training and a
renewed focus on hands-on training for team members. Our CERT members are scheduled to
assist with the instruction and delivery of the 2022 CERT camp in Portales. The team also
has two additional CERT trainings, circumstances permitting. Once the modification of
RRFR's former Brush 2 into the new CERT Rehab Unit is complete in 2022, the team will have
formal driver's training for the identified CERT Rehab Team, as well as a new rehab training
for new and existing CERT members.
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2021 HIGHLIGHTS
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2021 HIGHLIGHTS

Retirements - 2021 saw six members
of RRFR close the chapter on their
careers. In January Battalion Chief
Dave Patterson, our department's
longest tenured member, retired
after 25 years of service. Cpt. Val
West also retired in January with 19
years. In June Firefighter Jeremy
Martinez hung up his helmet after
nearly 20 years, and Fire Chief Paul
Bearce retired after 20 years of
service in August. Captain Eric Petz
and Paramedic Tony Rodgers also
retired after proudly serving the
citizens of Rio Rancho for many
years.
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2021 HIGHLIGHTS

Promotions - Battalion Chiefs Ryan Floersheim, Daniel
Chavez & Jeff Wenzel, Captains Brad Kornrumph,
Daniel Wild, Norm Michel, Malary Norton & Chris
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Mandeville & Lieutenants Bill Martinez & Phil Penrose.

2021 HIGHLIGHTS

Accomplishments - Seven
new members of Academy
Class # 16 in October. In
July RRFR three
firefighters - Chris Riley,
Reece Lucero, and Sean
Gerdemann - graduated
from UNM's year-long
Paramedic program. The
skills and knowledge of all
these personnel will serve
to help build RRFR for
decades to come.
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2021 HIGHLIGHTS

Best of the Best - In December, at our Christmas
Party, RRFR's annual awards were delivered to the
personnel who had a profound impact on our
department in 2021. Captain James Wenzel was
named Officer of the Year and Fire Inspector
Jessica Duron-Martinez was our Administrative
Personnel of the Year. Engineer Steven Lewis was
our 2021 Firefighter of the Year and Roman Lucero
earned our EMS Provider of the Year award.
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ON TO 2022!

